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REQUEST FOR PROPOSAL 
FOR 

Acquisition of New Voting System for the Louisiana Secretary of State

PART I:  ADMINISTRATIVE AND GENERAL INFORMATION 

1.1 Background  

Since the mid-1950s, Louisiana has conducted all of its elections on voting machines. Louisiana 
has a commitment to providing accurate, efficient, and technologically advanced election systems 
to its constituents. The first voting machines introduced were the Shoup 2.5 lever voting 
machines. Thereafter, Louisiana has used direct recording electronic (DRE) voting machines for 
election day voting and touchscreen electronic voting machines for early voting. 

The Department of State (hereinafter “Department”), headed by the Secretary of State, is the 
agency charged with acquiring voting equipment for the State of Louisiana pursuant to La. R.S. 
18:1361 et seq. and the Louisiana Procurement Code, La. R.S. 39:1551 et seq. All elections are 
administered by the Secretary of State as the chief election officer for the state and by the parish 
clerks of court as the chief election officer in the parish. See Attachment 4-Elections Processes 
of this RFP for the Department of State’s Elections Processes. The secretary of state is the 
repository for all voter registration records and maintains a statewide voter registration system 
(the Elections & Registration Information Network, referred to as “ERIN”) for use by the parish 
registrars of voters (ROV). Absentee by mail and early voting is conducted by the parish registrars 
of voters. Registrars use live data from the ERIN system to conduct early voting. Absentee by 
mail, early voting and election day results are tallied by the parish boards of election supervisors 
in each parish and transmitted to ERIN by the parish clerks of court. 

Voting machines are stored in warehouses in each of the sixty-four (64) parishes1 and are 
transported to the precincts by drayage contractors hired by the Department for each parish. All 
ballot preparation is performed centrally in the Department’s office in Baton Rouge for all sixty-
four (64) parishes and deployed statewide by Department employees. 

1.1.1  Current System 
For election day voting, Louisiana conducts elections on DRE voting machines with a full faced 
paper ballot that is inserted onto the front of the machine with an audio voting device in every 
precinct. Paper ballots may be used for emergency back up in polling places on election day and 
paper provisional ballots are provided for all federal elections. 

Louisiana’s sixty-four (64) parishes are equipped with Dominion Voting Systems, Inc.’s AVC 
Advantage machines, which total 9,542 statewide. There are currently 3,921 precincts and 2,062 
polling places statewide, but these numbers are not static and are subject to change.  

For early voting, Louisiana conducts elections on ImageCast X (ICX) touch screen voting 
machines leased from Dominion Voting Systems, Inc. with audio voting in every polling place. 
Current inventory totals seven hundred eighty (780) machines used statewide for early voting, in-

1 Plaquemines Parish does not presently have a warehouse in their parish and are operating out of West 
Jefferson Parish warehouse. Jefferson Parish has two warehouses (West Jefferson and East Jefferson). 
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house testing and backup inventory, and outreach events. There are a total of one hundred one 
(101) polling places where early voting is conducted, which includes registrars of voters’ branch 
offices (permanent and temporary) and satellite locations as designated by the legislature. Paper 
ballots may be used for registrar errors or machine malfunctions, and paper provisional ballots 
are provided for all federal elections both during early voting and on election day.   
 
For absentee by mail voting, paper ballots are cast on mark-sense paper and read by Canon DR-
G2140 digital scanners in all jurisdictions. Paper ballots are printed under contract by the 
Secretary of State. The State has a current inventory of one hundred ten (110) scanners allocated 
for all sixty-four (64) parish registrar of voters’ offices, in-house testing, and backup. 

1.1.2  Department’s Present Functionality 
Louisiana’s present functionality includes an absentee by mail voting period for eligible voters 
(uses ERIN to track voters and submitted ballots), a seven (7) day early voting period in each 
parish (some parishes have multiple sites) for that parish’s registered voters (uses ERIN to check 
in voters) and a Saturday election day (Tuesday for federal elections in November every even 
year) at each registered voter’s precinct (uses a paper precinct register). The Department 
provides for electronic transmission of ballots to military and overseas voters and also to some 
disabled voters, who then return the ballots by mail. 
 
The Department currently uses a custom in-house Windows form application written in VB.Net 
4.5 to maintain an elections system in a Microsoft SQL Server 2014 database. The application is 
being rewritten as a web application written in C#.Net 4.5.2 utilizing Microsoft’s Model-View-
Controller (MVC) and Web API frameworks and the AngularJS framework. This system maintains 
a database of registered voters, voting precincts, elected offices, jurisdictions, candidates, ballot 
styles, and votes cast for candidates by precinct. Department staff maintains this data along with 
ROV and clerk of court staff through 2-5 Mbps connections statewide, especially as candidate 
qualifying occurs and as election date approaches. The current data is available for export in 
various formats and record layouts to accommodate the current contractor’s requirements. 
Certain data indexes (office/candidate/precinct) from the Department’s database are required to 
be exported/imported into the current contractor’s election management. These indexes, along 
with the related votes for an office, candidate, or precinct, must be exported to a file that is 
uploaded to the Department’s system to record and tabulate votes. The voting equipment and 
related software serve as a means of receiving imports of ballot data, tweaking import information 
as needed, loading ballot data on machine, presenting the ballot to the voter, and 
exporting/importing the results back to the Department of State election system. 
 
The Department currently employs a parish management system to interface between ERIN and 
the current contractor’s election management software. The parish management system 
facilitates state election programming procedures and generates statewide and multi-parish 
reports, including but not limited to, drayage location/precinct reports, election day precinct 
lockout reports, audio links reports, ballot style reports, ballot layout reports, event log reports, 
election import reports, parish list reports, provisional ballot style reports, file location reports, 
abbreviated name reports, system event log reports, and precinct ballot style reports. 
 
The Department’s computer center is located in Baton Rouge, Louisiana. 
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1.1.3  User Volume 
 

Type Number of Users Concurrent Users 
SOS Central 
Personnel ** 

60 60 

Warehouse 
Personnel ** 

200 100 

Clerks ** 250 200 
 
**Estimates Only 
1.1.4  Statistical Data and Other Information 
 
The Department’s Elections Division provides statistical data and other information, such as the 
number of registered voters and precincts, on the state’s website, www.sos.la.gov. 
 
For election results and statistics on registration, early voting, and post-election turnout, visit: 
http://www.sos.la.gov/ElectionsAndVoting/GetElectionInformation/FindResultsAndStatistics/Pag
es/default.aspx 

1.1.5 Agencies Serviced by this RFP 

Agency Function 
Registrar of voters  
(One (1) per parish, sixty-
four (64) total) 

Maintains registration data, conducts absentee by mail voting 
and early voting; stores early voting equipment in office; 
responsible for training early voting commissioners for use of 
voting equipment during early voting; tests and seals early voting 
equipment; reads early voting machine memory devices and 
produces results reports for the parish boards to tabulate; 
transfers ballots and data to the parish board of election 
supervisors and clerk of court for tally election night; member of 
the parish board of election supervisors.  

Clerk of court  
(One (1) per parish, sixty-
four (64) total) 

Chief election official of the parish who is responsible for training 
poll commissioners on the use of voting equipment for election 
day; assists  in the sealing of the voting equipment for use on 
election day; performs pre-election tests of all transmission 
processes to the secretary of state; schedules the delivery of 
voting equipment with state contracted draymen for the parish; 
reads machine memory device data on election night; transmits 
election data to the secretary of state on election night; member 
of the parish board of election supervisors. 

Secretary of state 
(One (1)) 

Chief election official for the State who is responsible for the 
state voter registration computer system (ERIN); prepares and 
certifies all ballots; prepares and certifies all machine 
programming; prepares election-day supplies for use by poll 
commissioners; provides election day and early voting support 
to the local election officials; contracts with ballot printer;  
contracts with draymen for machine delivery to polling places 
and commissioner schools; purchases, stores, transports, 
maintains, programs, and repairs voting equipment annually and 
as damaged to maintain warranty; trains registrars of voters, 
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clerks of court, parish boards of election supervisors and assists 
with training poll commissioners on use of voting equipment; 
supports election night transmission of election results; audits 
election results and promulgates returns. 

1.1.6 Purpose 
The purpose of this Request for Proposal (RFP) is to obtain competitive proposals as allowed by 
La. R.S. 39:1595 from bona fide, qualified Proposers interested in providing voting systems that 
meet standards acceptable to the secretary of state as to durability, accuracy, efficiency and 
capacity and are certified by the Secretary according to La. R.S. 18:1361 at the time of submitting 
a proposal.  The standards are listed in Section 2.2.2 of this RFP.  In addition, any voting system 
shall, at the time of submitting a proposal, have been certified by a voting system test laboratory 
accredited by the United States Election Assistance Commission (EAC) according to the voluntary 
voting system guidelines developed and maintained by the EAC, and shall meet all requirements 
of Federal law and State law, including but not limited to the Help America Vote Act of 2002 
(HAVA), 52 U.S.C. 20901 et seq.   
 
This RFP process will result in the selection of a voting system and all components that may be 
purchased or leased by an appropriation from the state legislature and/or federal funds for a 
phased-in implementation over a period of five (5) years potentially beginning in 2021. Therefore, 
the Department is requesting three price schedule options and two phases as follows:   
 
1. Price schedule for purchasing for each phase; 
 
2. Price schedule for a closed-end lease for each phase; 
 
3. Price schedule for a lease with purchase option for each phase. 
 
Phase one is implementing an early voting system and a paper absentee by mail voting system 
in all sixty-four (64) parishes. 
 
Phase two is implementing an Election Day voting system in all sixty-four (64) parishes.  
 
Price schedules shall remain valid for the term of the contract. Additionally, the Department may 
require the removal of all voting hardware replaced and all component parts removed, upon the 
purchase of any such replacements and full statewide implementation for each phase, for a trade-
in value or used voting equipment market value. 

1.1.7 Goals and Objectives 
The Department desires: 
1. To implement technology in absentee by mail, early, and election day voting that is ADA 

accessible and centrally administered, managed, and controlled through a wide area network 
primarily using 2-5 Mbps connections between the secretary of state’s office and the 
warehouses, registrars, and clerks’ offices located throughout Louisiana; that provides 
integrity against fraud with demonstrable security and audit protections; that provides options 
for voting that perform well for all members of the voting population; that provides scalability 
and cost-effective flexibility to meet new demands on early voting that may be imposed in the 
future; that is easily transported, set up and taken down and stored safely at reasonable 
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temperature and humidity levels common in Louisiana; and that is cost effective over time 
including life expectancy, maintenance and upgrades. 

2. To ensure accurate ballot preparation, recording, tabulating of votes, and auditing of votes 
with necessary inbound and outbound interfaces established with the Department’s systems 
at no additional costs to the Department.  

3. To implement the use of the new voting system on the schedules described in Section 2.3 of 
this RFP or on a proposed schedule that best benefits the needs of the State. 

4. To train Department employees on programming, in-house maintenance, and repair of the 
new voting system for each phase of implementation, and to assist in the training of the clerks 
of court, registrars of voters, poll commissioners, and any other key personnel on the use of 
any new voting system for each phase of implementation. See personnel to be trained as 
described in Section 2.9.1 of this RFP. 

5. To use the new voting system in a voter outreach and education program and in private 
elections to educate voters on the proper use of the new technology. 

1.2  Term of Contract 

The term of any contract resulting from this solicitation shall be for an initial period of five (5) years 
to begin on or about May 1, 2021 and to end April 30, 2026, unless otherwise terminated in 
accordance with the termination provisions of the Contract. Total contract time may not exceed 
sixty (60) months.  

1.3 Definitions 

1. Absentee by mail voting – Voting which occurs on a paper ballot by mail during the statutory 
absentee voting period prior to election day. 

 
2. Agency – Any department, commission, council, board, office, bureau, committee, institution, 

agency, government, corporation, or other establishment of the executive branch of the State 
of Louisiana authorized to participate in any contract resulting from this RFP. 

 
3. Audio ballot – A voter interface containing the list of all candidates and ballot measures upon 

which an eligible elector is entitled to vote in an election. It also provides the voter with audio 
stimuli and allows the voter to communicate voting intent to the voting system through 
vocalization or physical actions. 

 
4. Closed-end lease – A rental agreement that puts no obligation on the lessee to purchase the 

leased asset at the end of the agreement. 
 
5. Contract – A legal binding agreement between the State and the awarded Contractor. 

 
6. Contractor – Any person having a contract with a governmental body. For sections of this RFP 

outlining required actions of a Contractor, the Contractor shall be understood to refer to the 
successful Proposer responding to this RFP. 

 
7. Department – For purposes of this RFP, the term “Department” shall mean the Department of 

State, Office of the Secretary of State. 
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8. Discussions – For the purposes of this RFP, a formal, structured means of conducting written 
or oral communications/presentations with responsible Proposers who submit proposals in 
response to this RFP. 

 
9. Drayage – Hauling and delivery of electronic voting machines and related equipment to and 

from voting machine storage warehouses and polling places. 
 
10. DRE – A direct recording electronic voting machine that records votes by means of a ballot 

display provided with mechanical or electro-optical components or an audio ballot that can be 
activated by the voter, processes data by means of a computer program and records voting 
data and/or ballot images in memory components or other media. The electronic voting 
machine may produce tabulation of the voting data stored on a removable memory device 
and as a printed copy. The electronic voting machine may also provide a means for 
transferring individual ballots or vote totals to a central location for consolidating and reporting 
results from remote sites to the central location. 

 
11. Early voting – Voting conducted by registrars of voters during the statutory early voting period 

prior to election day. 
 

12. Electronic voting machine – A voting machine that displays a full-face ballot, whereby votes 
are cast by pushing a vote indicator button on the face of the machine; or a voting machine 
that displays a paging ballot, whereby votes are cast by selecting a vote indicator by touching 
the screen or using available tools on the voting system. 

13. ERIN – Elections Registration Information Network, the Department’s statewide             
computer database for elections, registration, qualifying, results, etc. 

 
14. FOB Destination – “Free on board” to the Department’s designated destination, where the 

contractor’s obligations include the delivery of goods to the named destination point and 
includes unloading of all goods delivered. 

 
15. Jurisdiction – The term “jurisdiction” shall mean a parish. 
 
16. LaPAC – The term “LaPAC” refers to the website 

https://wwwcfprd.doa.louisiana.gov/osp/lapac/pubMain.cfm where online solicitations and 
award information are available through the Louisiana Procurement and Contract Network 
administered by the Office of State Procurement. LaPAC provides an immediate e-mail 
notification to subscribing bidders/proposers that a solicitation and any subsequent addenda 
have been let and posted, notice and receipt thereof is considered formally given as of their 
respective dates of posting dates. 

 
17. Louisiana Election Code – Louisiana Revised Statutes 18:1 et seq. 

 
18. May – The term “May” denotes an advisory or permissible action per La. R.S. 39:1556(33). 
 
19. Must – The term denotes mandatory requirements. 

 
20. Poll commissioners – Persons who work at the precinct on election day or during early voting, 

identifying voters and facilitating the voting process, such as commissioners, commissioners-
in-charge, and early voting commissioners. 
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21. Precinct – The smallest political unit of a ward having defined geographical boundaries. 
 

22. Precinct voting or election day voting – Voting which occurs on election day at the local 
precincts throughout the State. 

 
23. Project manager – The Contractor’s employee who is fully trained and has working knowledge 

of the proposed methodology of the entire project and who has responsibility for all project 
management activities with the Department. 

 
24. Proposal – A submission by the Proposer to enter into a Contract with the State to supply and 

support the products and/or services described, in accordance with the RFP specifications.  
 
25. Proposer – A firm, venture or individual who responds to this RFP. The successful Proposer 

responsive to this RFP is also described as the Contractor in this document. 
 

26. Protective count number – The total number of votes cast over the lifetime of an electronic 
voting machine. 

 
27. Public count number – The number of voters who voted on an electronic voting machine 

during an election. 
 
28. Secretary of State – Chief Election Officer for the State of Louisiana, Department of State, 

sometimes referred to as “SOS”. 
 
29. Shall – The term “Shall” denotes mandatory requirements per La. R.S. 39:1556(52). 
 
30. Should – The term denotes a desirable action. 
 
31. State – The State of Louisiana. 

 
32. Voter verifiable paper audit trail – May be referred to as “VVPAT;”  an auditable paper record 

that is available for the voter to inspect and verify before the vote is cast on an electronic 
voting machine; is produced contemporaneously with each ballot; lists the designation of each 
office, the number or letter of each ballot issue or ballot question, and the voter’s choice for 
each office, ballot issue, or ballot question; indicates any office, ballot issue, or ballot question 
for which the voter has not made a selection; is suitable for a manual audit or recount; and is 
capable of being maintained as an election record in accordance with the Louisiana Election 
Code.  

 
33. Voting equipment – All devices, including the electronic voting machine, used to display the 

ballot, accept voter selections, record voter selections, and tabulate votes. 
 

34. Voting system – The total combination of equipment, including electronic voting machines, 
used to define ballots, cast and count votes, report or display election results, and maintain 
and produce any auditable data and the software, firmware, hardware, and documentation 
required to program, control, and support such equipment. Also includes the Contractor’s 
practices and associated documentation used to identify system components and versions of 
such components, test the system during its development and maintenance, maintain records 
of system errors and defects, determine specific system changes made after initial 
certification, and make available any materials to the voter. 
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1.3.1 Acronyms 
1. COB – Close of Business, 4:30 PM CT. 

 
2. COC – Clerk of court. 
 
3. COTS – Commercial-off-the-shelf 

 
4. DOA – Division of Administration. 
 
5. EAC – United States Elections Assistance Commission. 

 
6. EMS – Election Management System. 

 
7. FAVR – Final Absentee by Mail and Early Voting Report required by La. R.S. 18:1313. 
 
8. HAVA – Help America Vote Act of 2002. 

 
9. MVC – Microsoft’s Model-View-Controller. 
 
10. NFC – Near Field Communication 

 
11. OSP – Office of State Procurement. 
 
12. RFP – Request for Proposal. 

 
13. RMA – Return Merchandise Authorization. 
 
14. ROV – Registrar of voters. 

 
15. VSTL – Voting System Test Laboratory. 

1.4 Schedule of Events 

           Date  Time (CT) 
 
1. RFP posted to LaPAC and Blackout Period Begins            1/27/2021 

   
2. Non-Mandatory Pre-Proposal Conference    2/9/2021 10:00 AM 
 
3. Deadline to submit certification application   2/11/2021 
 
4. Deadline to receive written inquiries                     2/17/2021 
 
5. Deadline to answer written inquiries                                             3/3/2021 
 
6. Proposal Opening Date                   3/24/2021 10:00 AM  
     
7. Oral discussions with Proposers, if applicable   To be scheduled 
 
8.  Best and Final Offer with Proposers, if applicable  To be scheduled 

Page 13 of 126



 

 

9. Notice of Intent to Award to be issued    To be scheduled  
  
10. Contract Initiation To be scheduled 
 
NOTE:  The State of Louisiana reserves the right to revise this schedule. Revisions before 
the Proposal Submission Deadline, if any, will be formalized by the issuance of an 
addendum to the RFP. Revisions after the Proposal Submission Deadline, if any, will be by 
written notification to the eligible Proposers. 

1.5 Proposal Submittal 

This RFP is available in electronic form at the LaPAC website 
https://wwwcfprd.doa.louisiana.gov/osp/lapac/pubMain.cfm. It is available in PDF format or in 
printed form by submitting a written request to the RFP Contracting Officer with the Office of State 
Procurement. Contact information for the RFP Contracting Officer is provided in Section 1.8.2 of 
this RFP. 
It is the Proposer’s responsibility to check the Office of State Procurement LaPAC website 
frequently for any possible addenda that may be issued. The Office of State Procurement is not 
responsible for a Proposer’s failure to download any addenda documents required to submit a 
response to this Request for Proposal. 
Proposers are hereby advised that the U. S. Postal Service does not make deliveries to the Office 
of State Procurement physical location. 
 
Proposals may be mailed through the U. S. Postal Service to the Office of State Procurement box 
at: 
 

Office of State Procurement 
P. O. Box 94095 
Baton Rouge, LA   70804-9095 
 

If delivering by U.S. Postal Service to the P.O. Box listed above, please allow sufficient time for 
the mail to then be transmitted to the Office of State Procurement.  The Office of State 
Procurement must receive the proposal at its physical location by the date and time specified in 
Section 1.4 Schedule of Events, of this RFP. 
 
Important - - Clearly mark outside of envelope, box or package with the following 
information and format: 
 

Χ Proposal Name: RFP for Acquisition of New Voting System 
Χ File Number: B 3000016411 P, Solicitation Number:  3000016411 
Χ Proposal Opening Date and Time: March 24, 2021 at 10:00 AM 

 
OR  
 
Proposals may be delivered by hand or courier service to the Office of State Procurement physical 
location at: 
 

Office of State Procurement 
Claiborne Building 
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1201 North 3rd St. 
Suite 2-160 
Baton Rouge, LA   70802 

 
Important - - Clearly mark outside of envelope, box or package with the following 
information and format: 
 

Χ Proposal Name: RFP for Acquisition of New Voting System 
Χ File Number: B 3000016411 P, Solicitation Number:  3000016411 
Χ Proposal Opening Date and Time: March 24, 2021 at 10:00 AM 

 
Proposers should be aware of security requirements for the Claiborne building and allow time to 
be photographed and presented with a temporary identification badge. 
 
Proposer is solely responsible for ensuring that its courier service provider makes inside deliveries 
to the Office of State Procurement physical location.  The Office of State Procurement is not 
responsible for any delays caused by the Proposer’s chosen means of proposal delivery.  
Proposer is solely responsible for the timely delivery of its proposal.  Failure to meet the proposal 
opening date and time shall result in rejection of the proposal. 
 
OR 
 
Proposals may also be submitted online by accessing the link on page one (1) of the Request for 
Proposal. 
 
NOTE:  Proposers who choose to respond to this Request for Proposal online via the vendor 
portal are encouraged to not submit a written proposal as well. 
 
Proposers are hereby advised that due to the nature of the internet, the State of Louisiana cannot 
guarantee that access to the LaGov or LaPAC websites will be uninterrupted or that e-mails or 
other electronic transmissions will be sent to you or received by us.  The Office of State 
Procurement is not responsible for any delays caused by the proposer’s choice to submit their 
proposal online.  Proposers are solely responsible for the timely delivery of its proposal.  Failure 
to meet the proposal opening date and time shall result in rejection of the proposal.  
 
All proposals shall be received by the Office of State Procurement no later than the date and 
time shown in Section 1.4-Schedule of Events of this RFP.   
 
NOTE:  FAX, EMAIL OR ANY OTHER ELECTRONIC SUBMISSIONS ARE NOT 
ACCEPTABLE.  
 
PROPOSALS SHALL BE OPENED PUBLICLY AT THE PHYSICAL LOCATION IDENTIFIED 
ABOVE AND ONLY THE NAME OF THE PROPOSERS SUBMITTING PROPOSALS SHALL 
BE IDENTIFIED ALOUD. NO OTHER INFORMATION CONTAINED IN THE PROPOSAL 
SHALL BE RELEASED OR DISCLOSED.  

1.6 Proposal Response Format 

Proposals submitted for consideration should follow the format and order of presentation 
described below: 
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A. Cover Letter: The cover letter should be submitted on the Proposer’s official business 

letterhead and should exhibit the Proposer’s understanding and approach to the project. It 
should contain a summary of Proposer’s ability to perform the services described in the RFP 
and confirm that Proposer is willing to perform those services and enter into a contract with 
the State. 

  
 ATTENTION:  Please indicate in the Cover Letter which of the following applies to the signer 

of the proposal. Evidence of signature authority shall be provided upon the State’s request.  
 
1. The signer of the proposal is either a corporate officer who is listed on the most current 

annual report on file with the Secretary of State or a member of a partnership or 
partnership in commendam as reflected in the most current partnership records on file 
with the Secretary of State. A copy of the annual report or partnership record must 
be submitted to the Office of State Procurement upon request and before contract 
award. 

 
2. The signer of the proposal is a representative of the Proposer authorized to submit the 

proposal as evidenced by documents such as, corporate resolution, certification as to 
corporate principal, etc. If this applies a copy of the resolution, certification or other 
supportive documents should be attached to the Cover Letter. 

 
3. The Proposer has filed with the Secretary of State an affidavit or resolution or other 

acknowledged/authentic document indicating that the signer is authorized to submit 
proposals for public contracts. A copy of the applicable document must be submitted 
to the Office of State Procurement upon request and before contract award.  

 
4. The signer of the proposal has been designated by the Proposer as authorized to submit 

proposals on the Proposer’s vendor registration on file with the Office of State 
Procurement. 

 
The cover letter should also: 

 
o    Identify the submitting Proposer and provide their federal tax identification number; 
o Identify the name, title, address, telephone number, fax number, and email 

address of each person authorized by the Proposer to contractually obligate the 
Proposer; 

o Identify the name, address, telephone number, fax number, and email address of 
the contact person for technical and contractual clarifications throughout the 
evaluation period.  

 
B. Table of Contents: Organized in the order cited in the format contained herein. 
 
C. Proposer Qualifications and Experience: History and background of Proposer, financial 

strength and stability, related services provided to government entities, existing customer 
satisfaction, volume of merchants, etc.  

D. Proposed Staffing:  Provide resumes for all proposed project staff in the format specified 
in Section 2.12.2(B) of this RFP. The awarded Contractor (with regard to employees and 
subcontractors, if any, who will work on the project and who may gain access to certain 
personally identifiable information deemed confidential by the Department) will be required 
to agree in writing to provide evidence of background checks, conducted at Contractor’s 
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expense, on its employees and subcontractors and to provide evidence of background 
checks, conducted at Contractor’s expense, for additional or replacement employees and 
subcontractors. Nothing contained in the RFP requires the selected contractor to disclose 
federal security clearance information.  

 
 The awarded Contractor will be required to submit required evidence of background 

checks to the Department within thirty (30) calendar days of contract execution. 
 
E. Proposed Solution Overview:  Provide a brief summary of the proposed solution for 

absentee by mail, early voting, and election day voting with all associated applications, 
systems, and equipment for ballot preparation, programming, testing, voting, and vote 
tabulation.  Details of the proposed solution should be provided in the appropriate section 
as described below. 

 
F. Ease of Use:  Illustrate and describe the ease of use of the proposed solution and fully 

respond to the items in Section 2.12.2(C) of this RFP. The Proposer’s proposal response 
should give detailed responses to all requirements and not just include a response of Yes 
and/or No. Each numbered and lettered item shall be addressed specifically and 
separately. Provide relevant documentation supporting each response. If responses are 
different for Phase One and Phase Two, prepare the technical proposal as separate 
sections for each phase.  

 
G. Product Operation and Functionality: Illustrate and describe the operation and 

functionality of the proposed solution and fully respond to the items in Section 2.12.2(D) 
of this RFP.  The Proposer’s proposal response should give detailed responses to all 
requirements and not just include a response of Yes and/or No. Each numbered and 
lettered item shall be addressed specifically and separately. If responses are different for 
Phase One and Phase Two, prepare the technical proposal as separate sections for each 
phase. 

 
H. Product Support, Availability, and Warranty:  Illustrate and describe the maintenance, 

support, and warranty of the proposed solution, project management for the phased 
implementation, training plans, and fully respond to the items in Section 2.12.2(E) of this 
RFP.  The Proposer’s proposal response should give detailed responses to all 
requirements and not just include a response of Yes and/or No. Each numbered and 
lettered item shall be addressed specifically and separately. Provide relevant 
documentation supporting each response. If responses are different for Phase One and 
Phase Two, prepare the technical proposal as separate sections for each phase. 

 
I. Security: Illustrate and describe the security features and capabilities and audit features 

of the proposed solution, and fully respond to the items in Section 2.12.2(F) of this RFP.  
The Proposer’s proposal response should give detailed responses to all requirements and 
not just include a response of Yes and/or No. Each numbered and lettered item shall be 
addressed specifically and separately. Provide relevant documentation supporting each 
response. If responses are different for Phase One and Phase Two, prepare the technical 
proposal as separate sections for each phase. 

 
J. Innovative Concepts: Presentation of innovative concepts, if any, for consideration.  
 
K. Project Schedule: Detailed schedule of implementation plan for partial installation and 

full statewide implementation as specified in Section 2.3 of this RFP. This schedule is to 
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include implementation actions, timelines, responsible parties, etc. This schedule is only 
a proposed timeline. An official schedule will be finalized during contract negotiations. 

 
L. Financial Proposal: Proposer’s fees and other costs, if any, shall be submitted in 

accordance with the Price Schedule Format in Section 2.12.1.1 of this RFP.  
  
 Prepare separate proposals for each option of each phase. 
 
 The cost of the voting system, including all related applications to program and conduct 

the election, and post-election results shall be detailed in response to the requirements 
listed in Sections 2.8 and 2.12.1 of this RFP, and as described in Sections 2.2.6 and 2.3 
of this RFP. This financial proposal shall include any and all costs the Contractor wishes 
to have considered in the contractual arrangement with the State. Prices proposed shall 
be firm through the life of the contract and all renewals. 
  
If submitting by hard copy (printed) the Financial Proposal should be packaged and 
sealed separately from the Technical Proposal and should be clearly marked as 
“FINANCIAL PROPOSAL”. 
 
If submitting online, the Financial Proposal should be a separate file from the 
Technical Proposal and should be clearly marked as “Financial Proposal”. 

 
M. Voting System Certification: Evidence of certification of the proposed voting system by 

an EAC-accredited voting system test laboratory in accordance with the EAC’s voluntary 
voting system guidelines, as well as evidence of state certification by the Secretary of 
State, shall be submitted with the proposal. 

1.6.1 Number of Response Copies 
For online submission: 
 
Each Proposer shall submit one (1) signed, searchable original response in .pdf format.  The 
signed, searchable original technical response should be provided as one (1) file and the financial 
response should be submitted as a separate file. 
 
Each Proposer should submit the following: 

• One (1) redacted copy of proposal in .pdf format, if applicable (See Section 1.7 of this 
RFP).  The redacted copy should be provided as one (1) file. 

 
For hard copy submission: 
 
Each Proposer shall submit one (1) signed original response. 
 
Each Proposer should submit the following: 

● Five (5) additional hard copies of the proposal  
● One (1) redacted copy, if applicable (See Section 1.7 of this RFP) 
● One (1) “searchable” electronic copy on two (2) separate CDs or DVDs.  The searchable 

electronic copy shall be provided as one (1) file. 
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● One (1) electronic redacted copy of proposal on a CD or DVD, if applicable (See Section 
1.7 of this RFP).  The electronic redacted copy shall be provided as one (1) file. 

1.6.2 Legibility/Clarity 
Responses to the requirements of this RFP in the formats requested are desirable with all 
questions answered in as much detail as practicable. The Proposer’s response is to demonstrate 
an understanding of the requirements. Proposals prepared simply and economically, providing a 
straightforward, concise description of the Proposer’s ability to meet the requirements of the RFP 
is also desired. Each Proposer is solely responsible for the accuracy and completeness of its 
proposal. 

1.7 Confidential Information, Trade Secrets, and Proprietary 
Information 

The designation of certain information as trade secrets and/or privileged or confidential proprietary 
information shall only apply to the technical portion of the proposal. The financial proposal will 
not be considered confidential under any circumstance. Any proposal copyrighted or marked 
as confidential or proprietary in its entirety may be rejected without further consideration or 
recourse.  
 
For the purposes of this procurement, the provisions of the Louisiana Public Records Act (La. 
R.S. 44.1 et. seq.) shall be in effect. Pursuant to this Act, all proceedings, records, contracts, and 
other public documents relating to this procurement shall be open to public inspection. Proposers 
are reminded that while trade secrets and other proprietary information they submit in conjunction 
with this procurement may not be subject to public disclosure, protections must be claimed by the 
Proposer at the time of submission of its Technical Proposal. Proposers should refer to the 
Louisiana Public Records Act for further clarification. 
 
The Proposer shall clearly designate the part of the proposal that contains a trade secret and/or 
privileged or confidential proprietary information as “confidential” in order to claim protection, if 
any, from disclosure. The Proposer shall mark the cover sheet of the proposal with the following 
legend, specifying the specific section(s) of the proposal sought to be restricted in accordance 
with the conditions of the legend: 
 
“The data contained in pages _____of the proposal have been submitted in confidence and 
contain trade secrets and/or privileged or confidential information and such data shall only be 
disclosed for evaluation purposes, provided that if a contract is awarded to this Proposer as a 
result of or in connection with the submission of this proposal, the State of Louisiana shall have 
the right to use or disclose the data therein to the extent provided in the contract. This restriction 
does not limit the State of Louisiana’s right to use or disclose data obtained from any source, 
including the Proposer, without restrictions.” 
 
Further, to protect such data, each page containing such data shall be specifically identified and 
marked “CONFIDENTIAL”. 
 
If the Proposer’s response contains confidential information, the Proposer should also submit a 
redacted copy of their proposal along with their original proposal. When submitting the redacted 
copy, the Proposer shall clearly mark the cover as such - “REDACTED COPY” - to avoid having 
this copy reviewed by an evaluation committee member. The redacted copy shall also state which 
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sections or information has been removed. The proposer shall also submit one (1) electronic 
redacted copy of its proposal on a USB flash drive. The redacted copy of the proposal will be the 
copy produced by the State if a competing proposer or other person seeks review or copies of 
the Proposer’s confidential data. 
 
If the Proposer does not submit the redacted copy, it will be assumed that any claim to 
keep information confidential is waived. 
 
Proposers must be prepared to defend the reasons why the material should be held confidential. 
By submitting a proposal with data, information, or material designated as containing trade secrets 
and/or privileged or confidential proprietary information, or otherwise designated as “confidential”, 
the Proposer agrees to indemnify and defend (including attorney’s fees) the State and hold the 
State harmless against all actions or court proceedings that may ensue which seek to order the 
State to disclose the information.  
 
The State reserves the right to make any proposal, including proprietary information contained 
therein, available to OSP personnel, the Office of the Governor, or other State Agencies or 
organizations for the sole purpose of assisting the State in its evaluation of the proposal. The 
State shall require said individuals to protect the confidentiality of any specifically identified 
proprietary information or privileged business information obtained as a result of their participation 
in these evaluations. 
 
Additionally, any proposal that fails to follow this section and/or La. R.S. 44:3.2.(D)(1) shall have 
failed to properly assert the designation of trade secrets and/or privileged or confidential 
proprietary information and the information may be considered public records. 

1.8 Proposal Clarifications Prior to Submittal 

1.8.1 Non-Mandatory Pre-Proposal Conference 
A non-mandatory pre-proposal conference will be held via webinar on February 9, 2021 at 10:00 
am CT. The pre-proposal conference may be accessed at the following link: 
 
Join from PC, Mac, Linux, iOS or Android: https://doa-
ospla.zoom.us/j/87563081071?pwd=bmUzMFdvcjZJWjZlTDB2c2Y5TEZGZz09  
    Password: 154338 
 
Or Telephone: 
    Dial: 
    +1 216 706 7052 
    +1 8665282256 (US Toll Free) 
    Conference code: 474585 
     
Find local AT&T Numbers: 
https://www.teleconference.att.com/servlet/glbAccess?process=1&accessNumber=8665282256
&accessCode=474585  
 
Prospective Proposers may participate in the conference to obtain clarification of the requirements 
of the RFP and to receive answers to relevant questions. Any firm intending to submit a proposal 
should have at least one (1) duly authorized representative attend the Pre-Proposal Conference. 
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Although impromptu questions will be permitted and spontaneous answers will be provided during 
the conference, the only official answer or position of the State will be stated in writing in response 
to written questions via an addendum to this RFP. 

1.8.2 Proposer Inquiry Periods 
The State shall not and cannot permit an open-ended inquiry period, as this creates an 
unwarranted delay in the procurement cycle and operations of our agency customers. The State 
reasonably expects and requires responsible and interested Proposers to conduct their in-depth 
proposal review and submit inquiries in a timely manner. 
 
An inquiry period is hereby firmly set for all interested Proposers to perform a detailed review of 
the RFP documents and to submit any written inquiries relative thereto. Without exception, all 
inquiries MUST be submitted in writing by an authorized representative of the Proposer, clearly 
cross-referenced to the relevant solicitation section (even if an answer has already been given to 
an oral question during the Pre-Proposal Conference). All inquiries must be received by the 
Inquiry Deadline date set forth in Section 1.4 Schedule of Events of this RFP. Only those 
inquiries received by the established deadline shall be considered by the State. Inquiries received 
after the established deadline shall not be entertained. 
 
Inquiries concerning this solicitation shall be delivered to the State’s contact person for this RFP, 
Austin Bachman, by mail, express courier, e-mail, hand, or fax: 
 

Office of State Procurement     
Attention: Austin Bachman     1201 North Third St. 
  P. O. Box 94095    Claiborne Bldg., Suite 2-160 
  Baton Rouge, LA 70804-9095         Baton Rouge, LA  70802 

 
E-Mail: Austin.bachman@la.gov  Phone: (225) 219-7839 / Fax: (225) 342-8050 
 

Only the person identified above or their designee has the authority to officially respond to 
Proposer’s questions on behalf of the State, including during the Blackout Period. Any 
communications from any other individuals are not binding to the State.  
 
An addendum will be issued and posted at the Office of State Procurement LaPAC website, to 
address all inquiries received and any other changes or clarifications to the solicitation. 
Thereafter, all RFP documents, including but not limited to the specifications, terms, conditions, 
plans, etc., will stand as written and/or amended by any addendum. No negotiations, decisions, 
or actions shall be executed by any Proposer as a result of any oral discussions with any State 
employee or State consultant. It is the Proposer’s responsibility to check the LaPAC website 
frequently for any possible addenda that may be issued. The Office of State Procurement is not 
responsible for a Proposer’s failure to download any addenda documents required to complete a 
Request for Proposal.   
 
Any person aggrieved in connection with the solicitation or the specifications contained therein, 
has the right to protest in accordance with La. R.S. 39:1671. Such protest shall be made in writing 
to the Director of State Procurement at least two (2) days prior to the deadline for submitting 
proposals. 
 
Note: LaPAC is the State’s online electronic bid posting and notification system resident on the 
Office of State Procurement website [http://www.doa.la.gov/Pages/osp/Index.aspx]. In that 
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LaPAC provides an immediate e-mail notification to subscribing Bidders/Proposers that a 
solicitation and any subsequent addenda have been let and posted, notice and receipt thereof is 
considered formally given as of their respective dates of posting.  
 
To receive the e-mail notification, Vendors/Proposers must register in the LaGov portal.   
Registration is intuitive at the following link:  
https://lagoverpvendor.doa.louisiana.gov/irj/portal/anonymous?guest_user=self_reg 
 
Help scripts are available on OSP website under vendor center at: 
http://www.doa.la.gov/Pages/osp/vendorcenter/regnhelp/index.aspx 

1.8.3 Blackout Period 
The Blackout Period is a specified period of time during a competitive sealed procurement 
process in which any Proposer, Bidder, or its Agent or Representative, is prohibited from 
communicating with any State employee or Contractor of the State involved in any step in the 
procurement process about the affected procurement. The Blackout Period applies not only to 
State employees, but also to any Contractor of the State. “Involvement” in the procurement 
process includes but may not be limited to project management, design, development, 
implementation, procurement management, development of specifications, and evaluation of 
proposals for a particular procurement. All solicitations for competitive sealed procurements will 
identify a designated contact person, as per Section 1.8.2 of this RFP. All communications to and 
from potential Proposers, Bidders, Vendors, and/or their representatives during the Blackout 
Period must be in accordance with this solicitation’s defined method of communication with the 
designated contact person. The Blackout Period will begin upon posting of the solicitation. The 
Blackout Period will end when the contract is awarded. 
 
In those instances in which a prospective Proposer is also an incumbent Contractor, the State 
and the incumbent Contractor may contact each other with respect to the existing contract only. 
Under no circumstances may the State and the incumbent Contractor and/or its representative(s) 
discuss the blacked-out procurement. 
 
Any Bidder, Proposer, or State Contractor who violates the Blackout Period may be liable to the 
State in damages and/or subject to any other remedy allowed by law. Further, failure to comply 
with these requirements may result in the Proposal’s disqualification. 
 
Any costs associated with cancellation or termination will be the responsibility of the Proposer or 
Bidder. 
 
Notwithstanding the foregoing, the Blackout Period shall not apply to: 
 

1. A protest to a solicitation submitted pursuant to La. R.S. 39:1671; 
2. Duly noticed site visits and/or conferences for Bidders or Proposers; 
3. Oral presentations during the evaluation process; or 
4. Communications regarding a particular solicitation between any person and staff of the 

procuring agency provided the communication is limited strictly to matters of procedure. 
Procedural matters include deadlines for decisions or submission of proposals and the 
proper means of communicating regarding the procurement, but shall not include any 
substantive matter related to the particular procurement or requirements of the RFP. 
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5. Requests for certification per Section 2.2.2 of this RFP. 

1.9 Errors and Omissions in Proposal 

The State will not be liable for any errors or omissions in the proposal. Proposer will not be allowed 
to alter proposal documents after the deadline for proposal submission, except under the following 
condition: The State reserves the right to make corrections or clarifications due to patent errors 
identified in proposals by the State or the Proposer. The State, at its option, has the right to 
request clarification or additional information from the Proposer. 

1.10 Proposal Guarantee 

NOT REQUIRED FOR THIS RFP. 

1.11 Performance Bond 

The successful Proposer shall be required to provide a performance (surety) bond in the amount 
of one million dollars ($1,000,000.00) to insure the successful performance under the terms and 
conditions of the contract negotiated between the successful Proposer and the State. Any 
performance bond furnished shall be written by a surety or insurance company currently on the 
U.S. Department of the Treasury Financial Management Service list of approved bonding 
companies which is published annually in the Federal Register, or by a Louisiana domiciled 
insurance company with at least an A-rating in the latest printing of the A.M. Best’s Key Rating 
Guide to write individual bonds up to 10 percent of policyholders' surplus as shown in the A.M. 
Best's Key Rating Guide or by an insurance company that is either domiciled in Louisiana or 
owned by Louisiana residents and is licensed to write surety bonds. 
 
No surety or insurance company shall write a performance bond which is in excess of the amount 
indicated as approved by the U.S. Department of the Treasury Financial Management Service list 
or by a Louisiana domiciled insurance company with an A-rating by A.M. Best up to a limit of 10 
percent of policyholders’ surplus as shown by A.M. Best; companies authorized by this Paragraph 
who are not on the treasury list shall not write a performance bond when the penalty exceeds 15 
percent of its capital and surplus, such capital and surplus being the amount by which the 
company’s assets exceed its liabilities as reflected by the most recent financial statements filed 
by the company with the Department of Insurance. 
 
The performance bond is to be provided within ten (10) working days from request. Failure to 
provide within the time specified may cause your offer to be rejected. 
 
In addition, any performance bond furnished shall be written by a surety or insurance company 
that is currently licensed to do business in the State of Louisiana. 

1.12 Fidelity Bond Requirements 

NOT REQUIRED FOR THIS RFP. 
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1.13 Changes, Addenda, Withdrawals 

The State reserves the right to change the Schedule of Events or issue Addenda to the RFP at 
any time. The State also reserves the right to cancel or reissue the RFP. 
 
If the Proposer needs to submit changes or addenda, such shall be submitted in writing, signed 
by an authorized representative of the Proposer, cross-referenced clearly to the relevant proposal 
section, prior to the proposal opening, and should be submitted in a sealed envelope. Such shall 
meet all requirements for the proposal.  

1.14 Withdrawal of Proposal 

A Proposer may withdraw a proposal that has been submitted at any time up to the proposal 
closing date and time. To accomplish this, a written request signed by the authorized 
representative of the Proposer must be submitted to the Office of State Procurement.  

1.15 Material in the RFP 

Proposals shall be based only on the material contained in this RFP. The RFP includes official 
responses to questions, addenda, and other material, which may be provided by the State 
pursuant to the RFP. 

1.16 Waiver of Administrative Informalities 

The State reserves the right, at its sole discretion, to waive administrative informalities contained 
in any proposal. 

1.17 Proposal Rejection 

Issuance of this RFP in no way constitutes a commitment by the State to award a contract. The 
State reserves the right to accept or reject any or all proposals submitted or to cancel this RFP if 
it is in the best interest of the State to do so. Further, the State reserves the right to cancel or 
decline to enter into a contract with the successful Proposer at any time after the award is made 
and before the contract receives final approval from the Division of Administration, Office of State 
Procurement. 
 
In accordance with the provisions of La. R.S. 39:2192, in awarding contracts after August 15, 
2010, any public entity is authorized to reject a proposal or bid from, or not award the contract to, 
a business in which any individual with an ownership interest of five percent or more, has been 
convicted of, or has entered a plea of guilty or nolo contendere to any State felony or equivalent 
federal felony crime committed in the solicitation or execution of a contract or bid awarded under 
the laws governing public contracts under the provisions of Chapter 10 of Title 38 of the Louisiana 
Revised Statutes of 1950, or the Louisiana Procurement Code under the provisions of Chapter 
17 of Title 39. 
 
In accordance with Louisiana law, all corporations (see La. R.S. 12:262.1) and limited liability 
companies (see La. R.S. 12:1308.2) must be registered and in good standing with the Louisiana 
Secretary of State in order to hold a purchase order and/or a contract with the State. 
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1.18 Ownership of Proposal 

All materials submitted in response to this request become the property of the State. Selection or 
rejection of a response does not affect this right. All proposals submitted will be retained by the 
State and not returned to Proposers. Any copyrighted materials in the response are not 
transferred to the State. 

1.19 Cost of Offer Preparation 

The State is not liable for any costs incurred by prospective Proposers or Contractors prior to 
issuance of or entering into a Contract. Costs associated with developing the proposal, preparing 
for oral presentations, and any other expenses incurred by the Proposer in responding to the RFP 
are entirely the responsibility of the Proposer, and shall not be reimbursed in any manner by the 
State of Louisiana. 

1.20 Non-negotiable Contract Terms 

Non-negotiable contract terms include but are not limited to taxes, assignment of contract, audit 
of records, EEOC and ADA compliance, record retention, content of contract/order of precedence, 
contract changes, governing law, claims or controversies, and termination based on contingency 
of appropriation of funds.  

1.21 Taxes 

Any taxes, other than State and local sales and use taxes, from which the State is exempt, shall 
be assumed to be included within the Proposer’s cost. 

1.22 Proposal Validity 

All proposals shall be considered valid for acceptance until such time an award is made, unless 
the Proposer provides for a different time period within its proposal response. However, the State 
reserves the right to reject a proposal if the Proposer’s acceptance period is unacceptable and 
the Proposer is unwilling to extend the validity of its proposal.  

1.23 Prime Contractor Responsibilities 

The selected Proposer shall be required to assume responsibility for all items and services offered 
in their proposal whether or not they produce or provide them. The State shall consider the 
selected Proposer to be the sole point of contact with regard to contractual matters, including 
payment of any and all charges resulting from the contract. 

1.24 Use of Subcontractors 

Each Contractor shall serve as the single prime Contractor for all work performed pursuant to its 
contract. That prime Contractor shall be responsible for all deliverables referenced in this RFP. 
This general requirement notwithstanding, Proposers may enter into subcontractor arrangements. 
Proposers may submit a proposal in response to this RFP, which identifies subcontract(s) with 
others, provided that the prime Contractor acknowledges total responsibility for the entire contract. 
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All subcontractors and subcontractors’ employees must meet the requirements of Section 2.3.5 
of this RFP.  
 
If it becomes necessary for the prime Contractor to use subcontractors, the State urges the prime 
Contractor to use Louisiana vendors, including small and emerging businesses, a small 
entrepreneurship or a veteran or service-connected disabled veteran-owned small 
entrepreneurship, if practical. In all events, any subcontractor used by the prime shall be identified 
to the State Project Manager. 

 
Information required of the prime Contractor under the terms of this RFP, is also required for each 
subcontractor and the subcontractors must agree to be bound by the terms of the contract. The 
prime Contractor shall assume total responsibility for compliance. 
 
Contractors must clearly explain planned use of subcontractors in their proposal, including terms 
of any subcontract, capabilities, experience and portion of the work to be performed by the 
subcontractors. Unless otherwise provided for in the contract with the State, the prime contractor 
shall not contract with any other party for any of the services herein contracted without the express 
prior written approval of the State. 

1.25 Written or Oral Discussions/Presentations 

The State, at its sole discretion, may require all Proposers who submit proposals determined to 
be reasonably susceptible of being selected for the award to provide an oral presentation of how 
they propose to meet the agency’s objectives; however, the State reserves the right to enter into 
an Agreement without further discussion of the proposal submitted based on the initial offers 
received. 
 
Any commitments or representations made by the Proposer during these discussions, if 
conducted, may become formally recorded in the final contract. 
 
Written or oral discussions/presentations for clarification may be conducted to enhance the 
State’s understanding of any or all of the proposals submitted. Proposals may be accepted without 
such discussions. 

1.26 Acceptance of Proposal Content 

The mandatory RFP requirements shall become contractual obligations if a contract ensues. 
Failure of the successful Proposer to accept these obligations shall result in the rejection of the 
proposal. 

1.27 Independent Price Determination 

By submitting a proposal, the Proposer certifies that the price submitted was independently 
arrived at without collusion. 
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1.28 Evaluation and Selection 

All responses received as a result of this RFP are subject to evaluation by the State Evaluation 
Committee for the purpose of selecting the Proposer most advantageous to the State with whom 
the State shall contract.  
 
To evaluate all proposals, a committee whose members have expertise in various areas has been 
selected by the State. A consensus-based evaluation process shall be used to evaluate 
responses. This committee will determine which proposals are reasonably susceptible of being 
selected for award. If required, written or oral discussions may be conducted with any or all of the 
Proposers to make this determination. 
 
The State Evaluation Committee may consult Subject Matter Expert(s) (SMEs) to serve in an 
advisory capacity regarding any Proposer or proposal. Such input may include, but not be limited 
to, analysis of Proposer financial statements, review of technical requirements, or preparation of 
cost score data. 

 
        Written recommendation for award shall be made to the Director of State Procurement for the 

responsible Proposer whose proposal, conforming to the RFP, will be the most advantageous to 
the State of Louisiana, price and other factors considered. 
 

       The committee may reject any or all proposals if it is considered in the best interest of the State. 

1.29 Best and Final Offers (BAFO) 

The State reserves the right to conduct a BAFO with one or more Proposers determined by the 
committee to be reasonably susceptible of being selected for award. If conducted, the Proposers 
selected to participate will receive written notification of their selection, with a list of specific items 
to be addressed in the BAFO along with instructions for submittal. The BAFO negotiation may be 
used to assist the State in clarifying the scope of work or to obtain the most cost effective pricing 
available from the Proposers. 
 
The written invitation will not obligate the State to a commitment to enter into a contract. 

1.30 Contract Negotiations 

If for any reason, after final evaluation and issuance of the Intent to Award letter, the responsible 
Proposer whose proposal is most advantageous to the State's needs, price and other evaluation 
factors set forth in the RFP considered, does not agree to a contract, that proposal shall be 
rejected and the State may negotiate with the next most advantageous responsible Proposer.  
 
Negotiation may include revision of any non-mandatory terms or conditions, and clarification of 
the scope of work and/or implementation of the most cost effective pricing available from the 
Proposers.  OSP must approve the final contract form and issue a purchase order, if applicable, 
to complete the process. 
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1.31 Contract Award and Execution 

The State reserves the right to enter into a contract without further discussion of the proposal 
submitted based on the initial offers received.  
 
The RFP, including any addenda, and the proposal of the selected Contractor will become part of 
any contract initiated by the State. 
 
Proposers are discouraged from submitting their own standard terms and conditions with their 
proposals. Proposers should address the specific language in the sample generic contract in 
Attachment 2 of this RFP and submit any exceptions or deviations the Proposer wishes to 
negotiate. The proposed terms will be negotiated before a final contract is executed. The State’s 
mandatory terms and conditions including but not limited to those contained in Section 1.20 of 
this RFP are not negotiable. If applicable, a Proposer may submit or refer to a Master Agreement 
entered into by the Contractor and the Office of State Procurement in accordance with La. R.S. 
39:198(J). 
 
If the contract negotiation period exceeds thirty (30) days or if the selected Proposer fails to sign 
the contract within seven (7) calendar days of delivery of it, the State may elect to cancel the 
award and award the contract to the next most advantageous responsible Proposer. 
 
Award shall be made to the Proposer with the highest score, whose proposal, conforming to the 
RFP, will be the most advantageous to the State of Louisiana, price and other factors considered. 
 
The State intends to award to a single Proposer. 

1.32 Notice of Intent to Award 

Upon review and approval of the evaluation committee’s and agency’s recommendation for 
award, OSP will issue a “Notice of Intent to Award” letter to the apparent successful Proposer. 
The “Notice of Intent to Award” letter is the notification of the award of the contract. However, the 
“Notice of Intent to Award” is contingent upon successful negotiation of a final contract and 
approval by the Division of Administration, Office of State Procurement. A contract shall be 
completed and signed by all parties concerned on or before the date indicated in the “Schedule 
of Events.”  If this date is not met, through no fault of the State, the State may elect to cancel the 
“Notice of Intent to Award” letter and make the award to the next most advantageous responsible 
Proposer. 
 
OSP will also notify all unsuccessful Proposers as to the outcome of the evaluation process. The 
proposals received (except for that information appropriately designated as confidential in 
accordance with La. R.S. 44.1 et. seq.) along with the evaluation factors, points, evaluation 
committee member names, and the completed evaluation summary and recommendation report 
are public record and shall be made available, upon request, to all interested parties after the 
“Notice of Intent to Award” letter has been issued. 
 
Any person aggrieved by the proposed award has the right to submit a protest in writing, in 
accordance with La. R.S. 39:1671, to the Director of State Procurement, within fourteen (14) days 
of the award/intent to award. The “Notice of Intent to Award” letter starts the protest period. 

Page 28 of 126



 

 

1.33 Debriefings 

Debriefings may be scheduled by the participating Proposers after the “Notice of Intent to Award” 
letter has been issued by scheduling an appointment with the Office of State Procurement. 
Contact may be made by phone at (225) 219-7839 or E-mail to Austin.bachman@la.gov. 

1.34 Insurance Requirements 

Contractor shall furnish the State with certificates of insurance effecting coverage(s) required by 
this RFP in accordance with Attachment 3-Insurance Requirements for Contractors, of this 
RFP. The certificates for each insurance policy are to be signed by a person authorized by that 
insurer to bind coverage on its behalf. The certificates are to be received and approved by the 
State before work commences. The State reserves the right to require complete certified copies 
of all required policies, at any time. The Contractor shall maintain the insurance as shown in 
Attachment 3-Insurance Requirements for Contractors, of this RFP for the full term of the 
contract. Failure to comply shall be grounds for termination of the contract. 

1.35 Subcontractor Insurance 

The Contractor shall include all subcontractors as insureds under its policies or shall insure that 
all subcontractors satisfy the same insurance requirements stated herein for the Contractor. 

1.36 Indemnification and Limitation of Liability 

Neither party shall be liable for any delay or failure in performance beyond its control resulting 
from acts of God or force majeure. The parties shall use reasonable efforts to eliminate or 
minimize the effect of such events upon performance of their respective duties under the contract. 
 
Contractor shall be fully liable for the actions of its agents, employees, partners, or subcontractors 
and shall fully indemnify and hold harmless the State from suits, actions, damages, and costs of 
every name and description relating to personal injury and damage to  property caused by 
Contractor, its agents, employees, partners, or subcontractors in the performance of the contract, 
without limitation; provided, however, that the Contractor shall not indemnify for that portion of 
any claim, loss, or damage arising hereunder due to the negligent act or failure to act of the State. 
 
Contractor will indemnify, defend, and hold the State  harmless, without limitation, from and 
against any and all damages, expenses (including reasonable attorneys’ fees), claims judgments, 
liabilities and costs which may be finally assessed against the State in any action for infringement 
of a United States Letter Patent with respect to the Products, Materials, or Services furnished, or 
of any copyright, trademark, trade secret or intellectual property right, provided that the State shall  
give the Contractor:  (i) prompt  written notice of  any  action, claim or  threat  of infringement suit, 
or other suit, (ii) the opportunity to take over, settle or defend such action, claim or suit at 
Contractor’s sole expense, and (iii) assistance in the defense of any such action at the expense 
of the Contractor. Where a dispute or claim arises relative to a real or anticipated infringement, 
the State may require Contractor, at its sole expense, to submit such information and 
documentation, including formal patent attorney opinions, as the Commissioner of Administration 
shall require. 
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The Contractor shall not be obligated to indemnify that portion of a claim or dispute based upon: 
(i) State’s unauthorized modification or alteration of a Product, Material, or Service; (ii) State’s use 
of the Product, Material, or Service in combination with other products, materials, or services not 
furnished by Contractor; (iii) State’s use in other than the specified operating conditions and 
environment. 
 
In addition to the foregoing, if the use of any item(s) or part(s) thereof shall be enjoined for any 
reason or if Contractor believes that it may be enjoined, Contractor shall have the right, at its own 
expense and sole discretion as the state’s exclusive remedy to take action no later than six (6) 
months after the issuance of an injunction in the following order of precedence: (i) to procure for 
the State the right to continue using such item(s) or part(s) thereof, as applicable; (ii) to modify 
the component so that it becomes non-infringing equipment of at least equal quality and 
performance; or (iii) to replace said item(s) or part(s) thereof, as applicable, with non-infringing 
components of at least equal quality and performance, or (iv) if none of the foregoing is 
commercially reasonable, then provide monetary compensation to the State up to the dollar 
amount of the Contract. Any injunction that is issued against the State which prevents the State 
from utilizing the Contractor’s product in excess of six (6) months and for which the Contractor 
has not obtained for the State or provided to the State one of the alternatives set forth in the 
foregoing sentence is cause for the State to terminate the Contract. In the event of such 
termination, the State will not be obligated to compensate the Contractor for any costs incurred 
by the Contractor.  
 
For all other claims against the Contractor where liability is not otherwise set forth in the contract 
as being “without limitation”, and regardless of the basis on which the claim is made, Contractor’s 
liability for direct damages, shall be the greater of $100,000, the dollar amount of the 
Contract, or two (2) times the charges for products, materials, or services rendered by the 
Contractor under the Contract. Unless otherwise specifically enumerated herein mutually 
agreed between the parties, neither party shall be liable to the other for special, indirect or 
consequential damages, including lost data or records (unless the Contractor is required to back-
up the data or records as part of the work plan), even if the party has been advised of the 
possibility of such damages. Neither party shall be liable for lost profits, lost revenue or lost 
institutional operating savings. 
 
The State may, in addition to other remedies available to them at law or equity and upon notice 
to the Contractor, retain such monies from amounts due Contractor, or may proceed against the 
performance and payment bond, if any, as may be necessary to satisfy any claim for damages, 
penalties, costs and the like asserted by or against them. 

1.37 Payment  

1.37.1 Payment for Services 
The Contract resulting from this RFP shall be compensated on a firm fixed price basis with 
payment upon completion of deliverables and services in phases as determined by the Secretary 
of State. Payments, less retainage, will be made upon successful completion and after review 
and written approval by the Secretary of State, or his designee, of the deliverables and services. 
All deliverables and services shall be completed and invoiced to the State monthly based on the 
contract rates for the deliverables completed in each of the project phases. The monthly billings 
shall be supported by time sheets and current written status reports, describing the work 
completed and current status of work in progress. The Contractor will not be compensated for 
more than the total cost ceiling proposed for each phase and for the total project. 
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Under normal circumstances, the State should remit payments to the Contractor within thirty (30) 
days after receipt of properly executed invoice, and approval by the Secretary of State. Invoices 
shall include the contract and order number, using department and product purchased. Invoices 
submitted without the referenced documentation will not be approved for payment until the 
required information is provided.   
 
The allowable payment amount for each invoice in each phase will be multiplied by 90%, giving 
the amount that will be remitted to the Contractor. Ten percent (10%) of the allowable payment 
for each invoice in each phase will be retained until written acceptance by the Secretary of State, 
or his designee, of all deliverables and services of a given phase has been provided by the 
Contractor. 
 
Upon written State acceptance of a given phase’s successful implementation, the retained funds 
will be paid to the Contractor. No interest on retained funds shall accrue to the Contractor. 
 
Payment terms for all phases are included in Section 2.3 and Section 2.8 of this RFP. 

1.37.2 Price Escalation 
Price changes for off the shelf hardware, software, equipment, parts, and supplies may be 
negotiated on an annual basis only upon the Contract anniversary date. Price adjustments shall 
only be permitted for changes in the Contractor’s cost of off the shelf hardware, software, 
equipment, parts, and supplies.  Contractor shall submit a written request for a price adjustment 
to the Department no later than thirty (30) days prior to the Contract anniversary date.  The written 
request shall include documentation (1) verifying that the requested price increase is general in 
scope and not applicable just to the Department; and (2) verifying the amount or percentage of 
increase which is being passed on to the Contractor by the Contractor’s third-party supplier.  No 
adjustments shall be effective without a properly executed and approved amendment to the 
Contract.  Any price increases will be in accordance with the producer price index (PPI) index, 
WPU584, Computer hardware, software, and supplies, not seasonally adjusted.  Deeper 
discounts will be accepted at any time during the contract period. 

1.37.3    Late Payments 
Interest due by a State Agency for late payments shall be in accordance with La. R.S. 39:1695 at 
the rates established in La. R.S. 13:4202. 

1.37.4    Electronic Vendor Payment Solutions 
The State desires to make payment to the awarded Contractor(s) electronically. The methods of 
payment may be via the State’s LaCarte card (procurement card) or EFT payments sent directly 
from the State’s bank directly to the payee’s bank. Please see Attachment 7 of this RFP for 
additional information regarding electronic payment methods. 

1.38 Termination 

The State of Louisiana has the right to terminate the contract immediately for any of the following 
reasons: (a) misrepresentation by the Contractor; (b) Contractor’s fraud, collusion, conspiracy or 
other unlawful means of obtaining any contract with the State of Louisiana; (c) conflict of contract 
provisions with constitutional or statutory provisions of State or Federal Law; (d) abusive or 
belligerent conduct by the Contractor towards an employee or agent of the State; (e) Contractor’s 
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intentional violation of the Louisiana Procurement Code (La. R.S. 39:1551 et seq.) and its 
corresponding regulations; or, (f) any listed reason for debarment under La. R.S. 39:1672. 

1.38.1 Termination of the Contract for Cause  
The State may terminate the contract for cause based upon the failure of the Contractor to comply 
with the terms and/or conditions of the contract, or failure to fulfill its performance obligations 
pursuant to the contract, provided that the State shall give the Contractor written notice specifying 
the Contractor’s failure. If within thirty (30) days after receipt of such notice, the Contractor shall 
not have corrected such failure or, in the case of failure which cannot be corrected in thirty (30) 
days, begun in good faith to correct such failure and thereafter proceeded diligently to complete 
such correction, then the State may, at its option, place the Contractor in default and the contract 
shall terminate on the date specified in such notice. 
 
The Contractor may exercise any rights available to it under Louisiana law to terminate for cause 
upon the failure of the State to comply with the terms and conditions of the contract, provided that 
the Contractor shall give the State written notice specifying the State’s failure and a reasonable 
opportunity for the State to cure the defect. 

1.38.2 Termination of the Contract for Convenience 
The State of Louisiana may terminate the contract for convenience at any time (1) by giving thirty 
(30) days written notice to the Contractor of such termination; or (2) by negotiating with the 
Contractor an effective date. The State shall pay the Contractor for, if applicable: (a) deliverables 
in progress; (b) the percentage that has been completed satisfactorily; and, (c) for transaction-
based services up to the date of termination, to the extent work has been performed satisfactorily. 

1.38.3 Termination for Non-Appropriation of Funds 
The continuance of the contract is contingent upon the appropriation of funds to fulfill the 
requirements of the contract by the legislature. If the legislature fails to appropriate sufficient 
monies to provide for the continuation of the contract, or if such appropriation is reduced by the 
veto of the Governor or by any means provided in the appropriations act or Title 39 of the 
Louisiana Revised Statutes of 1950 to prevent the total appropriation for the year from exceeding 
revenues for that year, or for any other lawful purpose, and the effect of such reduction is to 
provide insufficient monies for the continuation of the contract, the contract shall terminate on the 
date of the beginning of the first fiscal year for which funds are not appropriated. 

1.39 Assignment 

The Contractor shall not assign any interest in the contract by assignment, transfer, or novation, 
without prior written consent of the State. This provision shall not be construed to prohibit the 
Contractor from assigning his bank, trust company, or other financial institution any money due 
or to become due from approved contracts without such prior written consent. Notice of any such 
assignment or transfer shall be furnished promptly to the State. 

1.40 No Guarantee of Quantities 

The quantities referenced in the RFP are estimated to be the amount needed for each option of 
each phase of the estimated quantities in Section 2.2.6 of this RFP. In the event a greater or 
lesser quantity is needed in each option of each phase of the estimated quantities in Section 
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2.2.6 of this RFP, the right is reserved by the Department to increase or decrease the amount for 
each option of each phase, at the unit price stated in the proposal, during the term of the Contract. 
 
Neither the State nor Department obligates itself to contract for or accept more than their actual 
requirements during the period of the Contract, as determined by actual needs and availability of 
appropriated funds. 

1.41 Audit of Records 

The State legislative auditor, federal auditors, and internal auditors of the Department of State, 
Division of Administration, or others so designated by the DOA, shall have the option to audit all 
accounts directly pertaining to the resulting contract for a period of five (5) years from the date of 
final payment or as required by applicable State and Federal law. Records shall be made available 
during normal working hours for this purpose. 

1.42 Civil Rights Compliance 

The Contractor agrees to abide by the requirements of the following as applicable: Title VI and 
Title VII of the Civil Rights Act of 1964  as amended by the Equal Employment Opportunity Act of 
1972, Federal Executive Order 11246 as amended, the Federal Rehabilitation Act of 1973 as 
amended, the Vietnam Era Veteran’s Readjustment Assistance Act of 1974, Title IX of the 
Education Amendments of 1972, the Age Discrimination Act of 1975, the Fair Housing Act of 1968 
as amended, and Contractor agrees to abide by the requirements of the Americans with 
Disabilities Act of 1990.  
 
Contractor agrees not to discriminate in its employment practices, and will render services under 
the contract without regard to race, color, religion, sex, national origin, veteran status, political 
affiliation, disability, or age in any matter relating to employment. Any act of discrimination 
committed by Contractor, or failure to comply with these statutory obligations when applicable 
shall be grounds for termination of the contract. 

1.43 Record Retention 

The Contractor shall maintain all records in relation to the contract for a period of at least five (5) 
years after final payment.  

1.44 Record Ownership 

All records, reports, documents, or other material related to any contract resulting from this RFP 
and/or obtained or prepared by Contractor in connection with the performance of the services 
contracted for herein shall become the property of the State and shall, upon request, be returned 
by Contractor to the State, at Contractor’s expense, at termination or expiration of the contract. 
 
Any software, research, reports, studies, data, or other documents, drawings or materials 
prepared by the Contractor in the performance of its obligations under the contract shall be the 
exclusive property of the State and all such materials shall be delivered to the State by the 
Contractor upon completion, termination or cancellation of the contract. Contractor may, at its 
own expense, keep copies of all its writings for its personal files. Contractor shall not use, willingly 
allow, or cause to have such materials used for any purpose other than the performance of 
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Contractor's obligations under the contract without the prior written consent of the State; provided, 
however that Contractor shall be allowed to use non-confidential materials for writing samples in 
pursuit of the work. The ownership rights described herein shall include, but not be limited to, the 
right to copy, publish, display, transfer, prepare derivative works, or otherwise use written works. 
 
For materials that preexist the contract or to which the Contractor or third parties have all rights, 
title, and interest, the Contractor grants to the State an irrevocable, non-exclusive, worldwide, 
paid-up license to use, execute, reproduce, display, perform, distribute, within the State only. Both 
parties agree to reproduce the copyright notice and any other legend of ownership on any copies 
made under the license granted. 

1.45 Content of Contract/Order of Precedence 

In the event of an inconsistency between the contract, the RFP and/or the Contractor's Proposal, 
the inconsistency shall be resolved by giving precedence first to the final contract, then to the 
RFP and subsequent addenda (if any) and finally, the Contractor's Proposal.  

1.46 Contract Changes 

No additional changes, enhancements, or modifications to any contract resulting from this RFP 
shall be made without the prior written approval of OSP and the Secretary of State. 
 
Changes to the contract include any change in: compensation; beginning/ending date of the 
contract; scope of work; and/or Contractor change through the Assignment of Contract process. 
Any such changes, once approved, will result in the issuance of an amendment to the contract. 

1.47 Substitution of Personnel 

The State intends to include in any contract resulting from this RFP the following condition: 
 
Substitution of Personnel: If, during the term of the contract, the Contractor cannot provide the 
personnel as proposed and requests a substitution, that substitution shall meet or exceed the 
requirements stated in Section 2.3.5 of this RFP, with substitution only upon the written approval 
of the Secretary of State or his designee.  
 
A detailed resume of qualifications and justification is to be submitted to the State for approval 
prior to request for any personnel substitution. It shall be acknowledged by the Contractor that 
every reasonable attempt shall be made to assign the personnel listed in the Contractor’s 
proposal. 
 
The State shall reserve the right to require removal and replacement of any contract personnel 
whose performance it considers unacceptable. 

1.48 Governing Law 

All activities associated with this RFP process shall be interpreted under Louisiana Law, including 
but not limited to La. R.S. 39:1551-1736 (Louisiana Procurement Code) and La. R.S. 39:196-200 
(Information Technology Procurement Code), if applicable; purchasing rules and regulations; 
executive orders; standard terms and conditions; special terms and conditions; and specifications 
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listed in this RFP. Venue of any action brought with regard to all activities associated with this 
RFP process shall be in the Nineteenth Judicial District Court, Parish of East Baton Rouge, State 
of Louisiana.  

1.49 Claims or Controversies 

Any claims or controversies shall be resolved in accordance with the Louisiana Procurement 
Code, La. R.S. 39:1671-1673. 

1.50 Proposer’s Certification of No Federal Suspension or Debarment  

By signing and submitting any proposal for $25,000 or more, the Proposer certifies that their 
company, any subcontractors, or principals are not suspended or debarred by the General 
Services Administration (GSA) in accordance with the requirements in “Audit Requirements in 
Subpart F of the Office of Management and Budget’s Uniform Administrative Requirements, Cost 
Principles, and Audit Requirements for Federal Awards” (formerly OMB Circular A-133).  
 
A list of parties who have been suspended or debarred can be viewed via the internet at 
https://www.sam.gov.  

1.50.1    Proposer’s Eligibility 
A statement of the Proposer’s involvement in litigation and any suspension or debarment 
proceedings which could affect this work shall also be included in the Proposal. A suspension or 
debarment proceeding which could affect this work is any proceeding, whether pending or 
concluded, that involves a governmental body or governmental entity. If no such litigation, 
suspension or debarment exists, proposer shall so state. 

1.50.2    Continuing Obligation 
Contractor has a continuing obligation to disclose any suspensions or debarment by any 
government entity, including but not limited to General Services Administration (GSA). Failure to 
disclose may constitute grounds for suspension and/or termination of the Contract and debarment 
from future contracts. 

1.51 Anti-Kickback Clause 

The Contractor hereby agrees to adhere to the mandate dictated by the Copeland "Anti-Kickback" 
Act which provides that each Contractor or subgrantee shall be prohibited from inducing, by any 
means, any person employed in the completion of work, to give up any part of the compensation 
to which he is otherwise entitled. 

1.52 Clean Air Act 

The Contractor hereby agrees to adhere to the provisions which require compliance with all 
applicable standards, orders or requirements issued under Section 306 of the Clean Air Act which 
prohibits the use under non-exempt federal contracts, grants or loans of facilities included on the 
Environmental Protection Agency (EPA) list of Violating Facilities. 
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1.53 Energy Policy and Conservation Act 

The Contractor hereby recognizes the mandatory standards and policies relating to energy 
efficiency which are contained in the State energy conservation plan issued in compliance with 
the Energy Policy and Conservation Act (P.L. 94-163). 

1.54 Clean Water Act 

The Contractor hereby agrees to adhere to the provisions which require compliance with all 
applicable standards, orders, or requirements issued under Section 508 of the Clean Water Act 
which prohibits the use under non-exempt federal contracts, grants or loans of facilities included 
on the Environmental Protection Agency (EPA) List of Violating Facilities. 

1.55 Anti-Lobbying and Debarment Act 

The Contractor will be expected to comply with federal statutes required in the Anti-Lobbying Act 
and the Debarment Act. 

1.56 Warranties 

Contractor warrants that all services shall be performed in good faith, with diligence and care, by 
experienced and qualified personnel in a professional, workmanlike manner, and according to its 
current description (including any completion criteria) contained in the scope of work. 
 
No Surreptitious Code Warranty. Contractor warrants that Contractor will make all commercially 
reasonable efforts not to include any Unauthorized Code in any software provided hereunder. 
“Unauthorized Code” means any virus, Trojan horse, worm or other software routine or 
component designed to permit unauthorized access to disable, erase, or otherwise harm 
software, equipment, or data, or to perform any other such actions. Excluded from this prohibition 
are identified and State-authorized features designed for purposes of maintenance or technical 
support. 
 
Contractor further warrants that it has the right to provide and or license its product to the State 
and that it will operate in accordance with this solicitation. In the event of a material failure of 
Contractor’s product to function and operate, and/or failure by the Contractor to perform its 
obligations, in accordance with the terms and conditions of the contract that results in the 
termination of the contract for cause by the State, the State will not be obligated to compensate 
the Contractor of any costs incurred by Contractor. 

1.57 Code of Ethics 

The Contractor acknowledges that Chapter 15 of Title 42 of the Louisiana Revised Statutes (La. 
R.S. 42:1101 et. seq., Code of Governmental Ethics) applies to the Contracting Party in the 
performance of services called for in the Contract. The Contractor agrees to immediately notify 
the State if potential violations of the Code of Governmental Ethics arise at any time during the 
term of the Contract. 
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1.58 Proposer’s Cooperation 

Any Proposer has the duty to fully cooperate with the State and provide any and all requested 
information, documentation, etc. to the State when requested. This applies even if an eventual 
contract is terminated and/or a lawsuit is filed. Specifically, the Proposer shall not limit or impede 
the State’s right to audit or to withhold State owned documents. 

1.59 Security 

Contractor’s personnel shall comply with all security regulations in effect at the State’s premises, 
the Information Security Policy at http://www.doa.la.gov/Pages/ots/InformationSecurity.aspx and 
externally for materials and property belonging to the State or to the project. Where special 
security precautions are warranted (e.g., correctional facilities), the State shall provide such 
procedures to the Contractor, accordingly. Contractor is responsible for promptly reporting to the 
State any known breach of security. 

1.60 Prohibition of Discriminatory Boycotts of Israel 

In accordance with La. R.S. 39:1602.1, the following applies to any Proposal with a value of 
$100,000 or more and to Proposers with five (5) or more employees: 
 
By submitting a response to this solicitation, the Proposer certifies and agrees that the following 
information is correct: In preparing its response, the Proposer has considered all proposals 
submitted from qualified, potential subcontractors and suppliers, and has not, in the solicitation, 
selection, or commercial treatment of any subcontractor or supplier, refused to transact or 
terminated business activities, or taken other actions intended to limit commercial relations, with 
a person or entity that is engaging in commercial transactions in Israel or Israeli-controlled 
territories, with the specific intent to accomplish a boycott or divestment of Israel. The Proposer 
has also not retaliated against any person or other entity for reporting such refusal, termination, 
or commercially limiting actions. The State reserves the right to reject the response of the 
Proposer if this certification is subsequently determined to be false, and to terminate any contract 
awarded based on such a false response. 

1.61 Key Internal Control Outsourcing 

The State of Louisiana, Department of State, will require the Contractor and/or subcontractors, if 
performing a key internal control, to provide some form of assurances that internal controls over 
the process being administered by the Contractor for the user agency is operating properly.  The 
assurances provided by the contractor may be in the form of SOC I and/or type II reports resulting 
from independent SSAE 18 engagement of internal controls, quality assurance reports, or other 
financial and performance audits from outside companies to assure both the financial viability of 
the (outsourced) program and the operational viability, including the policies and procedures 
placed into operation. If an SSAE 18 review is required, the audit firm will conduct tests of the 
contractor’s activities and render an independent opinion on the operating effectiveness of the 
controls and procedures. 
 
Other forms of assurances may be required by the State Agency. The Contractor may be required 
to provide a quality control plan, such as third party Quality Assurance (QA), Independent 
Verification and Validation (IV & V), or other internal project/program reviews or audits. 
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These audits and/or assurances will require the Contractor to provide any assistance, records 
access, information system access, staff access, and space access to the party selected to 
perform the indicated audit. If a SSAE 18 review or audit is required of the Contractor, an audit 
firm will submit to the State Agency and/or Contractor a final report on controls placed in 
operations for the project and include a detailed description of the audit firm’s tests of the 
operating effectiveness of controls. 
 
The Contractor shall supply the State Agency with an exact copy of the report within thirty (30) 
calendar days of completion.  When required by the State Agency, such audits may be performed 
annually during the term of the Contract. The Contractor shall agree to implement 
recommendations as suggested by the audits within three (3) months of report issuance at no 
cost to the State Agency.  The cost of the SSAE 18 engagement is to be borne by the Contractor 
and it shall be included in the cost being proposed in response to this RFP.  
  

Page 38 of 126



 

 

PART II:  SCOPE OF WORK/SERVICES 

2.1 Scope of Work/Services 

The Department seeks to procure a new voting system for the State as outlined herein. Any voting 
system selected shall meet the technical requirements set forth hereafter. 
 
The Contractor shall provide a turnkey solution for absentee by mail, early voting, and election 
day voting with all associated applications, systems, and equipment for ballot preparation, 
programming, testing, voting, and vote tabulation. This will require planning, design, configuration, 
problem resolution, development, analytics, hardware/software/firmware installation, training, 
implementation, and customization as well as other support services necessary to implement the 
new voting system in the State of Louisiana.  
 
The Contractor is responsible for the identification and oversight of all tasks necessary for the 
successful removal of present inventory owned by the State that is identified by the Department 
for removal and for installation of the new voting system and supporting information systems, 
whether performed by the Department or Contractor personnel.  If the Department requires the 
removal of present inventory, the removal shall be the responsibility of the Contractor. 
 
The Contractor is responsible for all functional and technical services required to support the 
implementation of all voting system functionality and any associated installation, customization, 
configuration, enhancement, or development required in any other required components.  
 
The Department is seeking best practice methodology from proposers for the implementation of 
a voting system. 
 
System implementation will be a collaborative effort. However, final approval of implementation 
guidelines and action(s) shall be approved and acknowledged by the Department prior to 
becoming effective. 
 
Work will be performed both on and off site, with pre-approval by the Department. While some 
exceptions may be granted, work may occur between the hours of 7:00 AM and 6:00 PM (Central 
Time), as well as after hours and weekends, depending on the Department’s election schedule 
or as determined to be necessary by the Secretary of State, or his designee.  
 
In addition to supplying the required voting equipment, related components, and associated 
software, hardware and firmware, the Contractor’s primary responsibilities for this project are 
defined as follows: 
 

1. Project Management and Administration: Provide project management services to include 
such functions as development and maintenance of a communication plan and documentation 
requirements; project work plan according to the Department’s proposed implementation 
schedule; a risk management plan to describe the process of recording, tracking and 
mitigating risks, perceived or known, that may result in issues that affect the project; an issue 
management plan to describe the process of recording, tracking and resolving issues that are 
impacting the project, such as a problem that involves a choice between two (2) or more 
alternatives for a decision critical to meeting the project schedule; and a staffing plan to 
describe the roles and responsibilities of each Contractor staffing position in the project as 
well as the planned hours per month.  
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2. Analysis and Design: In order to achieve the desired functionality, the Contractor shall 

analyze the Department’s business, technical, and legal requirements. For the interfaces 
between the voting system and ERIN, develop technical and functional specifications, and 
provide detailed design documents and implementation plans that include any configuration 
or customization necessary to accomplish the goals and objectives outlined herein. Analyze 
the existing Department technical environment, and design appropriate security, backup, and 
disaster recovery mechanisms to ensure the integrity of the systems, equipment, and 
business process at all times while maintaining the offline and closed network status.  

 
3. Development: Provide programming/development services for the required interfaces 

according to Department specifications. Develop security model, backup, and disaster 
recovery process plans for the following types of disasters: (1) physical loss of servers 
(fire/flood); (2) physical loss of data (drive failure); (3) physical loss of network (programming 
stations); (4) environmental failure (loss of electricity to server and switches/programming 
stations); and (5) digital loss of data (virus/malware).  

 
4. Installation and Testing: Installation and upgrade of software/hardware/firmware 

components for the central system, all voting equipment and necessary components for each 
phase. Unit, integration and system testing for business processes. Volume and stress testing 
to include simulation necessary for statewide deployment using the existing network 
infrastructure. Perform security audit to ensure the data cannot be compromised. Test the 
backup plan and disaster recovery plan on a quarterly basis.  

 
5. Training and Documentation: Define training requirements, prepare training plan (train the 

trainer for Department project staff), develop and deliver training and corresponding 
documentation and training materials for: 

● Department project staff to obtain skill levels needed to support all aspects of 
programming and use of voting system (hardware, firmware and software) and system 
maintenance, troubleshooting and audit data functionality. 

● Support the Department staff in training the registrars on use of hardware.  
● Support the Department staff in training the clerks of court and poll commissioners on 

use of hardware. 
● Support the Department staff in training the clerks of court on use of the system 

software for election day vote tallying. 
6. Knowledge Transfer: Prepare Department staff before implementation to assume 

responsibility for continued support and enhancement of the new functions through both 
formal training and on-the-job knowledge transfer. Provide application and system 
documentation for all procedures required for ongoing maintenance, including documentation 
of all customization, configuration and customer specific development along with procedures 
for the subsequent changes or enhancement of the system in the future for any required 
component part of the voting system or application. 

 
7. Post Implementation Support: This support will provide successful resolution of any system 

problems, implementation issues, and any legal upgrades required by the Department, HAVA, 
or the EAC and ensure a proper transition of support requirements to the Department staff. 
Any Department, HAVA, or EAC standards which are required to be implemented on the 
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voting system after the contract is awarded and within five (5) years of the contract award 
shall be the responsibility of the Contractor.  

 
8. Post Implementation Reporting: This reporting shall include any and all software, hardware, 

firmware malfunctions, issues, problems, or exceptions in any jurisdiction throughout the 
country where the Contractor currently supplies voting systems and/or services. This report 
shall be made to the Department’s project manager by telephone and in writing within 24 
hours of knowledge of same by the Contractor. 
 

9. Annual Upgrades: Provide, at Contractor’s expense, annual upgrades to software and 
firmware to improve the voting system as requested by the Department and agreed upon by 
the Contractor during the contract period. 

 
10. Ongoing Support: Provide annual election support following implementation of the new 

voting system on a schedule agreed upon by the Contractor during the contract period 
thereafter by personnel with at least three (3) years of experience with the Contractor specific 
to the voting system, programming, and machine functionality. 

2.2  Voting System Requirements 

2.2.1 Certification According to the EAC’s Voluntary Voting System Guidelines 
Each proposed voting system submitted in response to this RFP shall, prior to submitting a 
proposal response to this RFP, be certified by an EAC-accredited voting system test laboratory 
in accordance with the EAC’s voluntary voting system guidelines. 

2.2.2  Certification by the Secretary of State 
In addition to the requirements of Section 2.2.1 of this RFP, each proposed voting system and 
all of its components submitted in response to this RFP shall, prior to submitting a proposal 
response to this RFP, be certified by the Secretary of State according to the 2021 certification 
standards adopted by the Department pursuant to La. R.S.18:1361. All Department-certified 
voting systems shall meet all requirements of Chapter 8 of the Louisiana Election Code (Title 18 
of the Louisiana Revised Statutes). 
 
Application for Secretary of State Certification 
 
If a proposer intends to submit a proposal for a voting system and/or system components 
(including, but not limited to, hardware, software, and firmware) not certified under the 
Department’s 2021 certification standards prior to issuance of this RFP, that proposer shall apply 
for state certification of voting systems by submitting to the Department the Application for State 
Certification of a Voting System provided in Attachment 6 of this RFP. Proposers may call 225-
922-0900 for information on certification of voting systems. After receipt of the application, the 
Department will notify the proposer of the date, time, and location of the certification examination. 
Proposers shall submit the application for state certification no later than forty-five (45) days prior 
to the deadline to submit proposals. 
 
Secretary of State Certification Standards 
The Secretary of State will approve for use in the State any voting system that meets the following 
standards as to durability, accuracy, efficiency, and capacity:  
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1. Voting system shall be certified according to the United States Election Assistance 
Commission (EAC) voluntary voting system guidelines by a voting system test laboratory 
(VSTL) accredited by the EAC. 
● Provide with the application for state certification the Certificate of Conformance inclusive 

of product name, model, or version, VSTL, EAC Certification Number and date issued. 
2. Voting machine shall contain a sound creating device which will audibly indicate that a voter 

has left the machine after casting his vote. 
3. Voting system shall remove, during the early voting tally process, challenged or void ballots 

cast on early voting machines as required by law and in a way that protects the secrecy of 
that ballot. 

4. Voting system shall provide a cumulative report of absentee by mail, early voting, ranking, 
faxed, hand counted, and emailed ballots as one (1) total. 

5. Voting system shall provide a cumulative report of all precincts reporting on election day as 
one (1) total. 

6. Voting system shall provide for unofficial and official reports in any variety, including absentee 
voting, early voting, election day voting, and total vote counts. 

7. Voting system shall provide the ability to custom design any election report as required by the 
Secretary of State. 

8. Voting system shall provide for the import from the Elections & Registration Information 
Network (ERIN) into the Election Management System (EMS) before programming begins. 

9. Voting system shall provide that each portion of data is imported and assigned to the 
corresponding data field on the voting machines, then propagated to the removable memory 
devices used in the machines at the polling places. 

10. EMS software shall be able to export a results file compatible with ERIN. This results file shall 
have the ability for the import file to be encrypted and sent electronically by each parish to 
ERIN through an existing private network. 

11. EMS software shall provide that the import process can be done during election programming 
and does not require repetitive manual entry. 

12. Voting system shall be capable of printing the voter’s selections to a voter-verifiable paper 
audit trail for the voter to view the printed selections before the voter casts his or her ballot. 

13. Voting system shall include securely closed voting machine cases to transport and prevent 
damage to the voting machine. 

14. EMS software shall run on Windows 10 or higher and Windows Server 2016 or higher. 

2.2.3 Legal and Operating Requirements for Voting Systems in Louisiana 
  
The proposed voting system shall meet all of the following legal and operating requirements: 
1. The proposed voting system shall meet all requirements of Chapter 8 of the Louisiana Election 

Code. 
2. The proposed voting system shall meet all HAVA requirements, specifically the following: 

a. Permit the voter to verify (in a private and independent manner) the votes selected by 
the voter on the ballot before the ballot is cast and counted. 
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b. Provide the voter with the opportunity to change the ballot or correct any error before 
the ballot is cast and counted. 

c.  If the voter selects more than one (1) candidate for a single office, notify the voter that 
the voter has selected more than one (1) candidate for a single office on the ballot; 
notify the voter before the ballot is cast and counted of the effect of casting multiple 
votes for the office; and provide the voter with the opportunity to correct the ballot 
before the ballot is cast and counted. 

d. Produce a record with audit capacity for such system. 
e. Have a manual audit capacity that produces a permanent paper record with a manual     

audit capacity for such system; provides the voter with an opportunity to change the 
ballot or correct any error before the permanent paper record is produced, and the 
paper record produced shall be available as an official record for any recount 
conducted with respect to any election in which the system is used. 

f.  Is accessible for individuals with disabilities, including nonvisual accessibility for the 
blind and visually impaired in a manner that provides the same opportunity for access 
and participation (including privacy and independence) as for other voters. 

g. Provide alternative language accessibility pursuant to Section 203 of the Voting Rights 
Act of 1965. 

h. Error rate of the voting system in counting ballots (determined by taking into account 
only those errors which are attributable to the voting system and not attributable to an 
act of the voter) shall comply with the error rate standards established under section 
3.2.1 of the voting systems standards issued by the Federal Election Commission 
which are in effect as of October 29, 2002. 

3. The proposed voting system shall remove, during the early voting tally process, challenged 
and voided ballots cast on early voting machines as required by law and in a way that protects 
the secrecy of the ballot. 

4. The proposed voting system must be configurable such that write-in voting is disabled and 
not visible to voters. 

5. The proposed voting system must be capable of conducting open primaries for all elections 
and also capable of conducting a closed primary for President and party offices in conjunction 
with an open primary for any other offices or propositions on the ballot. 

6. The proposed voting system must be capable of reporting results for early voting and 
absentee by mail voting as a grand total by parish, by precinct, by ballot style or by contest. 

7. The proposed voting system must be capable of displaying party graphics and listing party 
candidates for presidential electors or displaying graphics for any other elections, such as 
private elections. 

8. The proposed voting system must be able to electronically import Louisiana parish election 
definition files from ERIN that describe each parish election in Louisiana terms, translate and 
create a profile and election databases for each parish, and provide a level of functionality 
such that following import, data entry and editing will be limited. 

9. The proposed voting system must be capable of completing the entire election definition 
process (absentee by mail, early voting, and election day) for all sixty-four (64) parishes within 
a seven (7) day period beginning on the eighth (8th) day after the candidate qualification period 
in the case of a primary election, and within a three (3) day period beginning on the seventh 
(7th) day after the primary election for the general election. 

Page 43 of 126



 

 

10. The proposed voting system must be capable of providing an audio ballot with audio 
recordings associated with offices, vote for, propositions, candidates, party affiliation and 
ballot numbers. This includes the manual audio recording and automated association with 
their corresponding ballot items. Audio recordings used in the primary election should also be 
able to be used in the general election.  

11. The proposed voting system must be capable of providing a poll book export to ERIN which 
contains the election day voting machine activation information that is printed in the precinct 
register. 

12. The proposed voting system must be capable of automated pre-election logic and accuracy 
voting for each type of voting (absentee by mail, early voting, and election day) including 
testing the tally export process. 

13. The proposed voting system must be capable of backing up election programming data for 
each parish in an automated manner to two (2) or more places, with at least one (1) of these 
being a removable memory device. 

14. The proposed voting system must have the ability to program absentee by mail paper ballots 
and provisional paper ballots. The types of absentee by mail paper ballots used in Louisiana 
are: standard absentee ballots for primary and general elections (“A” ballots); special ranking 
ballots for military and overseas voters (“R” ballots) that are used for general elections and 
are mailed with primary election “A” ballots; and proposition-only ballots for military and 
overseas voters (“U” ballots) that are used when proposition elections are held on a general 
election date. The “A” and “R” ballots must be programmed at the same time within as little as 
seventy-two (72) hours after the close of candidate qualifying to meet ballot printing deadlines 
and the federal forty-five (45) day deadline to mail ballots to military and overseas voters. The 
“A” and “U” ballots must be programmed at the same time within as little as seventy-two (72) 
hours after the primary election to meet ballot printing deadlines for the general election.  

15. The proposed voting system must have the ability to program all types of ballots (absentee by 
mail, early, and election day ballots) for at least two (2) separate elections at the same time, 
such as when the legislature calls for a special primary election on a regularly scheduled 
general election date.  

16. The proposed voting system must be capable of an automated means for enforcing various 
business rules and naming conventions for candidate names, party names, and ballot style 
names.  

17. The proposed voting system must not allow the casting of a blank ballot. 
18. The proposed voting system must be capable of printing the voter’s selections to a voter 

verifiable paper audit trail by each electronic voting machine for the voter to view but not take 
physical custody of the printed selections. 

19. The proposed voting system’s electronic voting machines shall provide a way to print election 
day reports that is secure, non-visible to voters during election day, and works with a battery 
backup. 

20. The proposed voting system’s election management software shall run on Windows 10 or 
higher and Windows Server 2016 or higher. The servers, workstations, or laptops running the 
election management system must be able to have firmware and patches applied no later 
than three (3) months after release by the manufacturer or remain unchanged if the 
Department requires. The new election management software must utilize Microsoft SQL 
Server 2012 or higher and allow VMware vSphere virtualization technology.  

Page 44 of 126



 

 

21. The proposed voting system’s deployed commercial-off-the-shelf (COTS) software must 
remain within the mainstream support maintenance window of the manufacturer. Proposers 
must certify that every component of their system/application which is dependent upon COTS 
software (operating system, database, and other tools) will be upgraded and certified for use 
within one (1) year of release of updates by the software manufacturer or remain stable and 
unchanging if the Department requires. 

22. The proposed voting system must allow a minimum of twenty-five (25) concurrent users on 
the election management software network. 

2.2.4 Required Functionality 
The proposed voting system shall possess the following functionality: 
1. For early voting and election day voting, use of electronic voting machines capable of 

electronic storage of votes and ballot images with multiple and redundant memory. 
2. Capable of functioning as a stand-alone electronic voting machine with votes retained on the 

voting device. 
3. An electronic voting machine with a screen size no smaller than 20” (diagonal) and no larger 

than 32″ (diagonal), capable of displaying all candidates for a single race on the screen at the 
same time. 

4. Capable of printing at least the following on election day: zero proof sheets before the start of 
voting that show the public and protective count numbers of each electronic voting machine; 
operator logs of each electronic voting machine; and four (4) results reports at the termination 
of voting for each electronic voting machine. 

5. Capable of printing an audit log with a time stamp for all activity on each electronic voting 
machine with the option to erase and reset the machine without affecting the protective count 
numbers. 

6. Capable of ballot style selection either with a voter card or manually by selecting the ballot 
style on the electronic voting machine. 

7. Capable of operating on battery backup during power outages for a minimum of two (2) hours, 
including VVPAT operation. 

8. Maintain ballot secrecy within three (3) feet of the electronic voting machine. 
9. Capable of completing the Final Absentee By Mail and Early Voting Report (FAVR), as 

required by La. R.S. 18:1313, and combine all absentee by mail and early voting results 
(whether tallied electronically or by hand) for uploading a single time into ERIN on election 
night.  

10. Capable of reporting all absentee by mail and early voting results (whether tallied 
electronically or by hand) by precinct. 

11. Capable of accessing every ballot style at each early voting site in the parish or statewide, as 
well as at each precinct/vote center on election day, so that any voter in the State may appear 
and vote at any early voting site, precinct, or vote center if the State chooses to conduct early 
voting and/or election day voting in such manner in the future. 

12. Capable of programming and conducting private elections, outreach events, and any other 
elections for which data is manually entered and is not part of ERIN.  
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13. Capable of pre-populating ballot selections using the Department’s GeauxVote mobile app 
during early voting and/or election day at certain early voting sites and/or precinct or voting 
centers, should the State later provide this functionality. 

14. Capable of providing a master office database that contains the official ballot titles, vote for 
text, display names (if applicable) and report titles.  

15. Capable of creating blank audio template files with election-specific file names. 
16. Capable of automatically formatting proposition text according to the Louisiana Election Code 

and the Department’s elections processes in Attachment 4-Elections Processes of this 
RFP. 

17. Capable of automatically creating logic and accuracy test script or test decks as required. 
18. Capable of providing customized State reports based upon uploaded information from ERIN. 

Current customized reports include, but are not limited to, drayage location/precinct reports, 
election day precinct lockout reports, audio links reports, ballot style reports, ballot layout 
reports, event log reports, election import reports, parish list reports, provisional ballot style 
reports, file location reports, abbreviated name reports, system event log reports, and precinct 
ballot style reports. 

19. Capable of providing real time management and tracking of the election programming process 
for all sixty-four (64) parishes. 

20. Capable of electronically adjudicating scanned absentee by mail ballots and review scanned 
images of such ballots. 

21. The proposed voting system’s election management software shall be capable of running on 
virtual servers housed in the State of Louisiana.   

22. The proposed voting system’s software which exports the election results data shall be 
capable of encrypting the election results file. 

23. Capable of running a vote simulation test. 
24. Capable of producing a screen shot or exact print out of the ballot for certification and for use 

as a sample ballot. 
25. Capable of providing a fully customizable and functioning demonstration ballot for each parish 

for training purposes. 
26. Capable of using data regarding registered voters, voting precincts, elected offices, 

jurisdictions, candidates, ballot styles, and votes cast for candidates by precinct to the fullest 
extent through export/import functions between the Department system and the voting 
machine software ballot creation process. Little, if any, duplication of effort will be acceptable. 

27. The DRE shall use a voting machine activation card and a manual activation method to load 
each voter’s ballot. 

28. The DRE shall not have any of the following connectivity components and/or capabilities: wifi, 
internet, Bluetooth, near field communication (NFC), remote access, or modem on electronic 
voting machine or voting equipment. 

29. Capable of limiting the number of times a voter may spoil their ballot. 
30. Capable of allowing the voter to adjust DRE screen display font size. 
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2.2.5 Proposed Off-the-Shelf Hardware and Software 
All PCs, monitors, servers, and COTS software (including office software) required for this 
implementation that will be the responsibility of the Department to procure separately from this 
RFP must be clearly outlined in the proposal with minimum specifications provided, i.e., network 
connection capability and operating system. 
 
The proposal must clearly outline if any PCs, servers, COTS software, or hardware are required 
to function as part of the Department’s network. If so, the Contractor will comply with Department 
network and security standards. All hardware and software will be reviewed, tested, and examined 
for possible cybersecurity issues before it is used on the network, and will only be made operable 
with written approval of the Department. 
 
The Department will allow the use of any non-proprietary existing hardware or software in use in 
its present system, such as servers, laptops, printers, ballot scanners and any other off the shelf 
equipment owned by the Department. However, the use of any hardware or software identified 
by the Department as proprietary hardware or software that is owned by or licensed to the 
Department by a third party will require permission of the entity or licensor that has the proprietary 
rights and the Department prior to use. The proposal shall address this issue in full, including a 
proposal to handle two (2) separate contractors operating in the Department on two (2) different 
systems, including but not limited to requirements, expenses, functionality, etc.  
 
The Proposer shall submit with the proposal a list of all proposed off the shelf hardware, software, 
equipment, parts, and supplies needed for the system to be fully functional. The Proposer shall 
provide their most recent published commercial price list covering each proposed off the shelf 
item. The pricing of these items shall be no higher than the manufacturer’s published list pricing 
and prices shall be firm for the duration of the contract. In the event that a printed published price 
list is not available, a typed, signed, and notarized list of prices covering all proposed off the shelf 
hardware, software, equipment, parts and supplies should be submitted.  
 
The equipment shall be new or of current manufacture, and must meet all state and federal safety 
standards in effect at the time of the contract award or delivery.  
 
 
The list price for the proposed off-the-shelf hardware, software, equipment, parts, and supplies 
will not be considered as a part of the evaluation criteria.  

2.2.6 Estimated Quantities Needed to Satisfy this RFP 
The Department will implement the new voting system in phases, but there are many 
environmental factors (budgetary, political, general public, voter mobility, age of voters) that may 
affect the Department’s ability to purchase or lease voting equipment and the rate of 
implementation. 
To respond to this RFP, Proposers should assume the following: 
● Anticipated quantity of electronic voting machines for early voting is 1,000 (current 

inventory is 780).  
● Replacement ratio of election day voting machines is 2.5:1 (current inventory is 9541). 
● Two hundred (200) audio voting headsets will be required for early voting, and four 

thousand five hundred (4,500) audio voting headsets will be required for election day 
voting. 
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● Electronic adjudication software offered for the paper ballot acceptance and counting 
process will only be used in a maximum of ten (10) parishes. 

The Department’s current inventory, by parish, of early voting, and election day voting equipment 
is included in Attachment 5-Statewide Voting Equipment Inventory of this RFP. These 
quantities are based on a 250-350 registered voter allocation per electronic voting machine for 
early or election day voting, plus up to five percent (5%) backup, depending on the size of the 
screen of the electronic voting machine. The quantities included in Attachment 5-Statewide 
Voting Equipment Inventory of this RFP are specifically subject to change, due to redistricting 
and registration changes. Furthermore, because of redistricting and registration changes, a 
decrease in the ratio of electronic voting machines and other voting equipment to registered 
voters, the need to replace non-operative equipment for reasons that are not the responsibility of 
the Contractor (not covered under warranty or maintenance), or for any other reason, the 
Department reserves the right to purchase or lease more or less electronic voting machines and 
other voting equipment than the numbers specified above, as needed, under the Contract 
awarded in response to this RFP, during the initial of the contract. [See, Section 1.40 of this 
RFP.] 

The proposed quantities are the approximate amount desired under the scenario that the 
Department has no current inventory under either Phase one or Phase two. It is intended that all 
proposals shall include all component parts necessary to fully operate the Proposer’s voting 
system, including, but not limited to, processors, computer hardware, activation devices (i.e. smart 
cards, readers), voter interface, software, printers, modems, power supplies, and external 
devices. Necessary component parts that must be purchased or leased by the Department 
outside of this RFP in order to operate the voting system shall be listed separately. 

2.3 Implementation Plan and Schedule 

The Department plans to implement the voting system in multiple phases. The Department has 
specified the proposed number, make-up, and sequence of the implementation plan to be as 
follows for the proposed phases, but will consider Proposer’s implementation plan and schedule. 
This schedule is only a proposed timeline. A mutually agreed upon, official schedule will be 
finalized during contract negotiations. 
Phase one: 

● Install 1 Installation of central system on the Department servers in Baton Rouge, 
Louisiana, set up of the programs and databases for use in programming absentee by 
mail paper ballots and early voting ballots by the Department and training all Department 
programmers on or before June 1, 2021. Prior to payment for this part of phase one, the 
Department must formally accept the system, programs, databases and completion of 
training satisfactory to the Department. This part of phase one should be no greater than 
ten percent (10%) of the total cost of both phases.  

● Install 2  Removal of present equipment, delivery, acceptance, and installation of 
new absentee by mail voting system and early voting system and all component parts for 
full and complete operation in three (3) to five (5) parishes, including all training for the 
October 9, 2021 election, which early voting period begins September 25, 2021. Parish 
implementations to be determined by the Department in clusters of three (3) to five (5) 
until all parishes are fully implemented throughout the State for elections held in 2023. 
Parish implementations to begin on or before July 1, 2021. This part of phase one should 
be no greater than ninety percent (90%) of the total cost minus the cost of phase two. 
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Payment will be based upon the number of units deployed and formally accepted in the 
specified parishes and the successful completion of all contract deliverables. 

Phase two: 
● Install 1 Installation of central system on the Department servers in Baton Rouge, 

Louisiana and set up of the programs and databases for use in programming for the 
election day ballots by the Department and training all Department programmers on or 
before April 1, 2022 or as otherwise scheduled by the Department, unless already installed 
and trained during phase one. Prior to payment for this part of phase two, the Department 
must formally accept the system, programs, databases and completion of training 
satisfactory to the Department. This part of phase two should be no greater than 10% of 
the total cost of both phases. 

● Install 2  Removal of present equipment, delivery, acceptance, and installation of the 
new election day voting system and all component parts for full and complete operation in 
three (3) to five (5) parishes, including all training for the November 8, 2022 election. 
Parish implementations to be determined by the Department in clusters of three (3) to five 
(5) until all parishes are fully implemented throughout the state for elections held in 2026. 
Parish implementations to begin on or before April 1, 2022. This part of phase two should 
be no greater than ninety percent (90%) of the total cost minus the cost of phase one. 
Payment will be based upon the number of units deployed and formally accepted in the 
specified parishes and the successful completion of all contract deliverables. 

 
NOTE:  If Proposer has an alternative recommendation for the sequence of the implementation 
of either phase and the payment terms, the recommendation shall be clearly identified in the 
Proposer’s response to the RFP.  

 2.3.1 Project Management 
The Contractor must utilize a formal application design and implementation methodology that will 
be followed throughout the duration of the project. The project manager must be fully trained and 
have working knowledge of the proposed methodology.  
Project management activities will occur continuously throughout the project and include 
but are not limited to the following: 
1. Responsible for the development of project work plans, schedules, and budgets along with 

the Department project manager; 
2. Manage activities of the Contractor and subcontractor personnel, if any; 
3. Develop and maintain communication and involvement with key Department management 

personnel and agency officials; 
4. Resolve project related issues concerning Contractor performance; 
5. Review key deliverables prepared by Contractor staff prior to submission to Department 

project manager; 
6. Monitor progress against project work plans, schedules, and budgets;  
7. Assist in assigned design, conversion, and implementation tasks; 
8. Review final deliverables prepared by the Contractor prior to acceptance testing and quality 

assurance review; and 
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9. All other duties as reasonably required to assure the successful completion of the Contractor’s 
responsibilities. 

Focusing on knowledge transfer and training throughout the project by having the 
Department staff and contractor project team members working continuously side-by-
side. 

2.3.2 Project Work Schedules 
The Contractor shall ensure that the schedules of the proposed project staff have been designed 
to guarantee timely completion of deliverables and adequate coverage that is acceptable to the 
Department. The Contractor shall be expected to maintain an up to date work plan of all project 
tasks, activities and resources including estimated start and completion dates, actual start and 
completion dates, estimated and actual task hours, and completion percentage for all in-process 
tasks. It is envisioned that the project work plan will be revised from time to time and that it will 
incorporate all tasks, activities and resources, other than work performed by Department 
personnel as part of their on-going, non-project responsibilities needed to complete the project.  

2.3.3 Reporting Process and Frequency 
Status reports shall be provided to the Department no less than monthly. The status reports shall 
include tasks completed during the time period by the project team, tasks delayed, reasons for 
delay, and tasks in-progress. This report shall be delivered to the Department’s project manager 
by close of business within three (3) business days after the end of the period covered. 

2.3.4 Issue Management and Resolution 
The Contractor shall use techniques that will enable them to quickly spot potential issues and 
initiate proper corrections before these issues become major problems. The Contractor shall 
routinely monitor progress against key project milestones and provide important information for 
identifying schedule and resource problems. The status reporting process shall provide an 
effective forum for alerting all key personnel to potential issues and for planning and initiating 
follow-up actions. 

2.3.5 Team Organization 
To ensure the success of this project, the Department desires a fully integrated project team at 
all levels. Contractor resources are expected to provide experience and expertise in implementing 
a state of the art voting solution. The Department will not accept any Contractor personnel with 
less than three (3) years’ experience with the Contractor (or subcontractor, if any) in voting system 
installation, repair or maintenance, and training and support during any phase of the project 
implementation. The personnel assigned to each role shall have the requisite experience relative 
to that role. 

2.3.6 State Participation 
The Department will be making a major commitment of time, personnel, and funds to the success 
of this project. The various roles that Department personnel will play in this project have been 
identified with two (2) key goals in mind: 
● To ensure the success of the implementation of any new voting system. 
● To develop the personnel resources necessary to continue the success of the system 

once the contractor’s on-site involvement has ended. 
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One of the key roles the State will play will be to monitor progress of the project. The establishment 
of standards, the acceptance testing process, and a quality assurance program will be utilized to 
ensure that upon departure of the Contractor, the State is left with a system that meets its 
functional and technical requirements. This does not in any way diminish the Contractor’s 
responsibility for management of the project. 
 
The Department also expects to actively participate in the effort to complete the deliverables and 
project. Department personnel will provide knowledge of business requirements, operational 
application data, technical knowledge of the application development environment, state laws 
(legal requirements), and mechanical knowledge of the system. They are prepared to perform 
tasks for which they have received the required training. They are also available to act as 
facilitators in resolving any problems the Contractor encounters that may impede the progress of 
the project. 
 
Once the project is complete, onsite Contractor personnel will be limited to the support agreement 
during the warranty period. Additionally, the Department must have established a broad base of 
expertise in the tools and the application, and in the State’s implementation of the application. 
The support staff must have the knowledge necessary to perform continued system development 
and provide on-going user support and training. The Department’s technical staff will need the 
expertise to maintain the related processes, administer system databases, and maintain 
application software. With this in mind, it will be necessary for Department personnel to have 
meaningful roles in every aspect of the project lifecycle.  

2.3.7 State Resources 
The Department will make the resources described below available to the Contractor for the 
Contractor’s use in fulfillment of the contract resulting from this RFP: 
● Project Manager 

The Department will appoint a project manager with experience in the successful 
implementation of voting machine projects. The project manager will also possess knowledge 
of the Department’s operational environment. 

● Functional and Technical Staff 
The Department will provide employees who generally possess a broad base of knowledge 
across SOS elections systems, and varying degrees of system administration and 
programming experience. Reasonable access to other personnel on a limited basis will be 
coordinated through the Department project manager.  
NOTE: If Proposer requires additional State resources, it shall be clearly identified in the 
Proposer’s response to the RFP. 

● Office Facilities 
The Department will provide reasonable and normal office space, basic office furniture, 
supplies, local telephone service, and limited usage of copiers, printers, and fax machines. 
The Department will provide workstations or thin clients and software licenses (Word, Excel, 
PowerPoint, Outlook or the equivalent) necessary to function as part of the SOS network. 
Additionally, laptop users will be provided with a digital or LAN line for access to the internet. 
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● Computer Facilities 
The Department will make use of computer systems available at reasonable times and in 
reasonable time increments to support system development, testing, and installation activities. 
Special facility requirements, such as stress testing, shall be addressed in the appropriate 
planning documents or documented by the Contractor in a memorandum.  
Any Department resources furnished to the Contractor shall be used only for the performance 
of the contract. 

2.4 Quality Assurance and Standards 

A. Quality Assurance 
The Department may choose to appoint a quality assurance team to ensure the success of this 
project. Quality assurance reviews may be conducted periodically throughout the course of the 
implementation lifecycle. The Contractor will be required to cooperate with the Department’s 
quality assurance team, the process in general, and to abide by the results of the reviews. In 
addition, each Proposer should include an in-depth description of its own quality assurance 
program and methods in the proposal. 
B. Standards 
The State expects, and the Contractor shall agree to provide work and deliverables, which 
conform to high professional standards. During contract negotiations, the Contractor and 
Department project manager will agree to a detailed list of deliverables including, when 
necessary, specifics of format and content. Standards will also be established and agreed upon 
utilizing guidelines provided by the State. All deliverables will be evaluated prior to acceptance to 
confirm that they meet requirements. 

2.5 Confidentiality of Data and Security of Resources 

Any Contractor staff providing direct services shall sign a Statement of Confidentiality and 
Security [See Attachment 1-Statement of Confidentiality and Security of this RFP] to ensure 
an understanding of the importance of safeguarding Department data and resources. The 
disclosure or misuse of any confidential information, whether intentional or negligent, shall 
represent grounds for pursuing the immediate termination of services of specific staff and/or 
termination of agreement in whole. Contractor warrants that software and services provided 
hereunder will be free from any “Self-Help Code” or “Unauthorized Code”. “Self-Help Code” 
means any back door, time bomb, or drop dead device or other routine designed to disable a 
computer program with the passage of time or under the positive control of a person or party other 
than the State. Excluded from this prohibition are identified and state-authorized features 
designed for purposes of maintenance or technical support. “Unauthorized Code” means any 
virus, trojan horse, worm or other software routine or component designed to permit unauthorized 
access to disable, erase, or otherwise harm software, equipment, or data, or to perform any other 
such actions. 

2.6 Certification of Voting System Upgrades 

All voting system firmware, software, and hardware shall be upgraded and certified by Contractor 
on a periodic basis to meet federal and state requirements throughout the term of the contract 
resulting from this RFP. 
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All system software components depending upon any commercially available products by 
companies such as Microsoft or Apple will be upgraded and certified at the discretion of the 
Department after the official release by the company or other contractor. 

2.7  Security, Cybersecurity, and Mandatory Notifications 

A. Contractor shall notify the Secretary of State of any reported or actual malfunction of its voting 
system immediately during any election conducted by the Department or within twenty-four 
(24) hours of occurrence in any other jurisdiction outside of the State of Louisiana. The notice 
shall include a description, date, and the names of those who witnessed the malfunction, as 
well as the procedures followed before the malfunction, and any error messages displayed. 
The notice may be verbal, but a written notice must follow. 

B. If Contractor has reason to believe that an election cybersecurity incident may have occurred, 
the Contractor shall notify the Secretary of State immediately after discovery of the possible 
incident if it occurs in the State of Louisiana, or within twenty-four (24) hours of discovery of 
the possible incident in any other jurisdiction outside of the State of Louisiana and fully 
cooperate with the Secretary of State to mitigate the consequences of such a breach. The 
notice shall include a description, date, and the names of those who discovered the incident, 
as well as the steps taken to mitigate the incident. The notice may be verbal, but a written 
notice must follow. 

C. Contractor shall disclose all countries in which their organization operates. Contractor shall 
describe the corporate structure and ownership (e.g., publicly traded corporation, privately 
held partnership, nonprofit). Contractor shall disclose all board members or any entity with 
more than ten percent (10%) ownership in the organization. Also, Contractor shall disclose 
any ownership in its company by non-U.S. persons or entities, regardless of ownership 
percentage. Contractor shall promptly disclose any ownership changes. 

D. Contractor shall conduct security audits and penetration analysis on a regular basis. 
Contractor shall provide to the Secretary of State security testing reports and independent 
security audit reports at least annually that detail the effectiveness of security controls and 
demonstrate timely correction of issues. Contractor shall cooperate with any cybersecurity 
vendor designated by the State regarding ERIN, voting systems, or any other matter relating 
to the Louisiana Election Code. 

2.8 Price Schedule 

Prices proposed by the Proposers shall be submitted in accordance with Section 2.12.1.1 of this 
RFP. Prices submitted shall be firm for the term of the contract resulting from this RFP. Prices 
shall include delivery of all items FOB destination, including unloading of all goods, to the 
Department’s designated location. Additionally, the Department may require the removal of all 
voting hardware replaced and all parts removed, upon the purchase of any such replacements 
and full statewide implementation for each phase based on trade-in value and used voting 
equipment market value. 
 
The Department is requesting three (3) price schedule options for two (2) phases as follows:   
1. Option one price schedule: purchasing for phase one and phase two in separate transactions;  
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2. Option two price schedule: leasing through a closed-end lease for phase one and phase two 
in separate transactions; and 

 
3. Option three price schedule: leasing with a purchase option for phase one and phase two in 

separate transactions. 
Phase one is implementing an early voting system and a paper absentee by mail voting system 
in all sixty-four (64) parishes.  
 
Phase two is implementing an Election Day voting system in all sixty-four (64) parishes.  
 
The Department reserves the right to purchase a phase in one lump sum purchase or as funding 
is available over the term of the contract. A leasing option shall include an all-inclusive managed 
services (including warranty, support, training, license fees, etc.) lease agreement over a defined 
period of time, not to be less than five (5) years. This price shall include any first-year upfront 
payments and a price per electronic voting machine that includes hardware, software, firmware, 
extended hardware warranty, required services and support for the life of the lease agreement. 
 
Additionally, a trade-in value and used voting equipment market value shall be included as the 
Department may require the removal of all voting equipment replaced and all parts removed, upon 
the purchase of any such replacements and full statewide implementation for each phase. See 
Attachment 5 – Statewide Voting Equipment Inventory of this RFP for current inventory. The 
trade-in value should be itemized in the Financial Proposal.  The Department reserves the right 
to accept or reject any trade-in allowance for present inventory.  

2.9 Deliverables 

The deliverables listed in this section are the minimum desired from the successful Proposer. 
Every Proposer shall describe what deliverables will be provided per their proposal and how the 
proposed deliverables will be provided.  
 
The major deliverables for the contract are outlined below: 
1. Project management plan consisting of: 

a. Project schedule maintained in Microsoft Project, or similar software approved by the 
Department. Implementation of the plan shall be according to the agreed upon schedule 
developed in accordance with Department phase-in instructions. Periodic status reports 
shall be provided. 

b. Risk management plan describing the process of recording, tracking and mitigating risks 
that may result in issues, perceived or known, that affect or could affect the project. 

c. Issue management plan describing the process of recording, tracking and resolving 
issues, including issues that involve a choice between two (2) or more alternatives for a 
decision critical to meeting the project schedule. 

d. Staffing plan describing the roles, responsibilities, and planned hours per month of each 
Contractor staffing position in the project. 

2. Technical environment assessment consisting of: 
a. A thorough written review of the Department’s planned and existing hardware landscape 

and network topology to assess capabilities of available resources, with specific 
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recommendations for any deficiencies to ensure successful deployment of planned 
functionality. 

b. Security, backup, and disaster recovery assessments and recommendations. 
3. Hardware, firmware, and software listings and specifications consisting of: 

a. Detailed listing and specifications of all hardware, firmware, and software required for a 
successful implementation.  

b. This should encompass all component parts necessary to fully operate the Contractor’s 
voting equipment, ballot preparation software, and results tallying system, including, but 
not limited to, processors, computer hardware, software, activation devices (i.e. smart 
cards, readers), voter interface, printers, modems, power supplies, and external devices.  

c. Necessary component parts that must be purchased by the Department outside of this 
RFP in order to operate the voting system shall be listed separately. 

4. Customization documentation consisting of: 
a. Development of custom interfaces for importing ballot and precinct data and exporting split 

precinct assignments and election results to ERIN system.  
b. Unit, integration, and stress tests shall be conducted to ensure quality and performance 

at a level acceptable to Department IT and Elections Operations personnel. 
c. Detailed documentation of any other development of customization completed on the 

Department’s behalf. 

2.9.1 Training, Voting System Documentation, and Training Materials 
The primary goal for training and documentation efforts is to provide an education and training 
curriculum for Department staff and for personnel from the clerks’ and registrars’ offices. The 
State recognizes that Department staff involvement is a key ingredient in the system’s long-term 
success. Therefore, it is critical that the Department staff fully understand all aspects of the 
machines as well as the applications or systems supporting their operation. The Contractor will 
be required to deliver a training plan for both technical and functional project staff as well as 
providing on-the-job knowledge transfer. The goal of the education and training curriculum for the 
Department project team must be designed to: 

● Accelerate the team’s ability to effectively communicate using relevant terms 
and concepts. 

● Ensure rapid, top-quality capability transfer to move the project team quickly 
along the learning curve to self-sufficiency. 

● Provide a sufficient level of knowledge to the project team to enable Department 
staff to assume the responsibility of first level support for the user community. 

 
Acceptance testing training 
 
The Contractor shall have a minimum of two (2) employees each with a minimum of three (3)        
years of relevant experience with the Contractor (specific to the voting system, programming, and 
machine functionality) available for the first election cycle in each parish to assist and train the 
Department staff in that parish in receiving and acceptance testing of the new voting system 
during each phase.  
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Voting system hardware and software training 
The Contractor shall provide training to all of the Department’s elections operations employees 
on the following: 

1. All software functions; 
2. The operation and mechanics of the voting system hardware;  
3. Poll worker training; 
4. Public training;  
5. Demo or test voting the voting equipment; 
6. Programming of voting equipment; 
7. Preparation of each individual electronic voting machine; 
8. Preparation of polling place to accept voting equipment; 
9. Electronic transmission of election results; 
10. Use of custom reports or worksheets and tabulation of results; 
11. Equipment and software used at the central counting station; 
12. Information to be used in training clerks of court and poll commissioners; 
13. Methods of ensuring the accuracy of precinct results; 
14. Full understanding of the audit procedures; 
15. Conduct of a recount; 
16. Conduct of a contest; 
17. Conduct of a split precinct, commonly referred to as a “lock-out;” 
18. Records preservation requirements; 
19. Printing, designing and reformatting election reports; 
20. Troubleshooting to solve temporary problems; 
21. Safeguards to prevent tampering or theft; 
22. Hot points for system errors and resolutions; 
23. Setting up and testing the voting equipment; 
24. Operation of the voting device from start to finish; 
25. Processing of voters, from the regular voter, to the challenged voter; 
26. Troubleshooting methods to quickly identify and resolve any problems; 
27. Printing of all necessary reports before the polls open and after they close; 
28. Assisting voters who require help while in the voting process; 
29. Immediate determination of device problems; 
30. Using the battery backup during electrical failure; 
31. Taking a malfunctioning piece of equipment out of service; 
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32. Closing the polls and producing results in any of the methods available for that particular 
device; and 

33. Complete operations of audio equipment and voting for persons with disabilities. 
Voting system documentation and training materials 

1. Contractor shall provide training materials electronically and in print for ongoing use of the 
Department.  

2. Contractor shall provide manuals, videos, specifications, and other documentation for all 
equipment, hardware, firmware and software that are components of the proposed voting 
system. 

Personnel to be trained 
1. Training of Department employees (approximately two hundred fifty (250) statewide) may 

begin upon successful contract negotiations and full execution of the contract by all 
parties.  

2. Training shall be to such an extent that Department, registrar of voters, and clerk of court 
personnel will be able to independently administer an election on the new voting system 
without Contractor presence, following the expiration of the on-site technical support 
required by this RFP.  

3. Information shall be provided in writing and through a series of individual and group 
training sessions, which shall include a “hands-on” approach to using the new system. 
Training of lay personnel, including poll commissioners, should be facilitated by the use 
of a training video that the Department, registrars and clerks of court will have the right to 
use in perpetuity for training its early voting and election day workers. 

4. Contractor shall provide training to the following personnel: 
a. Department employees, including approximately two hundred fifty (250) employees 

responsible for the following functions: 
i. Programming ballots, counting procedures, and all related functions for 

proposition and candidate elections; 
ii. Programming the new voting system for tabulating, storing, printing and 

producing electronic election results; 
iii. Creating and testing the custom reports for drayage, absentee by mail and early 

voting tally, final results tally, etc.; 
iv. Maintaining and repairing all components and aspects of the voting system; 
v. Providing technical support to Department employees in training the registrars 

of voters, clerks of court, and their employees; 
vi. Storing and transporting the electronic voting machines and associated 

equipment; 
vii. Assisting clerks of court and their employees with training poll commissioners on 

the operation of the new voting equipment, including audio ballot; 
viii. Assembling data for ballot layouts compatible to the proposed voting system; 
ix. Receiving election returns from all clerks of court and promulgation of those 

results on election night; 
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x. Programming a private election with the ability to tabulate and produce reports; 
xi. Audio recording and audio voting; and 
xii. Audit procedures; 

b. Clerk of court employees, including approximately sixty (60) employees and twenty-
five thousand three hundred fifty (25,350) commissioners responsible for the following 
functions: 
i. Training poll commissioners (approximately twenty-five thousand three hundred 

fifty (25,350) statewide) on the use and operation of the new voting system, 
including audio voting; 

ii. Sealing and preparing voting machines for election day; 
iii. Downloading and transmitting electronic results to the Secretary of State for 

promulgation; and  
iv. Testing prior to election night 

c. Registrar of voters employees, including approximately sixty (60) employees and 
approximately three hundred twenty-five (325) early voting commissioners 
responsible for the following functions: 
i. Testing of all absentee by mail equipment and early voting equipment prior to 

election; 
ii. Conducting early voting using the new voting system; and  
iii. Tabulating and transmitting absentee by mail and early votes to the clerk of court 

on election night 

2.9.2  Installation of Voting System 
1. Installation of all systems and components required for an easy to use ballot preparation 

system that minimizes or eliminates redundant keying of data within and across the sixty-
four (64) parishes and minimizes the programming time personnel must be able to enter 
data concurrently as long as they are not working in the same parish at the same time.    

2. All sixty-four (64) parishes shall be programmable at the same time. Statewide races shall 
only be entered once rather than sixty-four (64) times. 

3. The Contractor shall have a minimum of two (2) employees each with a minimum of three 
(3) years of election programming experience with the Contractor available to assist in 
EMS programming and in conducting each of the first two (2) elections in each of the sixty-
four (64) parishes for each phase. The following is a list of upcoming election dates in 
Louisiana. This list is not exclusive, as elections may be called on special dates according 
to Louisiana law. This information is provided for the Contractor’s convenience, but is in 
no way intended to be binding on the State, the Department or the Contractor.  

 
October 9, 2021  March 26, 2022  November 8, 2022 
November 13, 2021  April 30, 2022   December 10, 2022 

 
4. In addition to the production installation of any application or system, the Contractor will 

be required to install a small test installation with a subset of parishes (one (1) large, one 
(1) medium, one (1) small) to be chosen by the Department and used for quality control 
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purposes. This instance shall be installed on a separate server from the production 
instance. 

5. The test installation will run alongside the current production system. It is intended to 
ensure that the new system, including programming of the state’s election system, with all 
import files, precincts, and other election data, works correctly and accurately prior to its 
installation on the proposer’s mainline servers. Two (2) workstations will be required. They 
will be located in the elections operations section of the Department’s elections division. 
This may require a separate item in the financial proposal, but the server required for use 
of the proposed election system may be used for the test installation. 

6. As part of the installation, the Contractor shall provide: 
a. Properly functioning voting system delivered FOB Destination, including unloading of 

all goods, correctly installed and configured according to the agreed upon schedule 
with minimal support required of the Contractor following implementation. 

b. Easy to use system for tabulating vote totals and reporting results via the web and/or 
custom inbound or outbound interface. 

c. Written procedures for machine and application/system maintenance. 
d. Custom reports on ballot data and election results as needed to complete auditing and 

promulgation of returns. 
e. A method of tracking the machine serial numbers assigned to a precinct. 
f. Tested and operational backup and disaster recovery plan, fully documented for all 

critical components. 
g. Proof of security audit and documentation of findings. 

2.9.3  Warranty and Support Agreement 
Contractor shall provide a five (5) year parts and labor warranty, inclusive of any travel related 
costs, from date of receipt for all component parts of the new voting system and related 
equipment. 
Warranty and support agreement shall include an agreed upon return merchandise authorization 
(RMA) process for all component parts of the proposed voting system, assuming that the 
Department staff will make necessary repairs, and shall detail all required support to be provided 
by project manager and specialists, including any election management system designers, voting 
system specialists, and/or training and certification specialists. Such support shall include 
technical support for on-site elections programming as well as election day support for each 
election cycle during the contract. The warranty and support agreement shall clearly state that 
repairs performed by Department staff will not void warranty. 
Proposers shall provide their current repair rate price schedule and discounts that will be offered 
throughout the term of the contract resulting from this RFP. This price schedule will not be 
considered as a part of the evaluation criteria. 

2.9.4  Escrow Agreement 
            Escrow agreement which (a) identifies an escrow agent located in the continental United States; 

(b) provides the software source code on a USB memory key and CD/DVD to the escrow agent; 
and (c) provides the software documentation to the same escrow agent. The Contractor will be 
responsible for keeping the escrow copy updated with each new release of software. 
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            For all software provided to the Department pursuant to any Contract resulting from this RFP, the 
Contractor shall either provide the source code directly to the Department or deliver a copy of the 
software source code on a USB memory key and CD/DVD and a copy of the software source 
code documentation to a State-approved escrow agent at no additional cost to the Department.  
The escrow agency shall be located in the continental United States.  The Contractor will be 
responsible for keeping the escrow copy updated with each new release of software. 

 
            Upon Contractor's voluntary or involuntary filing of bankruptcy or any other insolvency 

proceeding, Contractor’s dissolution, Contractor’s discontinuance of support of any software or 
system, the Contractor shall convey to the Department all rights, title, and interests in all software 
code developed specifically for the Department’s system, including software, licenses, software 
source codes, and all associated software source code documentation that comprises any 
solutions proposed as a part of the Contract. These rights include, but are not limited to, the rights 
to use, and cause others to use on behalf of the Department, said software, software 
documentation, licenses, software source codes, and software source code documentation. 

2.10  Workflow 

Proposers shall provide a detailed diagram of the workflow for using the voting system(s) in the 
conduct of an election. The detailed plan may be provided by electronic medium or on paper, and 
include distinct tasks, personnel required and time requirements for those tasks. 

2.11 Location 

The main location of the work to be performed, completed, and managed will be 8585 Archives 
Ave., Baton Rouge, Louisiana, 70809. Additional work, including trainings, may be required at 
parish warehouses, ROV offices, and/or COC offices. See Attachment 8 Warehouse, Registrar 
of Voters, and Clerk of Court Locations of this RFP. 
Deliveries shall be made FOB Destination with verification of damage-free delivery and unloading 
of all goods, as follows: 

1. All voting equipment and all ancillary components for election day voting are to be delivered 
to the respective parish warehouses, unless otherwise determined by the Department. The 
Department will provide the warehouse addresses. 

2. All voting equipment, and all components, for early voting to be delivered to the Department 
at the following address: 

 
  8585 Archives Ave.  
  Baton Rouge, Louisiana 70809 
 
            Unless another location in Baton Rouge is designated by the Secretary of State, or his 

designee, prior to delivery. 
 
All coordinated schedules of delivery shall be given to the Department’s project manager forty-
eight (48) hours in advance. 
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2.12 Proposal Elements 

2.12.1 Financial Proposal 
Proposal shall include prices in accordance with Section 2.12.1.1 Price Schedule Format of this 
RFP, as well as other potential charges (if any) for proposed services associated with the RFP 
program implementation and administration that you wish the State to consider.  
To respond to this RFP, Proposers should assume the following: 

● Anticipated quantity of electronic voting machines for early voting is 1,000 (current 
inventory is 780).  

● Replacement ratio of election day voting machines is 2.5:1 (current inventory is 
9541). 

● Two hundred (200) audio voting headsets will be required for early voting, and four 
thousand five hundred (4,500) audio voting headsets will be required for election 
day voting. 

● Electronic adjudication software offered for the paper ballot acceptance and 
counting process will only be used in a maximum of ten (10) parishes. 

The proposal price will be considered in determining the apparent successful contractor and 
proposals shall include the cost figures in detail, including separate costs for all items proposed, 
for each option of each phase as follows:   

(1) Price schedule for purchasing for each phase; 
(2) Price schedule for a closed-end lease for each phase; and 
(3) Price schedule for leasing with purchase option for each phase. 

 
Phase one is implementing an early voting system and a paper absentee by mail voting system 
in all 64 parishes.  
 
Phase two is implementing an election day voting system in all sixty-four (64) parishes.  
 
Proposers should provide an itemized breakdown for each of the following: 
● Cost for each individual electronic voting machine; 
● Cost for all additional equipment, per item needed to operate the voting equipment/system for 

voting, tabulating and/or transmitting results, where applicable. All additional equipment to be 
specified; 

● Cost of hardware components needed to program the proposed voting system; 
● Cost for software and/or firmware to implement the proposed voting system; 
● Cost for software and/or firmware licensing and upgrades, per year and per site; 
● Trade-in allowance and used voting equipment market value, for current inventory and 

removal, if any; 
● Miscellaneous costs; and 
● Total cost; 
 
Proposers should provide a separate breakdown and total for the following: 
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● Cost of warranty and support (five (5) years parts and labor, inclusive of any travel related 
costs and five (5) year support agreement); 

● Cost for any extended warranties or preventative maintenance agreements offered by the 
Proposer (beyond the five (5) years included in the Options) and cost for any extended support 
agreement. This is for informational purposes only and will not be considered as a part of the 
evaluation criteria. 

● Cost of desirables/ancillary items not required or specified in this RFP. 
Proposers should describe any potential charges for proposed services associated with the RFP 
program implementation and administration that you wish the Department to consider. 

2.12.1.1 Price Schedule Format 
 

For each component part of the voting system and related equipment provide the following 
information. Be sure to itemize all additional equipment, per item needed to operate the voting 
equipment/system for voting, tabulating and/or transmitting results, where applicable. For the 
purposes of this cost proposal assume that all devices will be accessible for the disabled. 
 
The Department is requesting three price schedule options for two phases. For price 
schedule purposes, each Proposer should assume that the State will replace its entire 
inventory for each phase with new equipment, including all hardware/software/firmware 
for a turnkey project. The State reserves the right to accept or reject any trade-in allowance 
for present inventory. The Proposer should prepare separate proposals for each option of 
each phase. 
The Department is requesting three price schedule options for two phases as follows:   
1. Option one price schedule: PURCHASE 

a) Phase one, the purchase of an absentee by mail and early voting system for installation 
in all sixty-four (64) parishes.  

b) Phase two, the purchase of an election day voting system for installation in all sixty-four  
(64) parishes.  

2. Option two price schedule: LEASE 
a) Phase one, the closed-end lease of an absentee by mail and early voting system for 

installation in all sixty-four (64) parishes.  
b) Phase two, the closed-end lease of an election day voting system for installation in all 

sixty-four (64) parishes.  
3. Option three price schedule: LEASE WITH PURCHASE OPTION 

a) Phase one, the lease with purchase option of an absentee by mail and early voting system 
for installation in all sixty-four (64) parishes.  

b) Phase two, the lease with purchase option of an election day voting system for installation 
in all sixty-four (64) parishes.  

Price schedules shall remain valid for five (5) years. Additionally, the Department may require the 
removal of all voting hardware replaced and all parts removed, upon the purchase of any such 
replacements and full statewide implementation for each phase based on trade-in value and used 
voting equipment market value.  
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The inventory in Attachment 5-Statewide Voting Equipment Inventory of this RFP shall be 
used for a guide to propose quantity, which shall be at a minimum a one-for-one replacement for 
the early voting touch screen voting machine (expected quantity of one thousand (1,000) early 
voting machines) and a two and a half-to-one replacement for the AVC Advantage election day 
machines. Any trade-in allowance for present inventory and used voting equipment market value, 
including all voting equipment and all component parts, shall be clearly stated.  See Attachment 
5 – Statewide Voting Equipment Inventory of this RFP for inventory of voting equipment and 
component parts. 
 
Type of equipment & all component parts supplied by Contractor 
 
No. of units proposed   
 
Price per unit      Total Cost   
 
Hardware/Software/Firmware Cost 
 
Warranty/Services/Travel & Miscellaneous Cost   
 
Trade-in allowance and used voting equipment market value for any present inventory to be 
replaced 
 
Listing of all ancillary equipment and parts to be supplied by Department and approximate cost 
 
Total Cost for the Voting System proposed by Contractor 
 
 
 
CASH DISCOUNT  
 
Insert in the blank space below your company’s cash discount policy for payment of invoices. 
(Example –2% 15-days, 1% 30-days, Net 30 days) _______%.  
 
TOTAL PRICE FOR PROPOSAL (Phase One, Lease Option, etc. for each phase and option) 
$      
 
 
The following is for informational purposes only and shall not be included as part of the 
total price for this proposal. This information is not an evaluation criteria in this RFP:   
 

1. EXTENDED WARRANTY/MAINTENANCE AND SUPPORT AGREEMENT -  Provide the 
following information relative to any extended warranty (beyond the five (5) years included 
in all phases and options) or maintenance contracts and support agreements offered by 
Proposer: type of warranty/maintenance/support agreement; items covered; term; and 
price per year. 

2. SUGGESTED ON-HAND PARTS INVENTORY - Provide a list of parts, specialty tools and 
prices (for information only) for all component parts of the electronic voting machine and 
related equipment, including a list of parts, specialty tools and prices that should be 
maintained in the Department’s regular inventory that are ancillary and not part of 
Contractor’s proposal but off-the-shelf parts that will be necessary for full operation. 
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2.12.2 Technical Proposal 
Each Proposer should address how the firm will meet all the requirements of this RFP and any 
other information deemed pertinent by the Proposer including terms and conditions which the 
Proposer wishes the State to consider. 
 
Proposers should explain in detail how the proposed system will meet the requirements of this 
RFP and fully respond to all parts of the technical proposal form in this section. Each numbered 
and lettered requirement should be addressed fully and individually. Provide relevant 
documentation supporting each response.  If any part of the technical proposal changes for either 
option of each phase, such as the listing of parts and prices, training, workflow, etc., prepare a 
separate technical proposal for each option of each phase. 
 
The Proposer should articulate an understanding of, and ability to effectively implement services 
as outlined within the RFP by illustrating and describing a proposed solution and compliance with 
the RFP requirements. In this section, the Proposer should state the approach it intends to use in 
achieving each objective of the project as outlined, including a project work plan and schedule for 
implementation. 
 
The State is expecting a detailed response that describes how the Proposer’s solution meets the 
State’s requirements. In particular, the Proposer should address how the firm will meet all the 
requirements of this RFP, with particular attention to these key issues: 
 
A. COMPANY QUALIFICATIONS AND EXPERIENCE 
The Proposer shall provide the following: 

1.  Company Description 
a. Provide a brief description of the company including history and background, corporate 

structure and organization, number of personnel in all divisions, and the number of 
years in business. Provide a brief description of the Proposer’s planned approach to 
successfully satisfy the requirements of this RFP. 

b. Provide a brief description of any present, ongoing, settled, or closed civil or criminal 
legal actions or claims within the last ten (10) years against the present company or 
its predecessor corporation, owners, and/or other legal entity for its related voting 
system or any voting system acquired, or any of its officers, partners, or any of its 
employees directly involved in obtaining or performing contracts with public bodies for 
its related voting system or any voting system acquired. If such exists, please provide 
a listing of the specific dates, court locations, and ultimate outcome or disposition of 
the matter(s), such as judgments, settlements, final ruling and/or determinations from 
the court, and any explanation deemed relevant. 

c. Provide information regarding whether any of the Company’s systems, equipment, or 
software have been decertified by any jurisdiction in any other State, other than 
Louisiana. 

d. Provide a list of all countries in which the Company operates. Describe the corporate 
structure and ownership (e.g., publicly traded corporation, privately held partnership, 
nonprofit), disclose all board members or any entity with more than 10% ownership in 
the organization, and disclose any ownership in company by foreign persons or 
entities, regardless of ownership percentage, including but not limited to any citizens 
or residents of a country other than the United States.  
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2. Financial and Operational Stability 

Provide a copy of Proposer’s annual report and audited financial statements for the last 
three (3) years. In addition, provide Dunn and Bradstreet rating and/or any other 
information relative to the financial stability of Proposer and any of its parents or 
subsidiaries. Provide copies of any certifications received by the company (such as ISO 
9001, MCP, ISO 27001). Provide a listing of all State or local governments currently using 
the hardware and software configuration proposed along with the number of units for each 
location. 

 
3. Relevant Experience 

Provide the following information on at least three (3) State or local jurisdictions using 
this or another product produced by your company, at least one (1) of which must have 
been in place for the November 3, 2020 election, in the following format for each project 
you identify: 

Brief project description:  
Application software:  (Identify specific software)  
Customer type:  Specify city, county, State, etc. 
Prime contractor or subcontractor: (Specify) 

If prime contractor, identify all first-tier subcontractors (if any): 
If subcontractor, what % of total project: 

Customer name: (Specify the name of the customer) 
Project Size:  Specify the number and type of electronic voting machine and related 

equipment; number of end-users. 
           Project Dates:  (Indicate the start and end date of the project. If the project is not 

completed, indicate the expected end date. If you provided post implementation 
support services for a time period not included in the project end date, please 
indicate this in the On-Going Support section below). 
Work performed:  (Explain the project and the work performed by your company. 
If multiple companies participated in the referenced phase/project, each company, 
prime and sub-contractors, and their roles in the project must be provided.) 

           Relevance:  (Briefly define the relevance of this project to this RFP for the 
Acquisition of a New Voting System for the State of Louisiana—Similar in size, 
scope, complexity, significant design challenges and/or implementation effort, etc). 

           Technical Environment of the customer:  Operating System (Windows, UNIX, 
Linux, macOS, z/OS, etc.) Database (SQL Server, Oracle, My SQL, DB2, etc), etc. 

            Reference:  (Provide the name, title, address and telephone number of the person 
that can be contacted for references). 

           On-Going Support:  (Indicate the number of months support was provided. Briefly 
describe the services provided. Indicate if the support was provided by a 
member(s) of your staff remaining on site, off-site support only or a combination of 
off-site and on-site). 
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B. PROPOSED STAFF 
The experience and qualifications of both the proposed project staff and any other employees 
from whom the Department will receive services will be considered. The Department will not 
accept any personnel with less than three (3) years’ experience with the Contractor (or 
subcontractor, if any) in voting system installation, repair or maintenance, and training and support 
during any phase of the project implementation. The personnel assigned to each role shall have 
the requisite experience relative to that role. 
 
The Proposer should submit the following for key personnel, including but not limited to project 
manager, backup project manager, account manager, technical support representative(s), 
designated customer service representative(s) and any other key personnel to be assigned to this 
project, including those of subcontractors, if any.  
1. Name and job title 
2. Current employer (and years with employer) and job responsibilities 
3. Role on this project  
4. Availability (hours per week or hours per month and specify on-site or off-site hours) 
5. Duration of involvement (indicate the component/phases and the estimated dates that the 

person will be on-site 
6. Customer references (Name, Title, Company Name, Address & Telephone #) 
7. Prior experience (specific project experience) 

Project 1: 
Application type: (specific system and version similar to RFP project) 

Customer Type:  (city, county, State or federal government, or corporation) 
Number of employees impacted by the project: 
Role/responsibility on project: 
Prime contractor or subcontractor: (Specify) 
Dates: 
Average hours per month on project: 
Project 2, 3 etc. 

8. Other experience (for each project referenced, provide the following) 
Project 1:  
Application type:  (Financial, eBusiness, voter registration, etc.) 

Application Software: (custom or specify application software products and software 
version) 

Customer Type:  (city, county, State or federal government, or corporation) 
Role/responsibility on project: 
Prime contractor or subcontractor: (Specify) 
Dates: 
Average hours per month on project: 
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Project 2, 3 etc. 
9. Education, Training, Certifications: 
 
C. EASE OF USE 
 
The Proposer should: 
1. Describe the ease of use of the proposed voting system for the following functions and users: 

a. Ease of early voting vote tabulation and transmission of results to the Department. 
b. Ease of election day vote tabulation and transmission of results to the Department. 
c. Ease of absentee by mail vote tabulation and transmission of results to the Department. 
d. Ease of ballot programming and testing by the Department. 
e. Ease of machine maintenance, repair, and parts replacement. 
f. Ease of equipment set up by poll commissioners at polling locations. 
g. Ease of operation by poll commissioners. 
h. Ease of operation by individuals with disabilities and provision of accessibility for the blind 

and sight impaired. 
i. Ease of transportation from the warehouse to a polling place for election day. 

2. Describe how the proposed voting system provides for accessible voting by voters with 
disabilities, including sight impaired voters. 

3. Describe what types of accessibility devices may be connected to the voting machine. 
4. Describe the ease of wheelchair accessibility, adjustability of the voting equipment, display 

font size options, use of stylus or other devices, headset, and assistive hearing options, and 
button and control descriptions, if any.  

 
D. PRODUCT OPERATION AND FUNCTIONALITY 
 
The Proposer should: 
1. Describe the proposed voting system for absentee by mail voting, early voting and election 

day voting and include the physical dimensions of the electronic voting machines and all 
component parts necessary to complete all functionality of the proposed solution. This should 
include all of the hardware, software, and firmware versions and all component models and 
versions. 

2. Provide a diagram or picture of the electronic voting machine that includes all size and 
weight specifications for the electronic voting machine and all related equipment. 

3. Describe all component parts (hardware, software, accessories) necessary to fully operate 
the proposed voting system, including, but not limited to, processors, computer hardware and 
software, servers, activation devices (i.e. smart cards, readers), voter interface, software, 
printers, modems, power supplies, peripheral and external devices, for a complete voting 
system. 

4. Describe which component parts are included in the proposal and which component parts are 
not included in the proposal but must be purchased by the State in order to operate the voting 
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system. The evaluation committee reserves the option to request and require additional 
supporting documentation. 

5. Provide a complete list of minimum specifications of the component parts that must be 
purchased by the State but are not included in the proposal to include, but not limited to, 
network connection capability and operating system. 

6. Describe in detail any and all off-the-shelf consumables (hardware, software and/or parts) that 
may not be considered a component part but may be beneficial to the implementation and 
maintenance of the proposed voting system, such as office software, virus protection, screen 
wipes, batteries, etc.  

7. Provide all EAC-accredited voting system test laboratory certification documentation used for 
testing for all elements of the proposed voting system included in this proposal, including but 
not limited to all hardware/software/firmware created specifically for Louisiana. 

8. List all jurisdictions and the length of time in which the proposed voting system has been used. 
9. Describe the proposed solution for interface capabilities between ERIN and Proposer’s 

Election Management Software. This should include what interface data formats will be 
utilized, i.e. XML, CSV, TXT. Ballot information (office and candidate information, proposition 
text, layout information, and audio file requirements) and precinct location files must be 
imported into the software from ERIN. Button text, lockout assignments, and election results 
(including audit information) must be exported for import into ERIN. 

10. Provide the details and specifications of all computer hardware, firmware and software 
proposed for use, including but not limited to the server and workstations set forth in this RFP.  

11. Provide an analysis of the life expectancy of each piece of hardware, firmware and software 
proposed in response to this RFP, including anticipated end of life support from developers 
and a certification that the hardware, firmware, and software will remain HAVA compliant for 
its expected life-cycle.  

12. Provide the plan for application, system, firmware, software, and hardware upgrades. 
Additionally, the Proposer should include a certification that all future software, firmware and 
hardware upgrades, changes, and revisions will be compatible with the voting system 
proposed in response to this RFP and a certification that any legal upgrades required by the 
State, any federal agency as directed by Congress, and/or HAVA will be the full responsibility 
of the Contractor under the contract resulting from this RFP. The Proposer should provide a 
statement of these intentions. 

13. Describe how the proposed voting system should be stored between elections and at what 
temperature, including maximum and minimum environmental conditions, and whether 
climate-controlled storage is required. 

14. Provide documentation that shows the temperature and humidity requirements for storage of 
the units and the range below and above that number for possible system failure or loss of 
performance.  

15. Provide documentation showing that construction components are manufactured with non-
corrosive material.  

16. Describe the maximum number for each of the following items that the proposed Election 
Management System allows: 

a) Precincts 
b) Contests 
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c) Candidates 
d) Political Parties 
e) Ballot Styles 
f) Precincts per ballot style 
g) Ballot styles per precinct 
h) Political party images 
i) Lock outs or split districts 
j) Number of concurrent users in a network configuration 
k) Number of candidates in a contest on a single screen 
l) Number of character spaces for candidate names 
m) Maximum number of parish and training databases 
n) Other limitations? 

17. Describe how the proposed voting system would handle a parish wide contest with ninety (90) 
candidates in a single race. 

18. Describe how the proposed voting system would handle a statewide ballot contest with twenty-
four (24) candidates or more in a single race and what that ballot would look like on an 
electronic voting machine as well as on paper. 

19. Describe an emergency backup plan for network or power outages affecting any integral parts 
for each segment of the voting system (programming, absentee, early voting, and election 
day voting). 

20. Describe the transportation ability and requirements of the proposed voting system. 
21. Describe how the poll commissioners would start the day with the proposed voting system for 

election day voting, i.e. how they would set up, open the polls, print reports, location of printer, 
facilities needed to operate, number of outlets necessary for each component of the electronic 
voting machine, etc., and describe how the commissioners would close the polls. If different 
for early voting, the Proposer should describe the differences. 

22. Describe a proposed solution, should the State later provide this functionality, for cross-parish 
voting during early voting at registrars of voters’ offices or a vote center, including tabulation, 
resolutions and audits and describe the memory capacity of the proposed voting system to 
hold all ballots for the State for audio, challenge data and regular ballots. 

23. Describe a proposed solution, should the State later provide this functionality, for cross-parish 
voting on election day at a precinct or vote center, including tabulation, resolutions and audits 
and describe the memory capacity of the proposed voting system to hold all ballots for the 
State for audio, challenge data and regular ballots. 

24. Describe how the voter would change his or her ballot after the voter verifiable paper audit 
trail is printed but before the voter casts his or her ballot. 

25. Describe the process for conducting a post-election audit using the voter verifiable paper audit 
trail. 

26. Describe the process for conducting a post-election audit of paper absentee by mail ballots. 
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27. Describe how both a manual tally and a risk limiting audit would be conducted across all ballot 
types. Include in the response what audits could be conducted at the time of tabulation or 
result upload. 

28. Describe audio voting, including but not limited to volume control and adjustment, pitch, rate 
of speech, pause and resume, repeat and skip features, if any; ability to vote using audio only, 
or audio and display simultaneously.  

29. Describe how absentee by mail ballots would be counted and transmitted into the ERIN 
system. 

30. Describe how early voting ballots would be counted and transmitted into the ERIN system. 
31. Describe how election day ballots would be counted and transmitted into the ERIN system. 
32. Describe the ability of the proposed voting system to custom design and create election 

reports to include at a minimum the following information in total or in part:  Name of election, 
jurisdiction, political parties involved, candidates, date of election, type of report, etc. 

33. Fully explain how the proposed voting system addresses all of the following operational and 
legal requirements: 
a. The proposed voting system shall meet all requirements of Chapter 8 of the Louisiana 

Election Code. 
b. The proposed voting system shall meet all HAVA (52 U.S.C. 20901 et seq.) requirements, 

specifically the following: 
i. Permit the voter to verify (in a private and independent manner) the votes selected 

by the voter on the ballot before the ballot is cast and counted. 
ii. Provide the voter with the opportunity to change the ballot or correct any error 

before the ballot is cast and counted. 
iii. If the voter selects more than one (1) candidate for a single office, notify the voter 

that the voter has selected more than one (1) candidate for a single office on the 
ballot; notify the voter before the ballot is cast and counted of the effect of casting 
multiple votes for the office; and provide the voter with the opportunity to correct 
the ballot before the ballot is cast and counted. 

iv. Produce a record with audit capacity for such system. 
v. Have a manual audit capacity that produces a permanent paper record with a 

manual audit capacity for such system; provides the voter with an opportunity to 
change the ballot or correct any error before the permanent paper record is 
produced, and the paper record produced shall be available as an official record 
for any recount conducted with respect to any election in which the system is 
used. 

vi. Is accessible for individuals with disabilities, including nonvisual accessibility for 
the blind and visually impaired in a manner that provides the same opportunity for 
access and participation (including privacy and independence) as for other voters. 

vii. Provide alternative language accessibility pursuant to Section 203 of the Voting 
Rights Act of 1965. 

viii. Error rate of the voting system in counting ballots (determined by taking into 
account only those errors which are attributable to the voting system and not 
attributable to an act of the voter) shall comply with the error rate standards 
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established under section 3.2.1 of the voting systems standards issued by the 
Federal Election Commission which are in effect as of October 29, 2002. 

c. The proposed voting system shall remove, during the early voting tally process, 
challenged or void ballots cast on early voting machines as required by law and in a way 
that protects the secrecy of the ballot. 

d. The proposed voting system must be configurable such that write-in voting is disabled and 
not visible to voters. 

e. The proposed voting system must be capable of conducting open primaries for all 
elections and also capable of conducting a closed primary for President and party offices 
in conjunction with an open primary for any other offices or propositions on the ballot. 

f. The proposed voting system must be capable of reporting results for early voting and 
absentee by mail voting as a grand total by parish, by precinct, by ballot style or by contest. 

g. The proposed voting system must be capable of displaying party graphics and listing party 
candidates for presidential electors or displaying graphics for any other elections, such as 
private elections. 

h. The proposed voting system must be able to electronically import Louisiana parish election 
definition files from ERIN that describe each parish election in Louisiana terms, translate 
and create a profile and election databases for each parish, and provide a level of 
functionality such that following import, data entry and editing will be limited. 

i. The proposed voting system must be capable of completing the entire election definition 
process (absentee by mail, early voting, and election day) for all sixty-four (64) parishes 
within a seven (7) day period beginning on the eighth (8th) day after the candidate 
qualification period in the case of a primary election, and within a three (3) day period 
beginning on the seventh (7th) day after the primary election for the general election. 

j. The proposed voting system must be capable of providing an audio ballot with audio 
recordings associated with offices, vote for, propositions, candidates, party affiliation and 
ballot numbers. This includes the manual audio recording and automated association with 
their corresponding ballot items. Audio recordings used in the primary election should also 
be able to be used in the general election.  

k. The proposed voting system must be capable of providing a poll book export to ERIN 
which contains the election day voting machine activation information that is printed in the 
precinct register. 

l. The proposed voting system must be capable of automated pre-election logic and 
accuracy voting for each type of voting (absentee by mail, early voting, and election day) 
including testing the tally export process. 

m. The proposed voting system must be capable of backing up election programming data 
for each parish in an automated manner to two (2) or more places, with at least one (1) of 
these being a removable memory device. 

n. The proposed voting system must have the ability to program absentee by mail paper 
ballots and provisional paper ballots. The types of absentee by mail paper ballots used in 
Louisiana are: standard absentee ballots for primary and general elections (“A” ballots); 
special ranking ballots for military and overseas voters (“R” ballots) that are used for 
general elections and are mailed with primary election “A” ballots; and proposition-only 
ballots for military and overseas voters (“U” ballots) that are used when proposition 
elections are held on a general election date. The “A” and “R” ballots must be programmed 
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at the same time within as little as 72 hours after the close of candidate qualifying to meet 
ballot printing deadlines and the federal 45-day deadline to mail ballots to military and 
overseas voters. The “A” and “U” ballots must be programmed at the same time within as 
little as 72 hours after the primary election to meet ballot printing deadlines for the general 
election.  

o. The proposed voting system must have the ability to program all types of ballots (absentee 
by mail, early, and election day ballots) for at least two (2) separate elections at the same 
time, such as when the legislature calls a special primary election on a regularly scheduled 
general election date.  

p. The proposed voting system must be capable of an automated means for enforcing 
various business rules and naming conventions for candidate names, party names, and 
ballot style names.  

q. The proposed voting system must not allow the casting of a blank ballot. 
r. The proposed voting system must be capable of printing the voter’s selections to a voter 

verifiable paper audit trail by each electronic voting machine for the voter to view but not 
take physical custody of the printed selections. 

s. The proposed voting system’s electronic voting machines shall provide a way to print 
election day reports that is secure, non-visible to voters during election day, and works 
with a battery backup. 

t. The proposed voting system’s election management software shall run on Windows 10 or 
higher and Windows Server 2016 or higher. The servers, workstations, or laptops running 
the election management system must be able to have firmware and patches applied no 
later than three (3) months after release by the manufacturer or remain unchanged if the 
Department requires. The new election management software must utilize Microsoft SQL 
Server 2012 or higher and allow VMware vSphere virtualization technology.  

u. The proposed voting system’s deployed COTS software must remain within the 
mainstream support maintenance window of the manufacturer. Proposers must certify that 
every component of their system/application which is dependent upon COTS software 
(operating system, database, and other tools) will be upgraded and certified for use within 
one (1) year of release of updates by the software manufacturer or remain stable and 
unchanging if the Department requires. 

v. The proposed voting system must allow a minimum of twenty-five (25) concurrent users 
on the election management software network. 

34. Fully explain how the proposed voting system provides all of the functionality requirements 
below: 
a. For early voting and election day voting, use of electronic voting machines capable of 

electronic storage of votes and ballot images with multiple and redundant memory. 
b. Capable of functioning as a stand-alone electronic voting machine with votes retained on 

the voting device. 
c. An electronic voting machine with a screen size no smaller than 20” (diagonal) and no 

larger than 32″ (diagonal), capable of displaying all candidates for a single race on the 
screen at the same time. 

d. Capable of printing at least the following on election day: zero proof sheets before the start 
of voting that show the public and protective count numbers of each electronic voting 
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machine; operator logs of each electronic voting machine; and four (4) results reports at 
the termination of voting for each electronic voting machine. 

e. Capable of printing an audit log with a time stamp for all activity on each electronic voting 
machine with the option to erase and reset the machine without affecting the protective 
count numbers. 

f. Capable of ballot style selection either with a voter card or manually by selecting the ballot 
style on the electronic voting machine. 

g. Capable of operating on battery backup during power outages for a minimum of two (2) 
hours, including VVPAT operation. 

h. Maintains ballot secrecy within three (3) feet of the electronic voting machine, within a 
180-degree radius of the screen. 

i. Capable of completing the Final Absentee By Mail and Early Voting Report (FAVR), as 
required by La. R.S. 18:1313, and combine all absentee by mail and early voting results 
(whether tallied electronically or by hand) for uploading a single time into ERIN on election 
night.  

j. Capable of reporting all absentee by mail and early voting results (whether tallied 
electronically or by hand) by precinct.  

k. Capable of accessing every ballot style at each early voting site in the parish or statewide, 
as well as at each precinct/vote center on election day, so that any voter in the State may 
appear and vote at any early voting site, precinct, or vote center if the State chooses to 
conduct early voting and/or election day voting in such manner in the future. 

l. Capable of programming and conducting private elections, outreach events, and any other 
elections for which data is manually entered and is not part of ERIN.  

m. Capable of pre-populating ballot selections using the Secretary of State’s GeauxVote 
mobile app during early voting and/or election day at certain early voting sites and/or 
precinct or voting centers, should the State later provide this functionality. 

n. Capable of providing a master office database that contains the official ballot titles, vote 
for text, display names (if applicable) and report titles.  

o. Capable of creating blank audio template files with election-specific file names. 
p. Capable of automatically formatting proposition text according to the Louisiana Election 

Code and the Department’s elections processes in Attachment 4-Elections Processes 
of this RFP. 

q. Capable of automatically creating logic and accuracy test script or test decks as required. 
r. Capable of providing customized State reports based upon uploaded information from 

ERIN. Present customized reports include, but are not limited to, drayage location/precinct 
reports, election day precinct lockout reports, audio links reports, ballot style reports, ballot 
layout reports, event log reports, election import reports, parish list reports, provisional 
ballot style reports, file location reports, abbreviated name reports, system event log 
reports, and precinct ballot style reports. 

s. Capable of providing real time management and tracking of the election programming 
process for all sixty-four (64) parishes. 

t. Capable of electronically adjudicating scanned absentee by mail ballots and review 
scanned images of such ballots. 
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u. The proposed voting system’s election management software shall be capable of running 
on virtual servers housed in the State of Louisiana. 

v. The proposed voting system’s software which exports the election results data shall be 
capable of encrypting the election results file. 

w. Capable of running a vote simulation test. 
x. Capable of producing a screen shot or exact print out of the ballot for certification and for 

use as a sample ballot. 
y. Capable of providing a fully customizable and functioning demonstration ballot for each 

parish for training purposes. 
z. Capable of using data regarding registered voters, voting precincts, elected offices, 

jurisdictions, candidates, ballot styles, and votes cast for candidates by precinct to the 
fullest extent through export/import functions between the Department system and the 
voting machine software ballot creation process. Little, if any, duplication of effort will be 
acceptable. 

aa. The DRE shall use a voting machine activation card to load each voter’s ballot. 
bb. The DRE shall not have any of the following connectivity: wifi, internet, Bluetooth 

connectivity, near field communication (NFC), remote access, or modem connectivity on 
electronic voting machine or voting equipment. 

cc. Capable of limiting the number of times a voter may spoil their ballot. 
dd. Capable of allowing the voter to adjust DRE screen display font size. 

E. PRODUCT SUPPORT, AVAILABILITY, AND WARRANTY 
 
The Proposer should: 
1. Describe how many jurisdictions (parishes) could be adequately implemented and supported 

simultaneously, including training for one (1) election during each phase of implementation. 
The Proposer should provide details of the number of comparable units installed in other State 
or local governments and the volume of service requests received for hardware, firmware and 
software support. Also, include a statement of the reliability of the proposed voting system 
and rates of failure and any other problems/malfunctions. 

2. Describe a recommended on-site acceptance testing of the voting system and of each 
component part delivered.  

3. Provide a copy of an escrow agreement currently in use or proposed for use to satisfy the 
requirements of this RFP. 

4. Describe an original warranty of the hardware, software, firmware and any other deliverables 
proposed and whether such warranties would be provided by the Contractor or through a third 
party source, such as Dell, HP, etc. 

5. Describe a proposed extended warranty plan beyond the original warranty of the hardware, 
software, firmware and any other deliverables provided pursuant to the RFP. 

6. Describe a monthly maintenance, annual maintenance and preventative maintenance plan, 
including training and certification. 

7. Describe a proposed extended support plan beyond the original support of the hardware, 
software, firmware and any other deliverables provided pursuant to the RFP. Describe 
coverage, terms and duration for licensing of the software in the proposed solution, including 
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how the software is licensed, i.e. per user, per concurrent user, or per electronic voting 
machine. 

8. Describe a proposed software license renewal or purchase agreement. 
9. Describe a return merchandise authorization (RMA) process for all component parts of the 

proposed voting system with a maximum turnaround of forty-five (45) days. 
10. Provide a testing plan for unit, integration, stress, and performance testing of all voting system 

components. 
11. Describe the quality assurance program/process/methods employed by your company. This 

should include a discussion of internal testing processes. 
12. Provide a training plan to include the format, content, and delivery medium for training each 

of the intended audiences: Department staff, warehouse personnel, employees of the clerks 
of court (including poll commissioners) and registrars of voters.  Include any additional training 
that will be required. 

13. Describe the organizational chain-of-command for escalating hardware, firmware and/or 
software issues needing issue management or resolution. 

14. Describe a plan to manage a phase-in of the project to provide for a new voting system for 
phase one and for a continuation of the Department’s present election day voting system and 
how the Department could handle two (2) separate contractors operating in the Department 
on two (2) different systems, including but not limited to requirements, expenses, functionality, 
etc.  

15. Provide a training and certification schedule for Department employees on the programming, 
maintenance, and repair of the voting system.  

16. Provide an annual schedule for training and certification of new employees and refresher 
training and/or training on new functionality for experienced Department staff. NOTE:  The 
training schedule can and is encouraged to commence prior to the delivery of the first 
electronic voting machine and related equipment. 

17. Describe the training and certification courses provided for training and certifying Department 
technicians to repair each component of the voting system for absentee, early voting and 
election day, including the retrieval process of any results, audit data, system logs, etc. should 
there be any system errors or failures. 

18. Provide a detailed diagram of the workflow for using the voting system in the conduct of an 
election, including distinct tasks, personnel required, and time requirements for those tasks. 

19. Provide a description of the types and forms of on-going customer service, including but not 
limited to, personnel that will be assigned to this project for service, toll-free numbers and 
other access points for service calls, technical support available for programming the 
electronic voting machines, technical support available for repair of the electronic voting 
machines and related equipment, disaster recovery, parts and supplies inquiries, account 
inquiries during the contract, and any renewals. 

20. Provide a plan for on-site technical support and assistance, as specified in Section 2.9 of this 
RFP, including but not limited to the individuals who will be providing the service. 

21. Provide a proposed implementation schedule including, at a minimum, implementation 
actions, timelines, and responsible parties, with milestones for the completion of all 
deliverables.  
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F. SECURITY 
 
The Proposer should: 
1. Describe the ballot secrecy of the proposed solution both during early voting and election 

day voting and if different, describe the differences, including screen privacy.  
2. Describe the security features and capabilities of the proposed voting system and processes. 
3. Describe the post-election audit capabilities of the proposed voting system and any 

processes or procedures offered to support a post-election audit. 
4. Describe how the proposed voting system would securely store voter ballot records in 

random order and with redundancy. 
5. Describe the security features of the proposed voting system that protect voter secrecy in the 

recording and storage of the voter ballot record or image. 
6. Provide the Proposer’s approach to backup and disaster recovery for all critical system 

components. 
7. Describe the process for notifying the Department of any cybersecurity or other security 

vulnerabilities and/or breaches. 
8. Provide the security features of the challenged early voting ballot removal process, as 

required by state law. 
9. Describe the process for background checks and security training of those who will be 

working on the project including any subcontractors. Describe the differences, if applicable, 
for different types of personnel (e.g., system administrators, developers, administrative). 
Include description of processes in place to ensure that malicious insiders cannot 
compromise security. 

10. Describe how the Proposer monitors ongoing security threat changes and responds to 
evolving threats, including monitoring common vulnerabilities and exposures and any ability 
to receive and share real-time threat information.   

11. Describe the process for moving data, whether digitally or physically, while maintaining 
appropriate security protection and data integrity between the Proposer and proposed 
subcontractors and to the State. This should include protections for moving ballot information, 
precinct location, button text, lockout assignments, and election results between ERIN and 
the elections management software. Describe how the Proposer will ensure data authenticity, 
integrity, and confidentiality at all points/stages in the process, including both when the data 
is in motion and at rest. This should include details concerning exact technologies and 
methods employed. 

12. Describe security audits and penetration analysis performed on a regular basis on Proposer’s 
network.  

13. Detail the approach to supply chain management, including the selection process for 
suppliers. Provide specific information including, but not limited to: 
a. The handling of content originating from non-U.S. sources; 
b. The review of suppliers and their products to ensure the absence of security 

vulnerabilities or malicious content and freedom from unexpected or unwanted 
procedures; and 
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c. The process for managing hardware and software that is no longer supported by the 
supplier to ensure continued maintenance of appropriate security. 

14. Provide all work locations, the work performed at each, and descriptions of physical and 
logical security requirements including handling of sensitive materials. Describe how the 
Proposer will manage various work locations from the perspective of election security. 

15. Describe the process for incident reporting to the Department in the event of a security 
breach, hardware failure, unanticipated behavior of software, or behaviors that do not 
comport to description of software in user documentation. 

16. If Proposer has foreign ownership, describe your influence mitigation plan to ensure that the 
foreign owner cannot control, influence, or direct the company in any manner that would 
compromise or influence, or give the appearance of compromising or influencing, the 
independence and integrity of an election. 

G. ADDITIONAL INFORMATION  
Provide any other information which Proposer deems relevant to this RFP and which Proposer 
believes will be helpful to the evaluation committee in selecting a Contractor. 
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PART III:  EVALUATION 

The evaluation committee shall assign points to its evaluation of each Proposal as follows: 
 
Evaluation Criteria Possible Points 
Financial Proposal (Section 3.1) 30 
Technical Proposal (Section 3.2) 70 
Total Possible Points 100 

 
The proposal will be evaluated in light of the material and the substantiating evidence presented 
to the State, not on the basis of what may be inferred. 
 
For a Proposer to proceed to the Financial Proposal evaluation, the Proposer shall achieve 
a minimum score equivalent to fifty percent (50%) of the possible points assigned to the 
Technical Proposal.  Any Proposal failing to receive the minimum score at the completion 
of the detailed evaluation of the technical proposals will not be evaluated further and will 
be ineligible for award.   
 
The scores for the Financial Proposals and Technical Proposals will be combined to determine 
the overall score. The Proposer with the highest overall score will be recommended for award.  

3.1 Financial Proposal (30 Possible Points) 

The Financial Proposal should be packaged and sealed separately from the Technical 
Proposal and should be clearly marked as “FINANCIAL PROPOSAL”. 
The following financial criteria will be evaluated:  
Prices proposed by the Proposers shall be submitted in the format furnished in Section 2.12.1.1 
of this RFP. Prices proposed shall be firm. 
The information provided in response to this section will be used in the Financial Evaluation to 
calculate lowest evaluated cost. Points will be awarded as follows: 

● Option one, Phase one – 5 Points 
● Option two, Phase one – 5 Points 
● Option three, Phase one – 5 Points 
● Option one, Phase two – 5 Points 
● Option two, Phase two – 5 Points 
● Option three, Phase two – 5 Points 

A Proposer’s base cost score will be based on the cost information provided in Section 2.12.1.1 
of this RFP and computed as follows: 
 BCS = (LPC/PC X FPP) 
 
 Where:  BCS = Computed cost score (points) for Proposer being evaluated 
   LPC = Lowest proposed cost of all Proposers 
   PC =   Total cost of Proposer being evaluated    
   FPP = Financial Proposal Points 
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3.2 Technical Proposal (70 Possible Points) 

The following criteria are of importance and relevance to the evaluation of this RFP and will be 
used by the State Evaluation Committee in the evaluation of the technical proposal. Such factors 
include: 
A.  PROPOSER QUALIFICATIONS AND EXPERIENCE (10 Points) 
B.  PROPOSED STAFFING (10 Points)   
C.  EASE OF USE (10 Points) 
D. PRODUCT OPERATION AND FUNCTIONALITY (15 Points) 
E.  PRODUCT SUPPORT, AVAILABILITY, AND WARRANTY (10 Points) 
F.  SECURITY (15 Points) 
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PART IV:  PERFORMANCE STANDARDS 

4.1 Performance Requirements 

Contractor is required to perform the following, as detailed in Section 2.1 of this RFP: 
1.         Analysis and Design 
2. Project management and administration of a communication plan, documentation 

requirements, project work plan, risk management plan, issue management plan, 
staffing plan, and quality assurance checkpoints; 

3. Analysis of the Department’s business and design of the solution; 

4. Development; 

5. Installation and testing; 

6. Preparation of the Department for knowledge transfer; 

7. Programming/development services for required interfaces; 

8. Implementation plan and schedule, as agreed upon with the Department; 

9. Training plan and corresponding documentation and training materials; 

10. Post implementation support;  

11. Post implementation reporting; 

12. Annual upgrades; 

13. Ongoing support; and 

14. Other deliverables listed in Section 2.9 of this RFP. 

4.2 Performance Measurement/Evaluation 

Contractor’s performance of items 1-14 in Section 4.1 of this RFP will be measured/evaluated by 
the quality of work performed during each phase of the Project, based on the percentage of work 
completed on a timely basis according to the agreed-upon schedules. Status reports will be 
delivered to the Department as requested. Status reports will address assignment progress in 
terms of hours spent, current status of work in progress, plans for next reporting period and any 
significant issues. 
 
When the contract requirements are not met, the Contractor shall be given thirty (30) days after 
written notification to correct the problem. If the problem is corrected within the thirty (30) day 
corrective action period, there will be no penalty. If the problem is not corrected within thirty (30) 
days, penalties will be assessed at the following rate: 
a. 30 to 45 days…………………….10% of the milestone payment. 
b. 46 to 60 days…………………….20% of the milestone payment. 
c. Over 60 days…………………….Up to 100% of milestone payment.  
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ATTACHMENT 1  

Statement of Confidentiality and Security  
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    THIS AGREEMENT is made as of the       day of                       , (the “Effective Date”) by and 
between _________________________ having its principal office at _______________and 
________________, having its principal office at                                          _     
 

WHEREAS ____ and ____ (each referred to as “Party” and collectively referred to herein 
as the “Parties”) propose to have business and/or technical discussions or negotiations, or other 
prospective business arrangement (“Project”), and anticipate that the Project will involve 
disclosures by both Parties of confidential and proprietary information as defined below 
(“Confidential Information”). 
 

WHEREAS the information to be exchanged relates to the business and products of both 
Parties, all of which consist of proprietary and non-public information, the confidential nature of 
which each Party desires to maintain. 
 

NOW THEREFORE, in consideration of the mutual covenants and agreements contained 
herein; and other good and valuable consideration, the receipt and sufficiency of which are hereby 
acknowledged, the Parties agree as follows: 
 
1.   CONFIDENTIAL INFORMATION. 
 
The term “Confidential Information” shall mean any and all information disclosed to the receiving 
party by the disclosing party or its representatives (including information or data received by the 
disclosing party from a third party and as to which the disclosing party has confidentiality 
obligations), that is (a) marked or designated by the disclosing party as “confidential” or 
“proprietary;” (b) disclosed orally or visually provided that such information is identified at the time 
of such disclosure as proprietary or confidential; or (c) known to the receiving party, or should be 
known to a reasonable person given the facts and circumstances of the disclosure, as being 
treated as confidential or proprietary by the disclosing party. 
 
2.   CONFIDENTIALITY OBLIGATIONS. 
 
2.1     Duty to Hold in Confidence. Receiving Party agrees that it will preserve in strict confidence 
and secure against accidental loss any Confidential Information disclosed by disclosing Party to 
receiving Party, and will otherwise comply with the terms of this Agreement. In preserving 
disclosing Party’s Confidential Information, receiving Party will use the same standard of care it 
would use to secure and safeguard its own confidential information of similar importance, but in 
no event less than reasonable care. Receiving Party shall secure and safeguard any and all 
information, documents, items of work-in-process and other tangible materials that embody 
Confidential Information of disclosing Party in locked files or areas providing restricted access to 
prevent unauthorized disclosure. Any permitted reproduction of disclosing Party’s Confidential 
Information shall contain all confidential or proprietary legends which appear on the original. 
Receiving Party shall immediately notify disclosing Party in the event of any loss or unauthorized 
disclosure of Confidential Information. 
 
2.2    Duty not to reverse engineer. Receiving Party agrees not to reverse engineer Confidential 
Information consisting of tangible material provided by the other pursuant to this Agreement, and 
to return such material to disclosing Party (at a time governed by Section 4 hereof) substantially 
in the same condition it was received. 
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3.   PERMITTED DISCLOSURES.  
Receiving Party shall permit access to disclosing Party’s Confidential Information solely to its 
employees, contractors, subsidiaries, Affiliates and parent who: 

(a)  have a need to know such information; and 
(b) are bound by confidentiality obligations at least as restrictive as those contained herein. 

Receiving Party shall not disclose or transfer any Confidential Information to third parties, without 
the specific prior written approval of disclosing Party. Specifically, receiving Party shall not 
disclose any Confidential Information, including samples or other tangible items, in advertising, 
product displays or trade shows, without the specific prior written approval of disclosing Party. 
Further, receiving Party shall use disclosing Party’s Confidential Information disclosed hereunder 
solely for the purposes of the Project. 
 
Affiliate of a party means any entity that controls, is controlled by, or is under common control with 
that party, where “control” means ownership or control, direct or indirect, of more than fifty percent 
(50%) of the stock or other equity interest entitled to vote for the election of directors or equivalent 
governing body. 
 
4.   OBLIGATION TO RETURN CONFIDENTIAL INFORMATION.  
 
Receiving Party acknowledges that disclosing Party retains ownership of all Confidential 
Information disclosed or made available to receiving Party. Accordingly, within thirty (30) days of 
termination of discussions or upon any termination, cancellation or expiration of this Agreement, 
or upon disclosing Party's request for any reason, receiving Party shall return to disclosing Party 
the originals and all copies (without retention of any copy) of any written documents, tools, 
materials or other tangible items containing or embodying Confidential Information.  
 
5.   NO REPRESENTATIONS OR WARRANTIES. 
 
ALL CONFIDENTIAL INFORMATION IS PROVIDED STRICTLY “AS-IS” WITH NO 
WARRANTIES, EXPRESS, IMPLIED OR STATUTORY, MADE WITH RESPECT TO THE 
CONFIDENTIAL INFORMATION INCLUDING BUT NOT LIMITED TO, THE IMPLIED 
WARRANTIES OF MERCHANTABILITY, FITNESS FOR A PARTICULAR PURPOSE, TITLE 
AND NON-INFRINGEMENT. THE RECEIVING PARTY ASSUMES THE ENTIRE RISK AS TO 
THE QUALITY, ACCURACY, AND PERFORMANCE OF THE CONFIDENTIAL INFORMATION 
OF THE DISCLOSING PARTY, AND ASSUMES ANY AND ALL RISK AND LIABILITY FOR ANY 
ACTIONS TAKEN BY RECEIVING PARTY ON THE BASIS OF ITS ANALYSIS OR OTHER USE 
OF THE CONFIDENTIAL INFORMATION, AND THE RECEIVING PARTY ACKNOWLEDGES 
THAT THE DISCLOSING PARTY SHALL HAVE NO RESPONSIBILITY OR LIABILITY AS A 
RESULT OF RECEIVING PARTY’S USE OF THE CONFIDENTIAL INFORMATION. 

 
_________________________________   ____________________________ 
Signature       Date 
 
 
_________________________________ 
Name
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Sample Contract   
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SAMPLE GENERIC CONTRACT 
 
STATE OF LOUISIANA      File No. ____________  
PARISH OF EAST BATON ROUGE    Solicitation No. ___________ 
 
(NAME OF CONTRACT) 
 
 
1.  CONTRACT 
 
Be it known, that effective upon approval by the Director of State Procurement, as evidenced by 
the Director’s signature on this document, the (Agency Name) (hereinafter sometimes referred to 
as "State") and (Contractor's name and legal address including zip code) (hereinafter sometimes 
referred to as "Contractor") do hereby enter into this Contract under the following terms and 
conditions. 
 
2.  SCOPE OF SERVICE 
 
Contractor hereby agrees to furnish the following services: 
 
(If the Scope of Services is lengthier than will fit here, it may be attached separately, referenced 
and incorporated herein.) 
 
3.  TERM OF CONTRACT 
 
This Contract is effective upon OSP approval and will end no later than <length of term specified 
in the RFP>, unless otherwise terminated in accordance with the Termination provision of this 
Contract.  At the option of the State of Louisiana and acceptance of the Contractor, this Contract 
may be extended for _____ additional twelve (12) month periods at the same prices, terms, and 
conditions.  Total contract time may not exceed _____ months. 
 
4.  DELIVERABLES 
 
The Contractor will deliver the item(s) or service(s) as described below (or per the attached) per 
the following schedule. 
 
5.  PERFORMANCE STANDARDS 
 
5.1.  PERFORMANCE REQUIREMENTS 
 
5.2.  PERFORMANCE MEASUREMENT/EVALUATION 
 
6.  PAYMENT TERMS 
 
This Contract shall be compensated on a firm fixed price basis with payment upon completion of 
deliverables and services in phases as determined by the Secretary of State. Payments, less 
retainage, will be made upon successful completion and after review and written approval by the 
Secretary of State, or his designee, of the deliverables and services. All deliverables and services 
shall be completed and invoiced to the State monthly based on the contract rates for the 
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deliverables completed in each of the project phases. The monthly billings shall be supported by 
time sheets and current written status reports, describing the work completed and current status 
of work in progress. The Contractor will not be compensated for more than the total cost ceiling 
proposed for each phase and for the total project. 
 
Under normal circumstances, the State should remit payments to the Contractor within thirty (30) 
days after receipt of properly executed invoice, and approval by the Secretary of State. Invoices 
shall include the contract and order number, using department and product purchased. Invoices 
submitted without the referenced documentation will not be approved for payment until the 
required information is provided.   
 
The allowable payment amount for each invoice in each phase will be multiplied by 90%, giving 
the amount that will be remitted to the Contractor. Ten percent (10%) of the allowable payment 
for each invoice in each phase will be retained until written acceptance by the Secretary of State, 
or his designee, of all deliverables and services of a given phase has been provided by the 
Contractor. 
 
Upon written State acceptance of a given phase’s successful implementation, the retained funds 
will be paid to the Contractor. No interest on retained funds shall accrue to the Contractor. 
 
Payment terms for all phases are included in Section 2.3 and Section 2.8 of the RFP. 
 
6.1  Price Escalation 
 
Price changes for off the shelf hardware, software, equipment, parts, and supplies may be 
negotiated on an annual basis only upon the Contract anniversary date. Price adjustments shall 
only be permitted for changes in the Contractor’s cost of off the shelf hardware, software, 
equipment, parts, and supplies.  Contractor shall submit a written request for a price adjustment 
to the Department no later than thirty (30) days prior to the Contract anniversary date.  The written 
request shall include documentation (1) verifying that the requested price increase is general in 
scope and not applicable just to the Department; and (2) verifying the amount or percentage of 
increase which is being passed on to the Contractor by the Contractor’s third-party supplier.  No 
adjustments shall be effective without a properly executed and approved amendment to the 
Contract.  Any price increases will be in accordance with the current consumer price index (CPI)/ 
producer price index (PPI) index.  Deeper discounts will be accepted at any time during the 
contract period. 
 
7.  TAXES 
 
The Contractor agrees that all applicable taxes are included in the Pricing Schedule set forth in 
Attachment “__”to this Contract.  State agencies are exempt from all State and local sales and 
use taxes.   
 
8.  LATE PAYMENTS   
 
Interest due by the State Agency for late payments shall be in accordance with La. R.S. 39:1695 
at the rates established in La. R.S. 13:4202. 
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9.  TERMINATION 
 
The State of Louisiana has the right to terminate this Contract immediately for any of the following 
reasons: (a) misrepresentation by the Contractor; (b) Contractor’s fraud, collusion, conspiracy or 
other unlawful means of obtaining any contract with the State of Louisiana; (c) conflict of contract 
provisions with constitutional or statutory provisions of State or Federal Law; (d) abusive or 
belligerent conduct by the Contractor towards an employee or agent of the State; (e) Contractor’s 
intentional violation of the Louisiana Procurement Code (La. R.S. 39:1551 et seq.) and its 
corresponding regulations; or, (f) any listed reason for debarment under La. R.S. 39:1672. 
 
9.1.  TERMINATION OF THIS CONTRACT FOR CAUSE 
 
The State may terminate this Contract for cause based upon the failure of Contractor to comply 
with the terms and/or conditions of this Contract, or failure to fulfill its performance obligations 
pursuant to this Contract, provided that the State shall give the Contractor written notice specifying 
the Contractor’s failure.  If within thirty (30) days after receipt of such notice, the Contractor shall 
not have corrected such failure or, in the case of failure which cannot be corrected in thirty (30) 
days, begun in good faith to correct such failure and thereafter proceeded diligently to complete 
such correction, then the State may, at its option, place the Contractor in default and this Contract 
shall terminate on the date specified in such notice. 
 
The Contractor may exercise any rights available to it under Louisiana law to terminate for cause 
upon the failure of the State to comply with the terms and conditions of this Contract, provided 
that the Contractor shall give the State written notice specifying the State’s failure and a 
reasonable opportunity for the State to cure the defect. 
 
9.2.  TERMINATION OF THIS CONTRACT FOR CONVENIENCE 
 
The State of Louisiana may terminate this Contract for convenience at any time (1) by giving thirty 
(30) days written notice to the Contractor of such termination; or (2) by negotiating with the 
Contractor an effective date.  The State shall pay the Contractor for, if applicable: (a) deliverables 
in progress; (b) the percentage that has been completed satisfactorily; and, (c) for transaction-
based services up to the date of termination, to the extent work has been performed satisfactorily. 
 
9.3.  TERMINATION FOR NON-APPROPRIATION OF FUNDS 
 
The continuation of this Contract is contingent upon the appropriation of funds to fulfill the 
requirements of this Contract by the legislature. If the legislature fails to appropriate sufficient 
monies to provide for the continuation of this Contract or if such appropriation is reduced by the 
veto of the Governor or by any means provided in the appropriations act or Title 39 of the 
Louisiana Revised Statutes of 1950 to prevent the total appropriation for the year from exceeding 
revenues for that year, or for any other lawful purpose, and the effect of such reduction is to 
provide insufficient monies for the continuation of this Contract, this Contract shall terminate on 
the date of the beginning of the first fiscal year for which funds are not appropriated. 
 
10.  CONTRACT MODIFICATIONS 
 
No amendment or modification of the terms of this Contract shall be valid unless made in writing, 
signed by the parties and approved as required by law.  No oral understanding or agreement not 
incorporated in this Contract is binding on any of the parties. 
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Changes to this Contract include any change in a) compensation; b) beginning/ending date of this 
Contract; c) scope of work; and/or d) Contractor change through the assignment of contract 
process.  Any such changes, once approved, will result in the issuance of an amendment to this 
Contract. 
 
11.  OWNERSHIP 
 
All records, reports, documents, or other material related to this Contract and/or obtained or 
prepared by the Contractor in connection with the performance of the services contracted for 
herein shall become the property of the State, and shall, upon request, be returned by the 
Contractor to the State, at the Contractor's expense, at termination or expiration of this Contract. 
 
 
Any software, research, reports, studies, data, or other documents, drawings or materials 
prepared by the Contractor in the performance of its obligations under the contract shall be the 
exclusive property of the State and all such materials shall be delivered to the State by the 
Contractor upon completion, termination or cancellation of the contract. Contractor may, at its 
own expense, keep copies of all its writings for its personal files. Contractor shall not use, willingly 
allow, or cause to have such materials used for any purpose other than the performance of 
Contractor's obligations under the contract without the prior written consent of the State; provided, 
however that Contractor shall be allowed to use non-confidential materials for writing samples in 
pursuit of the work. The ownership rights described herein shall include, but not be limited to, the 
right to copy, publish, display, transfer, prepare derivative works, or otherwise use written works. 
 
For materials that preexist the contract or to which the Contractor or third parties have all rights, 
title, and interest, the Contractor grants to the State an irrevocable, non-exclusive, worldwide, 
paid-up license to use, execute, reproduce, display, perform, distribute, within the State only. Both 
parties agree to reproduce the copyright notice and any other legend of ownership on any copies 
made under the license granted. 
 
12.  USE OF AGENCY’S FACILITIES 
 
Any property of the State furnished to the Contractor shall, unless otherwise provided herein, or 
approved by the State and/or Agency, be used only for the performance of this Contract. 
 
The Contractor shall be responsible for any loss or damage to property of the State and/or State 
Agency which results from willful misconduct or lack of good faith on the part of the Contractor or 
which results from the failure on the part of the Contractor to maintain and administer that property 
in accordance with sound management practices, to ensure that the property will be returned to 
the State and/or State Agency in like condition, except for normal wear and tear, to that in which 
it was furnished to the Contractor. Upon the happening of loss, or destruction of, or damage to 
property of the State, the Contractor shall notify the State thereof and shall take all reasonable 
steps to protect that property from further damage. 
 
The Contractor shall surrender to the State and/or State Agency all property of the State and/or 
State Agency prior to settlement upon completion, termination, or cancellation of this Contract.  
All reference to the Contractor under this section shall include any of its employees, agents, or 
subcontractors. 
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13.  WAIVER 
 
Waiver of any breach of any term or condition of this Contract shall not be deemed a waiver of 
any prior or subsequent breach.  No term or condition of this Contract shall be held to be waived, 
modified or deleted except by the written consent of both parties. 
 
14.  WARRANTIES 
 
Contractor warrants that all services shall be performed in a workmanlike manner, and according 
to its current description (including any completion criteria) contained in the scope of work. 
 
This paragraph may only apply when software is involved. 
No Surreptitious Code Warranty.  Contractor warrants that Contractor will make all commercially 
reasonable efforts not to include any Unauthorized Code in the software provided hereunder.  
"Unauthorized Code" means any virus, Trojan horse, worm or other software routine or 
component designed to permit unauthorized access to disable, erase, or otherwise harm 
software, equipment, or data, or to perform any other such actions.  Excluded from this prohibition 
are identified and State-authorized features designed for purposes of maintenance or technical 
support. 
 
Contractor further warrants that it has the right to provide and or license its product to the State 
and that it will operate in accordance with this Contract.  In the event of a material failure of 
Contractor’s product to function and operate, and/or failure by the Contractor to perform its 
obligations, in accordance with the terms and conditions of this Contract that results in the 
termination of this Contract for cause by the State, the State will not be obligated to compensate 
the Contractor of any costs incurred by Contractor. 
 
Extent of Warranty:  THESE WARRANTIES REPLACE ALL OTHER WARRANTIES, EXPRESS 
OR IMPLIED, INCLUDING THE IMPLIED WARRANTIES OF MERCHANTABILITY AND 
FITNESS FOR A PARTICULAR PURPOSE  
 
15.  INDEMNIFICATION AND LIMITATION OF LIABILITY 
 
Neither party shall be liable for any delay or failure in performance beyond its control resulting 
from acts of God or force majeure. The parties shall use reasonable efforts to eliminate or 
minimize the effect of such events upon performance of their respective duties under this 
Contract. 
 
Contractor shall be fully liable for the actions of its agents, employees, partners or subcontractors 
and shall fully indemnify and hold harmless the State from suits, actions, damages and costs of 
every name and description relating to personal injury and damage to property caused by 
Contractor, its agents, employees, partners or subcontractors in the performance of this Contract, 
without limitation; provided, however, that the Contractor shall not indemnify for that portion of 
any claim, loss or damage arising hereunder due to the negligent act or failure to act of the State. 
 
Contractor will indemnify, defend and hold the State harmless, without limitation, from and 
against any and all damages, expenses (including reasonable attorneys' fees), claims judgments, 
liabilities and costs which may be finally assessed against the State in any action for infringement 
of a United States Letter Patent with respect to the Products, Materials, or Services furnished, or 
of any copyright, trademark, trade secret or intellectual property right, provided that the State shall 
give the Contractor: (i) prompt written notice of any action, claim or threat of infringement suit, or 
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other suit, (ii) the opportunity to take over, settle or defend such action, claim or suit at Contractor's 
sole expense, and (iii) assistance in the defense of any such action at the expense of Contractor. 
Where a dispute or claim arises relative to a real or anticipated infringement, the State may require 
Contractor, at its sole expense, to submit such information and documentation, including formal 
patent attorney opinions, as the Commissioner of Administration shall require. 
 
The Contractor shall not be obligated to indemnify that portion of a claim or dispute based upon: 
(i) State’s unauthorized modification or alteration of a Product, Material, or Service; (ii) State’s use 
of the Product, Material, or Service in combination with other products, materials, or services not 
furnished by Contractor; (iii) State’s use in other than the specified operating conditions and 
environment. 
 
In addition to the foregoing, if the use of any item(s) or part(s) thereof shall be enjoined for any 
reason or if Contractor believes that it may be enjoined, Contractor shall have the right, at its own 
expense and sole discretion as the State’s exclusive remedy to take action no later than six (6) 
months after the issuance of an injunction in the following order of precedence: (i) to procure for 
the State the right to continue using such item(s) or part (s) thereof, as applicable; (ii) to modify 
the component so that it becomes non-infringing equipment of at least equal quality and 
performance; or (iii) to replace said item(s) or part(s) thereof, as applicable, with non-infringing 
components of at least equal quality and performance, or (iv) if none of the foregoing is 
commercially reasonable, then provide monetary compensation to the State up to the dollar 
amount of this Contract.  Any injunction that is issued against the State which prevents the State 
from utilizing the Contractor’s product in excess of six (6) months and for which the Contractor 
has not obtained for the State or provided to the State one of the alternatives set forth in the 
foregoing sentence is cause for the State to terminate this Contract.  In the event of such 
termination, the State will not be obligated to compensate the Contractor for any costs incurred 
by the Contractor. 
 
For all other claims against the Contractor where liability is not otherwise set forth in this Contract 
as being “without limitation”, and regardless of the basis on which the claim is made, Contractor’s 
liability for direct damages, shall be the greater of $100,000, the dollar amount of this 
Contract, or two (2) times the charges for services rendered by the Contractor under this 
Contract.  Unless otherwise specifically enumerated herein mutually agreed between the parties, 
neither party shall be liable to the other for special, indirect or consequential damages, including 
lost data or records (unless the Contractor is required to back-up the data or records as part of 
the work plan), even if the party has been advised of the possibility of such damages.  Neither 
party shall be liable for lost profits, lost revenue or lost institutional operating savings. 

 
The State may, in addition to other remedies available to them at law or equity and upon notice 
to the Contractor, retain such monies from amounts due Contractor, or may proceed against the 
performance and payment bond, if any, as may be necessary to satisfy any claim for damages, 
penalties, costs and the like asserted by or against them. 
 
16.  INSURANCE AND BONDS 
 
16.1.  INSURANCE 
 
Contractor will be required to provide the State of Louisiana with Certificates of adequate 
insurance indicating coverage required, (in accordance with Section(s) _____of the RFP).  The 
Contractor shall maintain the insurance for the full term of this Contract.  Failure to comply shall 
be grounds for termination of this Contract.  
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16.2.  PERFORMANCE BOND 
 
Contractor shall provide a Performance Bond (Surety Bond) in the amount of ____________ 
dollars ($_____________) to insure the successful performance under the terms and conditions 
of this Contract.  The performance bond shall be written by a surety or insurance company 
currently on the U.S. Department of the Treasury Financial Management Services list of approved 
bonding companies which is published annually in the Federal Register, or by a Louisiana 
domiciled insurance company with at least an A-rating in the latest printing of the A.M.  Best’s 
Key Rating Guide to write individual bonds up to 10 percent of policyholder’s surplus as shown in 
the A.M. Best’s Key Rating Guide or by an insurance company that is either domiciled in Louisiana 
or owned by Louisiana residents and is licensed to write surety bonds.  
 
No surety or insurance company shall write a performance bond which is in excess of the amount 
indicated as approved by the U.S. Department of the Treasury Financial Management Service list 
or by a Louisiana domiciled insurance company with an A-rating by A.M. Best up to a limit of 10 
percent of policyholders’ surplus as shown by A.M. Best; companies authorized by this Paragraph 
who are not on the treasury list shall not write a performance bond when the penalty exceeds 15 
percent of its capital and surplus, such capital and surplus being the amount by which the 
company’s assets exceed its liabilities as reflected by the most recent financial statements filed 
by the company with the Department of Insurance. 
 
In addition, any performance bond furnished shall be written by a surety or insurance company 
that is currently licensed to do business in the State of Louisiana.  
 
The Contractor shall maintain the performance bond for the full term of this Contract.  Failure to 
comply shall be grounds for termination of this Contract.  
 
17.  LICENSES AND PERMITS 
 
Contractor shall secure and maintain all licenses and permits, and pay inspection fees required 
to do the work required to complete this Contract, if applicable. 
 
18.  SEVERABILITY   
 
If any term or condition of this Contract or the application thereof is held invalid, such invalidity 
shall not affect other terms, conditions or applications which can be given effect without the invalid 
term, condition or application; to this end the terms and conditions of this Contract are declared 
severable. 
 
19.  SUBCONTRACTORS 
 
The Contractor may enter into subcontracts with third parties for the performance of any part of 
the Contractor’s duties and obligations.  In no event shall the existence of a subcontract operate 
to release or reduce the liability of the Contractor to the State and/or State Agency for any breach 
in the performance of the Contractor's duties.   The Contractor will be the single point of contact 
for all subcontractor work. 
 
20.  SUBSTITUTION OF PERSONNEL 
 
If, during the term of this Contract, the Contractor or subcontractor cannot provide the personnel 
as proposed and requests a substitution, that substitution shall meet or exceed the requirements 
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stated herein.  A detailed resume of qualifications and justification is to be submitted to the State 
for approval prior to any personnel substitution.  It shall be acknowledged by the Contractor that 
every reasonable attempt shall be made to assign the personnel listed in the Contractor’s 
proposal. 
 
The State shall reserve the right to require removal and replacement of any Contract personnel 
whose performance it considers unacceptable. 
 
21.  ASSIGNMENT 
 
Contractor shall not assign any interest in this Contract by assignment, transfer, or novation, 
without prior written consent of the State.  This provision shall not be construed to prohibit the 
Contractor from assigning his bank, trust company, or other financial institution any money due 
or to become due from approved contracts without such prior written consent.  Notice of any such 
assignment or transfer shall be furnished promptly to the State. 
 
22.  CODE OF ETHICS 
 
The Contractor acknowledges that Chapter 15 of Title 42 of the Louisiana Revised Statutes (La. 
R.S. 42:1101 et. seq., Code of Governmental Ethics) applies to the Contracting Party in the 
performance of services called for in this Contract.  The Contractor agrees to immediately notify 
the State if potential violations of the Code of Governmental Ethics arise at any time during the 
term of this Contract. 
 
23.  CONFIDENTIALITY 
 
The following provision will apply unless the State agency statement of work specifically indicates 
that all information exchanged will be non-confidential: 
 
All financial, statistical, personal, technical and other data and information relating to the State’s 
operations which are designated confidential by the State and made available to the Contractor 
in order to carry out this Contract, shall be protected by the Contractor from unauthorized use and 
disclosure through the observance of the same or more effective procedural requirements as are 
applicable to the State.  The identification of all such confidential data and information as well as 
the State's procedural requirements for protection of such data and information from unauthorized 
use and disclosure shall be provided by the State in writing to the Contractor. If the methods and 
procedures employed by the Contractor for the protection of the Contractor's data and information 
are deemed by the State to be adequate for the protection of the State’s confidential information, 
such methods and procedures may be used, with the written consent of the State, to carry out the 
intent of this paragraph.  The Contractor shall not be required under the provisions of this 
paragraph to keep confidential any data or information, which is or becomes publicly available, is 
already rightfully in the Contractor’s possession, is independently developed by the Contractor 
outside the scope of this Contract, or is rightfully obtained from third parties. 
 
24.  CONTRACT CONTROVERSIES 
 
Any claim or controversy arising out of this Contract shall be resolved by the provisions of 
Louisiana Revised Statute 39:1671-1673. 
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25.  RIGHT TO AUDIT 
 
The State Legislative auditor, federal auditors and internal auditors of the Department of State, 
Division of Administration, or others so designated by the DOA, shall have the option to audit all 
accounts directly pertaining to this Contract for a period of five (5) years from the date of final 
payment or as required by applicable State and Federal Law.  Records shall be made available 
during normal working hours for this purpose. 
 
26.  RECORD RETENTION 
 
The Contractor shall maintain all records in relation to this Contract for a period of at least five (5) 
years after final payment. 
 
27.  CONTRACTOR’S CERTIFICATION OF NO FEDERAL SUSPENSION OR DEBARMENT 
 
Contractor has a continuing obligation to disclose any suspensions or debarment by any 
government entity, including but not limited to General Services Administration (GSA).  Failure to 
disclose may constitute grounds for suspension and/or termination of this Contract and debarment 
from future contracts.  
 
28.  CONTRACTOR’S COOPERATION/CLOSE-OUT 
 
The Contractor has the duty to fully cooperate with the State and provide any and all requested 
information, documentation, etc. to the State when requested.  This applies even if this Contract 
is terminated and/or a lawsuit is filed.  Specifically, the Contractor shall not limit or impede the 
State’s right to audit or to withhold State owned documents. 
 
29.  SECURITY 
 
Contractor’s personnel will comply with all security regulations in effect at the State’s premises, 
the Information Security Policy at http://www.doa.la.gov/Pages/ots/InformationSecurity.aspx and 
externally for materials and property belonging to the State or to the project.  Where special 
security precautions are warranted (e.g., correctional facilities), the State shall provide such 
procedures to the Contractor, accordingly.  Contractor is responsible for promptly reporting to the 
State any known breach of security. 
 
30.  COMMENCEMENT OF WORK 
 
No work shall be performed by Contractor and the State shall not be bound until such time as this 
Contract is fully executed between the State and the Contractor and all required approvals are 
obtained. 
 
31.  COMPLIANCE WITH CIVIL RIGHTS LAWS 
 
The Contractor agrees to abide by the requirements of the following as applicable: Title VI and 
Title VII of the Civil Rights Act of 1964, as amended by the Equal Employment Opportunity Act of 
1972, Federal Executive Order 11246 as amended, the Federal Rehabilitation Act of 1973 as 
amended, the Vietnam Era Veteran’s Readjustment Assistance Act of 1974, Title IX of the 
Education Amendments of 1972, the Age Discrimination Act of 1975, the Fair Housing Act of 1968 
as amended, and Contractor agrees to abide by the requirements of the Americans with 
Disabilities Act of 1990.   
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Contractor agrees not to discriminate in its employment practices, and will render services under 
this Contract without regard to race, color, religion, sex, sexual orientation, national origin, veteran 
status, political affiliation, disability or age in any matter relating to employment.  Any act of 
discrimination committed by Contractor, or failure to comply with these statutory obligations when 
applicable shall be grounds for termination of this Contract.  
 
32.  ANTI-KICKBACK CLAUSE 
 
The Contractor hereby agrees to adhere to the mandate dictated by the Copeland "Anti-Kickback" 
Act which provides that each Contractor or subgrantee shall be prohibited from inducing, by any 
means, any person employed in the completion of work, to give up any part of the compensation 
to which he is otherwise entitled. 
 
33.  CLEAN AIR ACT 
 
The Contractor hereby agrees to adhere to the provisions which require compliance with all 
applicable standards, orders or requirements issued under Section 306 of the Clean Air Act which 
prohibits the use under non-exempt Federal contracts, grants or loans of facilities included on the 
Environmental Protection Agency (EPA) list of Violating Facilities. 
 
34.  ENERGY POLICY AND CONSERVATION ACT 
 
The Contractor hereby recognizes the mandatory standards and policies relating to energy 
efficiency which are contained in the State energy conservation plan issued in compliance with 
the Energy Policy and Conservation Act (P.L. 94-163). 
 
35.  CLEAN WATER ACT 
 
The Contractor hereby agrees to adhere to the provisions which require compliance with all 
applicable standards, orders, or requirements issued under Section 508 of the Clean Water Act 
which prohibits the use under non-exempt Federal contracts, grants or loans of facilities included 
on the Environmental Protection Agency (EPA) List of Violating Facilities. 
 
36.  ANTI-LOBBYING AND DEBARMENT ACT 
 
The Contractor will be expected to comply with Federal statutes required in the Anti-Lobbying Act 
and the Debarment Act. 
 
37.  PROHIBITION OF DISCRIMINATORY BOYCOTTS OF ISRAEL 
 
In accordance with La. R.S. 39:1602.1, for any contracts with a value of $100,000 or more and 
for any Contractor with five (5) or more employees, the Contractor certifies that it is not engaging 
in a boycott of Israel and it will, for the duration of its contractual obligations, refrain from a boycott 
of Israel.  
 
38.  FUND USE 
 
Contractor agrees not to use contract proceeds to urge any elector to vote for or against any 
candidate or proposition on an election ballot nor shall such funds be used to lobby for or against 
any proposition or matter having the effect of law being considered by the Louisiana Legislature 
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or any local governing authority.  This provision shall not prevent the normal dissemination of 
factual information relative to a proposition on any election ballot or a proposition or matter having 
the effect of law being considered by the Louisiana Legislature or any local governing authority. 
 
39.  HEADINGS 
 
Descriptive headings in this Contract are for convenience only and shall not affect the construction 
of this Contract or meaning of contractual language. 
 
40.  INDEPENDENT ASSURANCES 
 
The State of Louisiana, Department of State will require the Contractor and/or subcontractors, if 
performing a key internal control, to provide some form of assurances that  internal controls over 
the process being administered by the Contractor for the user agency is operating properly.  The 
assurances provided by the Contractor may be in the form of SOC I and/or type II reports resulting 
from independent SSAE 18 engagement of internal controls, quality assurance reports or other 
financial and performance audits from outside companies to assure both the financial viability of 
the (outsourced) program and the operational viability, including the policies and procedures 
placed into operation.  If an SSAE 16 review is required, the audit firm will conduct tests of the 
Contractor’s activities and render an independent opinion on the operating effectiveness of the 
controls and procedures.   
 
Other forms of assurances may be required by the State Agency.  The Contractor may be required 
to provide a quality control plan, such as third party Quality Assurance (QA), Independent 
Verification and Validation (IV & V), or other internal project/program reviews or audits. 
 
These audits and/or assurances will require the Contractor to provide any assistance, records 
access, information system access, staff access, and space access to the party selected to 
perform the indicated audit.  If a SSAE 18 review or audit is required of the Contractor, the audit 
firm will submit to the State Agency and/or Contractor a final report on controls placed in 
operations for the project and include a detailed description of the audit firm’s tests of the 
operating effectiveness of controls. 
 
The Contractor shall supply the State Agency with an exact copy of the report within thirty (30) 
calendar days of completion.  When required by the State Agency, such audits may be performed 
annually during the term of this Contract.  The Contractor shall agree to implement 
recommendations as suggested by the audits within three (3) months of report issuance at no 
cost to the State Agency.  The cost of the SSAE 18 engagement is to be borne by the Contractor 
and it was included in the cost proposed in response to the RFP.  
 
41.  GOVERNING LAW 
 
This Contract shall be governed by and interpreted in accordance with the laws of the State of 
Louisiana, including but not limited to La. R.S. 39:1551-1736 (Louisiana Procurement Code) and 
La. R.S. 39:196-200 (Information Technology Procurement Code), if applicable; purchasing rules 
and regulations; executive orders; standard terms and conditions; special terms and conditions; 
and specifications listed in the RFP; and this Contract.  Venue of any action brought with regard 
to this Contract shall be in the Nineteenth Judicial District Court, Parish of East Baton Rouge, 
State of Louisiana. 
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42.  COMPLETE CONTRACT 
 
This is the complete Contract between the parties with respect to the subject matter and all prior 
discussions and negotiations are merged into this Contract. This Contract is entered into with 
neither party relying on any statement or representation made by the other party not embodied in 
this Contract and there are no other agreements or understanding changing or modifying the 
terms.  This Contract shall become effective upon final statutory approval. 
 
43.  ORDER OF PRECEDENCE 
 
The Request for Proposals (RFP), dated ____________, and the Contractor's Proposal dated 
_______________, are attached hereto and, incorporated into this Contract as though fully set 
forth herein.  In the event of an inconsistency between this Contract, the RFP and/or the 
Contractor's Proposal, unless otherwise provided herein, the inconsistency shall be resolved by 
giving precedence first to this Contract, then to the RFP and finally, the Contractor's Proposal.   
 
 
THUS DONE AND SIGNED AT ____________________ on this ___ day of ________________, 
20__, and, IN WITNESS WHEREOF, the parties have executed this Contract. 
 
WITNESSES’ SIGNATURES:   CONTRACTOR SIGNATURE:  
 
________________________________  By: _______________________________ 
 
________________________________  Title: ______________________________ 
 
 
THUS DONE AND SIGNED AT Baton Rouge, Louisiana on this __ day of __________________, 
20__, and, IN WITNESS WHEREOF, the parties have executed this Contract. 
 
WITNESSES’ SIGNATURES:    STATE AGENCY SIGNATURE: 
 
________________________________  By:_______________________________ 
 
________________________________  Title______________________________ 
   
  
  Approved by: 
 
  _______________________ 
  Director of State Procurement 
 
  Date: __________________ 
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ATTACHMENT 3  

Insurance Requirements for Contractors  
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INSURANCE REQUIREMENTS FOR CONTRACTORS 
 
The Contractor shall purchase and maintain for the duration of the contract insurance against claims for 
injuries to persons or damages to property which may arise from or in connection with the performance of 
the work hereunder by the Contractor, its agents, representatives, employees or subcontractors. 
 
A. MINIMUM SCOPE AND LIMITS OF INSURANCE 
 

1. Workers Compensation 
Workers Compensation insurance shall be in compliance with the Workers Compensation law of 
the State of the Contractor’s headquarters. Employers Liability is included with a minimum limit of 
$500,000 per accident/per disease/per employee. If work is to be performed over water and 
involves maritime exposure, applicable LHWCA, Jones Act, or other maritime law coverage shall 
be included and the Employers Liability limit increased to a minimum of $1,000,000. A.M. Best's 
insurance company rating requirement may be waived for workers compensation coverage only.  

 
2. Commercial General Liability 

Commercial General Liability insurance, including Personal and Advertising Injury Liability, shall 
have a minimum limit per occurrence of $1,000,000 and a minimum general aggregate of 
$2,000,000. The Insurance Services Office (ISO) Commercial General Liability occurrence 
coverage form CG 00 01 (current form approved for use in Louisiana), or equivalent, is to be used 
in the policy. Claims-made form is unacceptable. 

 
3. Automobile Liability 

Automobile Liability Insurance shall have a minimum combined single limit per occurrence of 
$1,000,000. ISO form number CA 00 01 (current form approved for use in Louisiana), or equivalent, 
is to be used in the policy. This insurance shall include third-party bodily injury and property damage 
liability for owned, hired and non-owned automobiles. 
 

4. Cyber Liability 
Cyber liability insurance, including first-party costs, due to an electronic breach that compromises 
the State’s confidential data shall have a minimum limit per occurrence of $1,000,000. Claims-
made coverage is acceptable.  
 

5. Professional Liability (Errors and Omissions) 
Professional Liability (Error & Omissions) insurance, which covers the professional errors, acts, or 
omissions of the Contractor, shall have a minimum limit of $1,000,000 per claim. Claims-made 
coverage is acceptable. 

 
B. DEDUCTIBLES AND SELF-INSURED RETENTIONS 
 

Any deductibles or self-insured retentions shall be declared to and accepted by the Agency. The 
Contractor shall be responsible for all deductibles and self-insured retentions.  
 

C. OTHER INSURANCE PROVISIONS 
 

The policies are to contain, or be endorsed to contain, the following provisions: 
 

1. General Liability and Automobile Liability Coverages 
 

a. The Agency, its officers, agents, employees and volunteers shall be named as an additional 
insured as regards negligence by the contractor. ISO Form CG 20 10 (current form approved 
for use in Louisiana), or equivalent, is to be used when applicable. The coverage shall contain 
no special limitations on the scope of protection afforded to the Agency.  
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b. The Contractor’s insurance shall be primary as respects the Agency, its officers, agents, 
employees and volunteers. Any insurance or self-insurance maintained by the Agency shall be 
excess and non-contributory of the Contractor’s insurance. 

 
c. Any failure of the Contractor to comply with reporting provisions of the policy shall not affect 

coverage provided to the Agency, its officers, agents, employees and volunteers. 
 
d. The Contractor's insurance shall apply separately to each insured against whom claim is made 

or suit is brought, except with respect to the policy limits. 
 
2. Workers Compensation and Employers Liability Coverage 

 
The insurer shall agree to waive all rights of subrogation against the Agency, its officers, agents, 
employees and volunteers for losses arising from work performed by the Contractor for the Agency. 

 
3. All Coverages 
 

a. Coverage shall not be canceled, suspended, or voided by either party (the Contractor or the 
insurer) or reduced in coverage or in limits except after 30 days written notice has been given 
for non-payment of premium. Notifications shall comply with the standard cancellation 
provisions in the Contractor’s policy.  
 

b. The date of the inception of the policy must be no later than the first date of the anticipated 
work under this contract. It shall provide coverage for the duration of this contract and shall 
have an expiration date no earlier than 30 days after the anticipated completion of the contract. 
The policy shall provide an extended reporting period of not less than 24 months from the 
expiration date of the policy, if the policy is not renewed. The policy shall not be cancelled for 
any reason, except non-payment of premium. 
 

 
c. Neither the acceptance of the completed work nor the payment thereof shall release the 

Contractor from the obligations of the insurance requirements or indemnification agreement. 
 

d. The insurance companies issuing the policies shall have no recourse against the Agency for 
payment of premiums or for assessments under any form of the policies. 

 
e. Any failure of the Contractor to comply with reporting provisions of the policy shall not affect 

coverage provided to the Agency, its officers, agents, employees and volunteers. 
 

D. ACCEPTABILITY OF INSURERS 
 

All required insurance shall be provided by a company or companies lawfully authorized to do business 
in the jurisdiction in which the Project is located. Insurance shall be placed with insurers with a A.M. 
Best's rating of A-:VI or higher. This rating requirement may be waived for workers compensation 
coverage only.  
 
If at any time an insurer issuing any such policy does not meet the minimum A.M. Best rating, the 
Contractor shall obtain a policy with an insurer that meets the A.M. Best rating and shall submit another 
Certificate of Insurance as required in the contract.  

 
E. VERIFICATION OF COVERAGE 
 

Contractor shall furnish the Agency with Certificates of insurance reflecting proof of required coverage. 
The Certificates for each insurance policy are to be signed by a person authorized by that insurer to 
bind coverage on its behalf. The Certificates are to be received and approved by the Agency before 
work commences and upon any contract renewal thereafter.  
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In addition to the Certificates, Contractor shall submit the declarations page and the cancellation 
provision endorsement for each insurance policy. The Agency reserves the right to request complete 
certified copies of all required insurance policies at any time. 
 
Upon failure of the Contractor to furnish, deliver and maintain such insurance as above provided, this 
contract, at the election of the Agency, may be suspended, discontinued or terminated. Failure of the 
Contractor to purchase and/or maintain any required insurance shall not relieve the Contractor from 
any liability or indemnification under the contract. 

 
F. SUBCONTRACTORS 
 

Contractor shall include all subcontractors as insureds under its policies OR shall be responsible for 
verifying and maintaining the Certificates provided by each subcontractor. Subcontractors shall be 
subject to all of the requirements stated herein. The Agency reserves the right to request copies of 
subcontractor’s Certificates at any time. 

 
G. WORKERS COMPENSATION INDEMNITY 

 
In the event Contractor is not required to provide or elects not to provide workers compensation 
coverage, the parties hereby agree that Contractor, its owners, agents and employees will have no 
cause of action against, and will not assert a claim against, the State of Louisiana, its Departments, 
agencies, agents and employees as an employer, whether pursuant to the Louisiana Workers 
Compensation Act or otherwise, under any circumstance. The parties also hereby agree that the State 
of Louisiana, its Departments, agencies, agents and employees shall in no circumstance be, or 
considered as, the employer or statutory employer of Contractor, its owners, agents and employees. 
The parties further agree that Contractor is a wholly independent contractor and is exclusively 
responsible for its employees, owners, and agents. Contractor hereby agrees to protect, defend, 
indemnify and hold the State of Louisiana, its Departments, agencies, agents and employees harmless 
from any such assertion or claim that may arise from the performance of this contract. 
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ATTACHMENT 4  

Elections Processes 

  

Page 101 of 126



 

 

 
 

Louisiana Department of State 
Elections Processes 

 
 

1. The Secretary of State is the chief election officer of the State. The Commissioner of 
Elections is appointed by the Secretary of State, and reports to the First Assistant 
Secretary of State, who reports to the Secretary of State. 

2. The Elections Department is administered by the Commissioner of Elections and consists 
of three (3) sections: Elections Business Section, Elections Services Section, and 
Elections Operations Section. 

3. Election jurisdictions are handled by the local registrars of voters in the Elections 
Registration and Information Network (ERIN) system. ERIN is maintained by the 
Department as a statewide voter registration, candidate qualifying, and election reporting 
system with many other functions. Jurisdictions include precinct boundaries for districts 
such as water districts, fire districts, municipal districts, police jury districts, school board 
districts, legislative districts, congressional districts, etc.  

4. When an election is created by the Elections Business and Elections Service Sections 
with the parishes, municipalities, and offices specific to the election, jurisdiction is again 
confirmed with the local registrar of voters. Lock-outs and ballot styles are also 
determined and confirmed. 

5. Propositions are received by the Department four (4) weeks prior to qualifying for a 
primary and fifty-four (54) days prior to the general. They are processed and put in 
electronic format, proofed, and sent to Elections Operations Section for ballot 
programming.  

6. Parish and local candidates qualify at the local clerk of courts’ offices in all 64 parishes. 
State candidates qualify at the Department of State. The Clerks and the Department input 
candidate information in the ERIN system. Candidates qualify 105-67 days prior to the 
opening of the polls on election day. Candidates are subject to challenge as to 
qualifications for seven (7) days following the close of qualifying. They may withdraw no 
later than 4:30 PM on the seventh day after qualifying for the primary election and no later 
than the ninth day following a primary for the general election, except if the number of 
candidates remaining is one (1) more than the number of persons to be elected, the 
withdrawal may be filed prior to 4:30 p.m. on the second day prior to the election. 

7. The Department analyzes the information entered into ERIN on every candidate to make 
any changes needed.  

8. Unopposed candidates are identified by the ERIN system and ballot numbers for all other 
candidates are created by the ERIN system and sent to the clerks of court for issuance 
to the candidates. 

Page 102 of 126



 

 

9. The Department builds the election, locks the system from subsequent update, and the 
ballots are assembled. The ERIN system is used to assemble the ballots according to the 
precincts that are in the jurisdictions.  

10. The Department presently prepares five (5) types of ballots: DRE touchscreen ballots, 
DRE full-faced ballots, absentee paper ballots (A2, R3 & U4 styles), absentee electronic 
ballots for military, overseas citizens and disabled, and provisional paper ballots in federal 
elections. These ballots are built using the ERIN system. 

11. On DRE touchscreen machines, ballot styles are created based on the “lock-out” 
information from the local registrars of voters and assembled by the Department. The 
DRE touchscreen ballot assembling is imported by the Department electronically to our 
programmers for download into the system’s integrated proprietary software created for 
our state. That integrated software is used to produce ballot styles, and then the 
information is used to print screen shots to be proofed. 

12. On DRE full-faced machines, “lock-out” notes are hand written on the ballot layouts. 
These ballot layouts are sent to the printer along with a candidate database in electronic 
format to be printed and proofed.  

13. Absentee paper ballots and electronic ballots are assembled by the Department and 
imported electronically to our programmers. Integrated software is used to produce ballot 
styles that are sent to the printer for printing, proofing, and testing with optical scanners. 

14. Provisional paper ballots are assembled by the Department. 

15. Programmers in the Department program the ballot styles for early voting in the entire 
State of Louisiana for the DRE touchscreen machines on programmable memory devices. 

16. Absentee paper ballots, programmable memory devices for use in early voting machines 
and other election materials are sent to the registrars of voters at least twenty (20) days 
before each primary election and at least thirteen (13) days before each general election. 
In federal elections, the deadline is 46 days prior to the primary election. 

17. Department employees prepare and test all programming on all early voting machines 
before delivery to the local registrars of voters.  

18. Department employees support and assist in the preparation of the voting machines at 
each registrar’s offices for early voting, including testing, setting the “lock outs,” and 
sealing of the programmable memory devices inside the machines by the Parish Board 
of Election Supervisors.5 

                                                
2 A=Active Ballot for Primary or General Election; live paper ballot with timing marks for scanning on 
optical scan equipment. 
3 R=Ranking Ballot for General Election for Military & Overseas Citizens only; green paper special ranking 
ballot that is hand counted or duplicated for scanning on election day. 
4 U=UOCAVA Ballot for General Election for Military & Overseas Citizens only; live paper ballot with 
timing marks for scanning on optical scan equipment containing only propositions added to the General 
Election ballot. 
5 Parish Board of Election Supervisors consist of the following officials:  Parish registrar of voters, Parish 
clerk of court, Governor appointee, Democratic Parish Executive Committee Chairman, and Republican 
Parish Executive Committee Chairman 
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19. Early voting begins fourteen (14) days prior to the election and ends on the seventh (7th) 
day prior to the election and is held from 8:30 AM to 6:00 PM (Central Time) each day of 
the early voting period, except for Sunday. When a holiday falls within the early voting 
period, early voting starts one (1) day early, regardless of the number of holidays that fall 
within the period. Early voting on DRE touchscreen machines is conducted in challenge 
mode.  

20. Department employees provide support and maintenance for early voting machines and 
paper ballot optical scanners before, during, and after all elections. 

21. For election day voting, the DRE full faced printed ballots and programmable memory 
devices are transported securely by the Department to the voting machine warehouses 
in all sixty-four (64) parishes no later than twenty-two (22) days before a primary election 
and as soon as possible for a general election. The Department voting machine 
technicians in each warehouse prepare the voting machines for election day voting, which 
includes programming each ballot style, testing, setting the “lock outs,” and installing the 
printed ballots on every machine. 

22. Election day machines are sealed at the parish warehouses by the Parish Board of 
Election Supervisors no less than thirty-six (36) hours before the election. 

23. No later than 8:00 PM on the day before an election, draymen deliver the voting machines 
to the local precincts, where the voting machines are in the custody of the  clerks of court 
in all sixty-four (64) parishes.  

24. The election is conducted by the clerks of court. Department employees support local 
election officials on election day. 

25. Absentee ballots and early voting ballots are counted on election day by the Parish Board 
of Election Supervisors. Challenged ballots on the early voting touchscreen machines are 
removed during absentee by mail and early voting counting on election day. 

26. Poll workers open the polls, print a zero proof sheet, post the sample ballot and other 
election day materials, and conduct the election, operating any “lock outs” or selecting 
ballot styles. They close the polls, print four (4) official election results reports, remove 
the results memory device, secure the machines and transport the machine keys, results 
memory device and other documents to the local clerk of court after the close of the polls.   

27. The programmable memory devices are read electronically by the Department’s 
equipment in each clerk of court’s offices.  

28. The election results data is transmitted via a secure private network to the ERIN system, 
where they are then posted in real time on the Department’s website.  

29. The Department owns and maintains all of its equipment, providing monthly maintenance, 
annual maintenance, and preventative maintenance by trained and certified technicians. 
Such technicians are on call during early voting and on election day to repair or replace 
equipment as needed and to provide support to the registrars of voters, clerks of court, 
and the parish boards of election supervisors. 
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30. The Department conducts outreach, which includes private elections. In 2016 the 
Department conducted over two-hundred (200) private elections. 

31. The Department contracts for storage of equipment by public bid on a parish and 
sometimes on a regional basis, as needed. 

32. The Department supplies all election materials to the registrars of voters, clerks of court, 
and the parish boards of election supervisors, and also to the warehouses for delivery by 
the drayage contractors to the polling places for election day. 

33. The Department prepares and test voting machines before each election in the 
warehouses and in the registrars of voters’ offices. 
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ATTACHMENT 5  

Statewide Voting Equipment Inventory  
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PARISH ELECTION DAY VOTING  EARLY VOTING 

  # OF CURRENT 
INVENTORY  # OF CURRENT  

INVENTORY 

ACADIA 122  10 
ALLEN 60  4 

ASCENSION 207  22 
ASSUMPTION 63  3 

AVOYELLES 107  6 
BEAUREGARD 86  7 

BIENVILLE 52  4 
BOSSIER 201  24 
CADDO 421  14 

CALCASIEU 344  30 
CALDWELL 41  4 
CAMERON 38  6 

CATAHOULA 58  3 
CLAIBORNE 45  4 
CONCORDIA 49  7 

DESOTO 86  8 
E. BATON ROUGE 765  60 

E. CARROLL 50  3 
E. FELICIANA 59  4 
EVANGELINE 117  7 

FRANKLIN 64  4 
GRANT 74  4 
IBERIA 146  8 

IBERVILLE 92  5 
JACKSON 68  3 

JEFFERSON 724  35 
JEFF. DAVIS 62  5 
LAFAYETTE 378  20 

LAFOURCHE 177  14 
LASALLE 55  4 
LINCOLN 131  5 

LIVINGSTON 214  17 
MADISON 59  4 

MOREHOUSE 92  5 
NATCHIOCHES 110  5 

ORLEANS 774  115 
OUACHITA 254  14 

PLAQUEMINES 45  11 
POINTE COUPEE 66  4 
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RAPIDES 256  16 
RED RIVER 32  3 
RICHLAND 60  4 

SABINE 82  3 
ST. BERNARD 80  6 
ST. CHARLES 108  14 
ST. HELENA 33  3 
ST. JAMES 72  10 
ST. JOHN 108  8 

ST. LANDRY 206  13 
ST. MARTIN 133  12 
ST. MARY 107  10 

ST. TAMMANY 458  42 
TANGIPAHOA 222  13 

TENSAS 39  3 
TERREBONNE 217  22 

UNION 65  3 
VERMILION 136  8 

VERNON 152  5 
WASHINGTON 96  12 

WEBSTER 93  10 
W. BATON ROUGE 66  5 

W. CARROLL 38  3 
W. FELICIANA 50  3 

WINN 74  5 
TOTALS: 9539  748 
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Additional possible trade-in items and estimated quantities are: 
 
Canon DR-G2140 scanners: QTY 110 (83 in parishes and 27 used as backups) 
 
Memory sticks: QTY 178 iron keys; QTY 1,000 ScanDisk 32gb 
 
Audio headsets: QTY 4,815 
 
Voter cards: QTY 5,880 
 
Results cartridges: QTY 11,400 
 
Laptops: QTY 692 (including QTY 58 of IBM X61, QTY 378 of Dell E5550, QTY 157 of Dell 
5590, QTY 85 of Dell E5530) 
 
Monitors: QTY 14 
 
Addonics Readers: QTY 352 
 
Port Extenders: QTY 576 
 
Printers: QTY 500 (including models HP P2035, HP M402, HP M404, Brother 2070, and Dell 
1700/1710) 
 
CD Drives: QTY 250 
 
Laptop USB hubs: QTY 150 
 
Servers/routers/switches/Battery Backup: 
QTY 3 Dell PowerEdge R620 
QTY 2 Dell PowerEdge R720 
QTY 1 Dell PowerEdge 1950 
QTY 3 Dell PowerEdge R610 
QTY 2 Dell Equalogic PS4100 
QTY 1 Dell Server Battery BU 
QTY 2 ROC Secure 
QTY 2 Dell N2024 
QTY 1 Dell X1018 
QTY 1 Dell PowerEdge Z161 DS-2 
QTY 2 Dell PowerConnect 6224 
QTY 3 Cisco 3560G 
QTY 5 Dell 48 port Switches 
QTY 14 Dell 8 port Switches 
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ATTACHMENT 6 

Application for State Certification of a Voting System 

  

Page 110 of 126



 

 
LOUISIANA SECRETARY OF STATE 
Elections Division 
Application for State Certification of a Voting System (Rev. 1/21) 

 
 

This application is for: (check one) 

1) ☐ Certification of a Voting System 2) ☐ Upgrade of a Voting 
System 

3) ☐ Upgrade of Voting System 
Component/Software/Hardware 

Vendor Contact Information   
Name of Vendor 

Address 

Address (continued) 

City State Zip Code 

Contact Person 

Telephone Fax Email 

   

Equipment Information   
Make Model(s) Version(s) 

Description of each major subsystem or component: (including if it is required or option) 
 

   

Software/Firmware Information   
Make Model(s) Version(s) 

All applicable version, release, and firmware numbers 
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LOUISIANA SECRETARY OF STATE 
Elections Division 
Application for State Certification of a Voting System (Rev. 1/21) 

 
 

 

2021 Voting System Standards   
1) Voting system shall be certified according to the United States Election Assistance Commission (EAC) voluntary 

voting system guidelines by a voting system test laboratory (VSTL) accredited by the EAC. 
a. Provide with the application for state certification the Certificate of Conformance inclusive of product name, 

model, or version, VSTL, EAC Certification Number and date issued. 

2) Voting machine shall contain a sound creating device which will audibly indicate that a voter has left the machine 
after casting his vote. 

3) Voting system shall remove, during the early voting tally process, challenged or void ballots cast on early voting 
machines as required by law and in a way that protects the secrecy of that ballot.  

4) Voting system shall provide a cumulative report of absentee by mail, early voting, ranking, faxed, hand counted, and 
emailed ballots as one total. 

5) Voting system shall provide a cumulative report of all precincts reporting on election day as one total. 

6) Voting system shall provide for unofficial and official reports in any variety, including absentee voting, early voting, 
election day voting, and total vote counts. 

7) Voting system shall provide the ability to custom design any election report as required by the secretary of state. 

8) Voting system shall provide for the import from the Elections & Registration Information Network (ERIN) into the 
Election Management System (EMS) before programming begins. 

9) Voting system shall provide that each portion of data is imported and assigned to the corresponding data field on the 
voting machines, then propagated to the removable memory devices used in the machines at the polling places. 

10) EMS software shall be able to export a results file compatible with ERIN. This results file shall have the ability for 
the import file to be encrypted and sent electronically by each parish to ERIN through an existing private network. 

11) EMS software shall provide that the import process can be done during election programming and does not require 
repetitive manual entry. 

12) Voting system shall be capable of printing the voter’s selections to a voter-verifiable paper audit trail for the voter to 
view the printed selections before the voter casts his or her ballot. 

13) Voting system shall include securely closed voting machine cases to transport and prevent damage to the voting 
machine. 

14) EMS software shall run on Windows 10 or higher and Windows Server 2016 or higher. 
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LOUISIANA SECRETARY OF STATE 
Elections Division 
Application for State Certification of a Voting System (Rev. 1/21) 

 
 

 

Vendor Certification   

By submitting this application for certification of the voting system or upgraded voting system listed on page 
one, I certify that the system meets the 2021 voting system certification standards of the Louisiana secretary of 
state. For upgrades of voting system components/software/hardware, I certify that the 
component/software/hardware upgrades meet or exceed the state standards under which the original 
components, software, or hardware were certified. 
     

 Name  Title  

 Signature  Date  

     

  

Page 113 of 126



 
 

 

 

 
 
ATTACHMENT 7 

Electronic Vendor Payment Solution  
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In an effort to increase efficiencies and effectiveness as well as be strategic in utilizing technology and 
resources for the State and Contractor, the State intends to make all payments to Contractors electronically. 
The LaCarte Procurement Card will be used for purchases of $5,000 and under, and where feasible, over 
$5,000. Contractors will have a choice of receiving electronic payment for all other payments by selecting 
Electronic Funds Transfer (EFT). If you receive an award and do not currently accept the LaCarte card or 
have not already enrolled in EFT, you will be asked to comply with this request by choosing either the 
LaCarte Procurement Card and/or EFT. You may indicate your acceptance below. 
  
The LaCarte Procurement Card uses a Visa card platform. Contractors receive payment from state 
agencies using the card in the same manner as other Visa card purchases. Contractors cannot process 
payment transactions through the credit card clearinghouse until the purchased products have been 
shipped or received or the services performed. 
 
For all statewide and agency term contracts: 
● Under the LaCarte program, purchase orders are not necessary. Orders must be placed against 

the net discounted products of the contract. All contract terms and conditions apply to purchases 
made with LaCarte. 

● If a purchase order is not used, the Contractor must keep on file a record of all LaCarte purchases 
issued against this contract during the contract period. The file must contain the particular item 
number, quantity, line total and order total. Records of these purchases must be provided to the 
Office of State Procurement on request. 

  
EFT payments are sent from the State’s bank directly to the payee’s bank each weekday. The only 
requirement is that you have an active checking or savings account at a financial institution that can accept 
Automated Clearing House (ACH) credit files and remittance information electronically. Additional 
information and an enrollment form is available by contacting the Office of Statewide Reporting & 
Accounting Policy at:  DOA-OSRAP-EFT@la.gov. 
  
To facilitate this payment process, you will need to complete and return the EFT enrollment form. 
  
If an award is made to your company, please check Payment Type Will Accept    Already enrolled 
which option you will accept or indicate if you are  LaCarte  ____         ______   
already enrolled.  
 EFT  ____            ____  
                              
 
______________________________________________ 
Printed Name of Individual Authorized 
 
 
_______________________________________________  ______________________ 
Authorized Signature for payment type chosen    Date 
 
 
 
_______________________________________________ 
Email address and phone number of authorized individual 
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ATTACHMENT 8 

Warehouse, Registrar of Voters, and Clerk of Court Locations 
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LOUISIANA PARISH ELECTION OFFICIALS LIST AS OF NOVEMBER 18, 2020 

Parish Clerk of Court Registrar of Voters President 

Acadia 

(01) 

Hon. Robert T. “Robby” Barousse 

P.O. Box 922 

Crowley, LA  70527-0922 

     Phone: 337-788-8881     

     Fax: 337-788-1048 

     Email: blane@acadiaparishclerk.com 

Physical: 500 N.E. Court Cir., Rm. 201, 70527 

Hon. Billie Meyer 

568 NW. Court Circle 

Crowley, LA  70526-4363 

     Phone: 337-788-8841 
     Fax: 337-788-3571 

     Email: acadiarov@sos.la.gov 

Physical:  same 

Clerk of Court 

Allen 

(02) 

Hon. Stacey C. Hurst 

P.O. Box 248 

Oberlin, LA  70655-0248 

     Phone: 337-639-4351 
     Fax: 337-639-2030 

     Email: staceyapcofc@centurytel.net 

Physical:  400 W. Sixth Ave., 70655 

Hon. Monica Warren 

P.O. Box 150 

Oberlin, LA  70655-0150 

     Phone: 337-639-4966 
     Fax: 337-639-4691 

     Email: allenrov@sos.la.gov 
Physical:  Courthouse, 105 N. Fifth St., 70655 

Clerk of Court 

Ascension 

(03) 

Hon. Bridget Hanna 

815 E. Worthey St. 

Gonzales, LA  70737 

     Phone: 225-621-8400

     Fax: 225-621-8403

     Email: bhanna@ascensionclerk.com 

Physical: same
Donaldsonville: 473-9866; fax 473-8641;  300 Houmas St. 

Hon. Robert Poche 

828 S. Irma Blvd., Rm. 205 

Gonzales, LA  70737-3631 

     Phone: 225-621-5780

     Fax: 225-621-5783 

     Email: ascensionrova@sos.la.gov 

Physical:  same   Donaldsonville: 473-7906;  

fax 473-7574; 300 Houmas St., 70346-2442

Clerk of Court 

Assumption 

(04) 

Hon. Erin Hebert 

P.O. Drawer 249 

Napoleonville, LA  70390 

     Phone: 985-369-6653 
     Fax: 985-369-2032 

     Email: dlandry@assumptionclerk.com 

Physical: 4809 Hwy. 1, Courthouse 

Hon. Consuella Skidmore 

P.O. Box 578 

Napoleonville, LA  70390-0578 

     Phone: 985-369-7347 
     Fax: 985-369-2976 

     Email: assumptionrov@sos.la.gov 
Physical:  4809 Hwy. 1 

Clerk of Court 

Avoyelles 

(05) 

Hon. Connie F. Desselle 

P.O. Box 219 

Marksville, LA  71351 

     Phone: 318-253-7523 
     Fax: 318-253-7578 

     Email: avoyellescoc@yahoo.com 

Physical:  312 N. Main St. 

Hon. Gloria Moreau  
312 N. Main St., Ste. E 

Marksville, LA  71351-2409 

     Phone: 318-253-7129 
     Fax: 318-253-0359 

     Email: avoyellesrov@sos.la.gov 

Physical: same 

Shared: Clerk of Court and 

Registrar of Voters 

Beauregard 

(06) 

Hon. Brian S. Lestage 

P.O. Box 100 

DeRidder, LA  70634 

     Phone: 337-463-8595 
     Fax: 337-462-3916 

     Email: beauregardcoc@att.net 

Physical: 200 W. 2nd St. 70634 

Hon. Robin Darbonne 

P.O. Box 952 

DeRidder, LA  70634-0952 

     Phone: 337-463-7955 
     Fax: 337-463-7986 

     Email: beauregardrov@sos.la.gov 
Physical: 204 S. Stewart St. 70634-4050 

Clerk of Court 

Bienville 

(07) 

Hon. William “Eddie” Holmes 

100 Courthouse Dr., Rm. 100 

Arcadia, LA  71001-0746 

     Phone: 318-263-2123 
     Fax: 318-263-7426 

     Email: weholmes@bienvilleparish.org 

Physical: same 

Hon. Nacole Warren 

P.O. Box 697 

Arcadia, LA  71001-0697 

     Phone: 318-263-7407 
     Fax: 318-263-4101 

     Email: bienvillerov@sos.la.gov 
Physical: 100 COURTHOUSE DR STE 1400 

(200 GAP FARM RD) 

Clerk of Court 

Bossier 

(08) 

Hon. Jill Sessions 

P.O. Box 430 

Benton, LA  71006 

     Phone: 318-965-2336 
     Fax: 318-965-2713 

     Email: jill.sessions@bossierclerk.com 

Physical: 204 Burt Blvd., 3rd Floor 

Hon. Stephanie Agee 

P.O. Box 635 

Benton, LA  71006-0635 

     Phone: 318-965-2301 
     Fax: 318-965-3760 

     Email: bossierrov@sos.la.gov 

Physical: 204 Burt Blvd., Room 103 

Clerk of Court 
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LOUISIANA PARISH ELECTION OFFICIALS LIST AS OF NOVEMBER 18, 2020 

Parish Clerk of Court Registrar of Voters President 

Caddo 

(09) 

Hon. “Mike” Spence 

501 Texas St., Rm. 103, Courthouse 

Shreveport, LA  71101-5408 

     Phone: 318-226-6788 
     Fax: 318-227-9080 

     Email: clerk@caddoclerk.com 

Physical: same 

Hon. Dale Sibley 

P.O. Box 1253 

Shreveport, LA  71163-1253 

     Phone: 318-226-6891 
     Fax: 318-226-6969 

     Email: caddorov@sos.la.gov 

Physical:525 Marshall St.,Ste.103, 71101 

Larry Ferdinand 

3436 Galaxy Lane 

Shreveport, LA  71119 

Phone: (318) 773-3782 

Democratic Member 

Calcasieu 

(10) 

Hon. H. Lynn Jones, II 

P.O. Box 1030 

Lake Charles, LA  70602 

     Phone: 337-437-3558 ext.123 
     Fax: 337-437-3350 

     Email: lynnjones@calclerkofcourt.com 

Physical: 1000 Ryan St., 70601 

Hon. Kim Fontenot 

1000 Ryan St., Rm. 7 

Lake Charles, LA  70601-5250 

     Phone: 337-721-4000 
     Fax: 337-437-3389 

     Email: calcasieurov@sos.la.gov 

Physical: same 

Clerk of Court 

Caldwell 

(11) 

Hon. Cherie Lott 

P.O. Box 1327 

Columbia, LA  71418 

     Phone: 318-649-2272 
     Fax: 318-649-2037 

     Email: caldclerk@bellsouth.net; 

cheriecaldwellclerk@gmail.com 
Physical: 201 Main St., Ste. 1 

Hon. Pamela Rae Guillory 

P.O. Box 1107 

Columbia, LA  71418-1107 

     Phone: 318-649-7364 
     Fax: 318-649-7320 

     Email: caldwellrov@sos.la.gov 

Physical: Courthouse, 201 Main St., Ste. 4 

Clerk of Court 

Cameron 

(12) 

Hon. Susan Racca 

P.O. Box 549 

Cameron, LA  70631 

     Phone: 337-775-5316 
     Fax: 337-775-7172 

     Email: susanracca@outlook.com 

Physical:  119 Smith Circle 

Hon. Michelle R. Richard 

P.O. Box 1 

Cameron, LA  70631 

     Phone: 337-775-5493 
     Fax: 337-775-8014 

     Email: cameronrov@sos.la.gov 

Physical: 148 Smith Cir.(West Annex) 

Clerk of Court 

Catahoula 

(13) 

Hon. Larisa Holley Field 

P.O. Box 654 

Harrisonburg, LA  71340 

     Phone: 318-744-5497 
     Fax: 318-744-5488 

     Email: risa6547@gmail.com 

Physical: 301 Bushley St., Room 101 

Hon. Donna Rutledge 

P.O. Box 215 

Harrisonburg, LA  71340-0215 

     Phone: 318-744-5745 
     Fax: 318-744-2010 

     Email: catahoularov@sos.la.gov 

Physical: 301 Bushley St., Room 103 

Registrar of Voters 

Claiborne 

(14) 

Hon. Brian M. Flynn 

P.O. Box 330 

Homer, LA  71040 

     Phone: 318-927-9601 
     Fax: 318-927-2345 

     Email:  claiborneclerk@bellsouth.net 

Physical: 512 E. Main St. 

Hon. Patricia Brunson Sanders 

507 W. Main St., Suite 1 

Homer, LA  71040-3914 

     Phone: 318-927-3332 
     Fax: 318-927-3345 

     Email: claibornerov@sos.la.gov 

Physical: Same 

Kenneth White 

125 Beavers Creek Road 

Haynesville, LA  71038 

Phone: (318) 548-8051 

Concordia 

(15) 

Hon. “Andy” Anders 

P.O. Box 790 

Vidalia, LA  71373 

     Phone: 318-336-4204 
     Fax: 318-336-8777 

     Email: concordiaclerk20@gmail.com 

Physical: 4001 Carter St., Room 5 

Hon. Golda Ensminger 

4001 Carter St., Suite K 

Vidalia, LA  71373-3021 

     Phone: 318-336-7770 
     Fax: 318-336-9906 

     Email: concordiarov@sos.la.gov 

Physical: same 

Susan Rabb 

107 Lee Ave. 

Vidalia, LA 71373 

Phone: (318) 336-5988 

DeSoto 

(16) 

Hon. Jeremy Evans 

P.O. Box 1206 

Mansfield, LA  71052 

     Phone: 318-872-3110 
     Fax: 318-872-4202 

     Email: jeremye@desotoparishclerk.org 

Physical: 101 Texas St. 

Hon. Amanda L. Raynes 

104 Crosby St. 

Mansfield, LA  71052-2046 

     Phone: 318-872-1149 
     Fax: 318-872-1153 

     Email: amanda.raynes@sos.la.gov 

Physical: 104 Crosby St., Ste A 

Clerk of Court 
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East Baton 

Rouge 

(17) 

Hon. “Doug” Welborn 

9050 Airline Hwy., Ste. 100 

Baton Rouge, LA  70815 

     Phone: 225-295-4765 
     Fax: 225-295-4750 

     Email: elections@ebrclerkofcourt.org 

Physical: same 

Hon. Stephen Raborn 

222 St. Louis St., Rm. 201 

Baton Rouge, LA  70802-5860 

  Phone: 225-389-3940   Fax: 225-389-5340

  Email: eastbatonrougerova@sos.la.gov

Physical: same Baker: 389-5206, fax: 775-1043, 

2250 Main St., Baker, 70714-2529;Coursey: 389-7682, 
fax: 296-0613, 11010 Coursey (Fire Station), B.R., 70816-9006

Registrar of Voters 

East Carroll 

(18) 

Hon. Rene Williams 

400 First St., Suite 3, Courthouse 

Lake Providence, LA  71254 

     Phone: 318-559-2399  
     Fax: 318-559-0037 

     Email: eastcarrollparis@bellsouth.net 

Physical: same 

Hon. Renee Blockwood Jones 

P.O. Box 708 

Lake Providence, LA 71254-0708 

     Phone: 318-559-2015 
     Fax: 318-559-5110 

     Email: eastcarrollrov@sos.la.gov 

Physical: 400 1st St., Room 7, Courthouse 

Clerk of Court 

East 

Feliciana 

(19) 

Hon. David Dart 

P.O. Drawer 599 

Clinton, LA  70722 

     Phone: 225-683-5145 
     Fax: 225-683-3556 

     Email: davidefcoc@yahoo.com 

Physical: 12305 St. Helena St. 

Hon. Bobbie Ross 

P.O. Box 488 

Clinton, LA  70722-0488 

     Phone: 225-683-3105 
     Fax: 225-683-9464 

 Email: eastfelicianarov@sos.la.gov 
Physical: 11048 Bank St. 

Registrar of Voters 

Evangeline 

(20) 

Hon. Randall “Randy” M. Deshotel 

P.O. Drawer 347 

Ville Platte, LA  70586 

     Phone: 337-363-5671 
     Fax: 337-363-5780 

    Email: evangelinecoc@yahoo.com 

Physical: 200 Court St., Suite 104 

Hon. Lucas Buller 

200 Court St., Ste. 102 

Ville Platte, LA  70586-4463 

     Phone: 337-363-5538

     Fax: 337-363-5530

     Email: evangelinerov@sos.la.gov 
Mamou: 468-5750, fax 468-5750, 317 2nd St., Ste. A 
(Library) 70554-3603;   Basile: 432-6692, fax : 432-5448, 

3211 Railroad Ave. (City Hall), 70515

Clerk of Court 

Franklin 

(21) 

Hon. Anita Gallagher-Wygal 

P.O. Box 1564 

Winnsboro, LA  71295 

     Phone: 318-435-5133 
     Fax: 318-435-6792 or 435-5134 

     Email: anita@fpclerk.com 

Physical: 6550 Main St., Courthouse 

Hon. Geneva Cupp 

6560 Main St. 

Winnsboro, LA  71295-2750 

     Phone: 318-435-4489 
     Fax: 318-435-4416 

     Email: franklinrov@sos.la.gov 
Physical: same 

Registrar of Voters 

Grant 

(22) 

Hon. “Randy” Briggs 

P.O. Box 263 

Colfax, LA  71417 

     Phone: 318-627-3246 
     Fax:  318-627-3201 

     Email: rbriggs4899@yahoo.com 

Physical: 200 Main St. 

Hon. Rita Rachal 

200 Main St., Courthouse Bldg. 

Colfax, LA  71417-1828 

     Phone: 318-627-9938 
     Fax: 318-627-9940 

     Email: grantrov@sos.la.gov 

Physical: same 

Clerk of Court 

Iberia 

(23) 

Hon. David M. Ditch 

P.O. Drawer 12010 

New Iberia, LA  70562-2010 

     Phone: 337-365-7282 
     Fax: 337-369-2928 

     Email: dditch@iberiaclerk.com 

Physical: 300 Iberia St., 70560 

Hon. Kristie D. Blanchard 

300 S. Iberia St., Ste. 110 

New Iberia, LA  70560-4543 

     Phone: 337-369-4407 
     Fax: 337-369-4409 

     Email: iberiarov@sos.la.gov 

Physical: same 

Registrar of Voters 

Iberville 

(24) 

Hon. Amy Matirne Patin 

P.O. Box 423 

Plaquemine, LA  70765 

     Phone: 225-687-5160 
     Fax: 225-687-5260 

     Email: acmatirne@bellsouth.net 

Physical: 58050 Meriam St. 

Hon. Melissa S. Bourgoyne 

P.O. Box 554 

Plaquemine, LA  70765-0554 

     Phone: 225-687-5201 
     Fax: 225-687-5235 

     Email: ibervillerov@sos.la.gov 

Physical: 58050 Meriam St. 

Clerk of Court 
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Jackson 

(25) 

Hon. Laura Humble Culpepper 

P.O. Box 730 

Jonesboro, LA  71251 

     Phone: 318-259-2424 
     Fax: 318-395-0386 

     Email: clerk@jacksonparishclerk.org 

Physical: 500 E. Court St., Room 103 

Hon. Angie C. Roberts 

500 E. Court, Room 102 

Jonesboro, LA  71251-3400 

     Phone: 318-259-2486 
     Fax: 318-259-5671 

     Email: jacksonrov@sos.la.gov 

Physical: same 

Clerk of Court 

Jefferson 

(26) 

Hon. Jon A. Gegenheimer 

P.O. Box 10, Gretna, LA  70054-0010 

     Phone:  504-364-2900 
Physical: 200 Derbigny St., Ste. 5600, Gretna, 70053 

Elections Dept. – Brian Freese

     1221 Elmwood Park Blvd., Ste. 603 

     Harahan, LA  70123 

     Phone: 504-736-6394  Fax: 504-736-8738

     Email: bfreese@jpclerkofcourt.us

Hon. Dennis DiMarco 

P.O. Box 10494 

Jefferson, LA  70181-0494   West Bank>>    

     Phone: 504-736-6191 
     Fax: 504-736-6197 

     Email: jeffersonrova@sos.la.gov 
Physical: 1221 Elmwood Park Blvd., #502, Harahan, 

70123; Kenner: 408 Minor St., Kenner 70062; 

phone:504-467-5168; fax 504-469-4193

Registrar of Voters 

West Bank Office: 
P.O. Box 2248, Marrero 70073 

Phone:  504-349-5690 

    Fax:  504-349-5695 
Physical: 5001 Westbank 

Expwy.,

  C-2, Marrero 70072 

Jefferson 

Davis 

(27) 

Hon. Richard M. Arceneaux 

P.O. Box 799 

Jennings, LA  70546 

     Phone: 337-824-1160 
     Fax: 337-824-1354 

     Email: info@jeffdavisclerk.com 
Physical: 300 N. State St., Rm.106 

Hon. Joann T. Blair 

302 N. Cutting Ave. 

Jennings, LA  70546-5361 

     Phone: 337-824-0834 
     Fax: 337-824-0821 

     Email: jeffersondavisrov@sos.la.gov 
Physical: same 

Clerk of Court 

Lafayette 

(28) 

Hon. Louis J. Perret 

P.O. Box 2009 

Lafayette, LA  70502 

     Phone: 337-291-6400 
     Fax: 337-291-6392 

     Email: ljperret@lpclerk.com 

Physical: 800 S. Buchanan St., 70501 

Hon. Charlene Meaux-Menard 

1010 Lafayette St., Ste. 313 

Lafayette, LA  70501-6885 

     Phone: 337-291-7140 
     Fax: 337-291-7143 

     Email: lafayetterov@sos.la.gov 

Physical: same 

Clerk of Court 

Lafourche 

(29) 

Hon. Annette Fontana 

P.O. Box 818 

Thibodaux, LA  70302-0818 

     Phone: 985-447-4841 
     Fax: 985-447-5800 

     Email: clerk@lafourcheclerk.com 

Physical: 303 W. Third St., 70301 

Hon. Michael Boudreaux 

307 W. 4th St. 

Thibodaux, LA  70301-3105 

     Phone: 985-447-3256

     Fax: 985- 447-3277 

     Email: lafourcherova@sos.la.gov 

Physical: same   Cut Off Office: 632-5520,

 fax : 632-1133, 16241 E. Main St., Ste. B23,  

Cut Off,  LA  70345

Registrar of Voters 

LaSalle 

(30) 

Hon. Steve Andrews 

P.O. Box 1316 

Jena, LA  71342 

     Phone: 318-992-2158, Ext. 2021 
     Fax: 318-992-2157 

     Email: lasallecoc1@centurytel.net 

Physical: 1050 Courthouse St. 

Hon. Mary “Angie” Sandifer 

P.O. Box 2439 

Jena, LA  71342-2439 

     Phone: 318-992-2254 
     Fax: 318-992-7309 

     Email: lasallerov@sos.la.gov 

Physical:1009 Courthouse St., Ste. B 

Registrar of Voters 

Lincoln 

(31) 

Hon. Linda Cook 

P.O. Box 924 

Ruston, LA  71273 

     Phone: 318-251-5130 
     Fax: 318-255-6004 

     Email: lindat@lincolnparish.org 

Physical: 100 W. Texas Ave., 71270 

Hon. Sharon Parnell 

100 W. Texas Ave., # 10 

Ruston, LA  71270-4463 

     Phone: 318-251-5110 
     Fax: 318-251-5126 

     Email: lincolnrov@sos.la.gov 

Physical: same 

Clerk of Court 

Livingston 

(32) 

Hon. Jason Harris 

P.O. Box 1150 

Livingston, LA  70754 

 Phone: 225-686-2216 or 225-686-4027 
     Fax: 225-686-1867 

     Email: laura.macias@livclerk.org 

Physical: 20180 Iowa St. 

Hon. Jared Andrews 

P.O. Box 968 

Livingston, LA  70754-0968 

     Phone: 225-686-3054 
     Fax: 225-686-3055 

     Email: livingstonrov@sos.la.gov 

Physical: 29938 S. Magnolia St. 

Clerk of Court 
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Parish Clerk of Court Registrar of Voters President 

Madison 

(33) 

Hon. Marion Hopkins 

P.O. Box 1710 

Tallulah, LA  71284 

     Phone: 318-574-0655 
     Fax: 318-574-3961 

     Email: mpcofc@bellsouth.net 

Physical: 100 N. Cedar St., 71282 

Hon. Demitrus “Dee” Brown-Whitney 

100 N. Cedar St. 

Tallulah, LA  71282-3892 

     Phone: 318 -574-2193 
     Fax: 318-574-2193 

     Email: madisonrov@sos.la.gov 

Physical: same 

Billy Ray Dew, Sr. 

P.O. Box 224 

Tallulah, LA 71282 

(318) 512-5025 

Democratic Member 

Morehouse 

(34) 

Hon. Tifani Stuckey Thomas 

P.O. Box 1543 

Bastrop, LA  71221-1543 

     Phone: 318-281-3343 
     Fax: 318-281-3775 

     Email: morehouseclerk@gmail.com 

Physical: 100 E. Madison St., 71220 

Hon. Marsha Farrar 

129 N. Franklin St. 

Bastrop, LA  71220-3815 

     Phone: 318-281-1434 
     Fax: 318-281-0929 

     Email: morehouserov@sos.la.gov 

Physical: same 

Registrar of Voters 

Natchitoches 

(35) 

Hon. David Stamey 

P.O. Box 476 

Natchitoches, LA  71458-0476 

     Phone: 318-352-8152 
     Fax: 318-352-9321 

     Email: dstamey@cp-tel.net 

Physical: 200 Church St., 71457 

Hon. Kathrin Holden 

P.O. Box 677 

Natchitoches, LA  71458-0677 

     Phone: 318-357-2211 
     Fax:  318-357-2212 

     Email: natchitochesrov@sos.la.gov 
Physical: 200 Church St., #103, 71457 

Jared Dunahoe 

P.O. Box 607 
Natchitoches, LA  71458-0607 

Phone: (318) 652-2580 

Orleans 

(36) 

Hon. Arthur A. Morrell 

Criminal District Court  
2700 Tulane Ave., Rm. 114 

New Orleans, LA  70119 

     Phone: 504-658-9000 
     Fax: 504-658-9183 

     Email: aamorrell@nola.gov 
Physical: same 

Hon. Sandra L. Wilson 

1300 Perdido St., Rm. 1W24 

New Orleans, LA  70112-2127 

    Phone: 504-658-8300     
    Fax: 504-658-8315 

    Email: orleansrova@sos.la.gov 

Physical: same; Algiers: 225 Morgan St., 

70114; ph: 504-658-8323; fax: 504-658-0419 

Jay Batt 

230 Carondelet St. 

New Orleans, LA  70130 

Phone: (504) 915-2807

Parish Bd. of Elec. Supv. 

Betsy Williams, Exec. Admin. 

Phone: 504-658-8370 

Fax: 504-658-7983 

email: bosoefop@gmail

Ouachita 

(37) 

Hon. Dana Benson 

P.O. Box 1862 

Monroe, LA  71210-1862 

     Phone: 318-327-1444 
     Fax: 318-327-1462 

     Email: danabenson@opclerkofcourt.com 

Physical: 301 S. Grand St., Rm. 104, 71201 

Hon. Christa R. Medaries 

1650 Desiard St., Rm. 125 

Monroe, LA  71201     

Phone: 318-327-1436 

     Fax: 318-327-1337 

     Email: ouachitarov@sos.la.gov 

Physical: same 

Thomas Usrey 

2500 Marlin Ct., 

Monroe, LA 71201 

Phone: (318) 387-5644 

Plaquemines 

(38) 

Hon. Kim Turlich-Vaughan 

P.O. Box 40 

Belle Chasse, LA  70037 

     Phone: 504-934-6610 
     Fax: 504-297-5151 

     Email: kim@clerk25th.com 

Physical: 301 Main St., Ste. 108 

Hon. Sharon Branan 

P.O. Box 989 

Port Sulphur, LA  70083-0989 

     Phone: 504-934-3620 
     Fax: 504-934-3625 

     Email: plaqueminesrov@sos.la.gov 
Physical:28028 Hwy. 23, Room 107, 70083 

Clerk of Court 

Pointe 

Coupee 

(39) 

Hon. Lanell Swindler Landry 

P.O. Drawer 38 

New Roads, LA  70760 

     Phone: 225-638-9596 
     Fax: 225-638-9590 

     Email: pcclerk@yahoo.com 

Physical: 201 E. Main St., Courthouse 

Hon. Shanika Olinde 

211 E. Main St., Floor 2 

New Roads, LA  70760-3661 

     Phone: 225-638-5537 
     Fax: 225-638-5545 

     Email: pointecoupeerov@sos.la.gov 
Physical: same 

Clerk of Court 

Rapides 

(40) 

Hon. Robin Hooter 

701 Murray St., Ste. 102 

Alexandria, LA  71301 

     Phone: 318-473-8153 
     Fax: 318-473-4667 

     Email: rhooter@rapidesclerk.org 

Physical: same 

Hon. Linda Stewart 

701 Murray St. 

Alexandria, LA  71301-8099 

     Phone: 318-473-6770 
     Fax: 318-473-6601 

     Email: rapidesrov@sos.la.gov 

Physical: same 

Clerk of Court 
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Red River 

(41) 

Hon. Stuart Shaw 

P.O. Box 485 

Coushatta, LA  71019-0485 

     Phone: 318-932-6741 
     Fax: 318-932-3126 

     Email: rrclerk@bellsouth.net 

Physical: 615 E. Carroll St., 71019 

Hon. Debra W. Jones 

P.O. Box 432 

Coushatta, LA  71019-0432 

     Phone: 318-932-5027 
     Fax: 318-932-5086 

     Email: redriverrov@sos.la.gov 

Physical: 615 E. Carroll St., #104 

Clerk of Court 

Richland 

(42) 

Hon. Stacie Williamson 

P.O. Box 119 

Rayville, LA  71269 

     Phone: 318-728-4171 
     Fax: 318-728-7020 

     Email: richlandparishcc@bellsouth.net 

Physical: 708 Julia St., Ste. 103 

Hon. Carol Morgan 

P.O. Box 368 

Rayville, LA  71269-0368 

     Phone: 318-728-3582 
     Fax:  318-728-7028 

     Email: richlandrov@sos.la.gov 

Physical: Courthouse, 708 Julia St., Ste. B 

Undecided 

Sabine 

(43) 

Hon. Shelly Salter 

P.O. Box 419 

Many, LA  71449 

     Phone: 318-256-6223 
     Fax: 318-256-9037 

     Email: sabineclerk@bellsouth.net 

Physical: 400 S. Capital St., Room 102 

Hon. Zachery Faircloth 

400 Capitol St., #107 

Many, LA  71449-3099 

     Phone: 318-256-3697 
     Fax: 318-256-5944 

     Email: sabinerov@sos.la.gov 

Physical: same 

Clerk of Court 

St. Bernard 

(44) 

Hon. Randy S. Nunez 

P.O. Box 1746 

Chalmette, LA  70044 

     Phone: 504-271-3434 
     Fax: 504-278-4380 (CALL FIRST) 

     Email: rsn@stbclerk.com 

Physical: 1101 W. St. Bernard Hwy., 70043 

Hon. Connie Crumhorn 

8201 W. Judge Perez Dr., Rm. 104 

Chalmette, LA  70043-1696 

     Phone: 504-278-4231 
     Fax: 504-277-0470 

     Email: st.bernardrov@sos.la.gov 

Physical: same 

Joseph A. Oster, Jr. 

308 W. Urquhart St. 

Chalmette, LA  70043 

(504) 228-2140 

St. Charles 

(45) 

Hon. Lance Marino 

P.O. Box 424 

Hahnville, LA  70057 

     Phone: 985-783-6632 
     Fax: 985-783-2005 

     Email: stcharlescoc@bellsouth.net 

Physical: 15045 River Rd. 

Hon. Brian Champagne 

P.O. Box 315 

Hahnville, LA  70057-0315 

     Phone: 985-783-5120

     Fax: 985-783-5121 

     Email: st.charlesrova@sos.la.gov 
Phys:15045 River Rd. , #189; Office B: Artebury Bldg. 

14564 River Rd., New Sarpy 70078   ph. 783-2731 

764-1553

Registrar of Voters 

St. Helena 

(46) 

Hon. Mildred Travis Cyprian 

P.O. Box 308 

Greensburg, LA  70441 

     Phone: 225-222-4521 
     Fax: 225-222-3443 

     Email: mildredcyprian@yahoo.com 

Physical: 369 Sitman St. 

Hon. Mary R. Hall 

23 S. Main Street, Ste. A 

Greensburg, LA  70441-0543 

     Phone: 225-222-4440 
     Fax: 225-222-3040 

     Email: st.helenarov@sos.la.gov 

Physical:  48Kendrick St., First Floor 

Undecided 

St. James 

(47) 

Hon. Shane M. LeBlanc 

P.O. Box 63 

Convent, LA  70723 

     Phone: 225-562-2270 
     Fax: 225-562-2383 

     Email: shanemleblanc@hotmail.com 

Physical: 5800 La. Hwy. 44 

Hon. Lisa Medine 

P.O. Box 179 

Convent, LA  70723-0179 

     Phone: 225-562-2330

     Fax: 225-562-2331 

     Email: st.jamesrova@sos.la.gov 

Physical: 5800 La. Hwy. 44 
Vacherie: 562-2403;  2631 La. 20 West, 70090 

Dale Petit 

P.O. Box 213 

Hester, LA  70743 

Phone: (225) 869-5997 

St. John the 

Baptist 

(48) 

Hon. Eliana Olivier DeFrancesch 

P.O. Box 280 

Edgard, LA  70049 

     Phone: 985-497-3331 
     Fax: 985-497-6941 

     Email: edefrancesch@stjohnclerk.org 

Physical:  2393 La. Hwy. 18 

Hon. Russell Jack, Jr. 

1811 W. Airline Hwy. 

LaPlace, LA  70068-3344 

     Phone: 985-359-0179

     Fax: 985-359-0335 

     Email: st.johnrovb@sos.la.gov 

Physical: same 
Edgard: 331-4559;  2393 Hwy. 18, 70049 

Registrar of Voters 
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St. Landry 

(49) 

Hon. Charles Jagneaux 

P.O. Box 750 

Opelousas, LA  70571-0750 

     Phone: 337-942-5606  X 103 
     Fax: 337-948-9158 

     Email: 

charles.jagneaux@stlandryparish.org 

Physical:  118 S. Court St., Ste. 207,  70570 

Hon. Cheryl C. Milburn 

P.O. Box 818 

Opelousas, LA  70571-0818 

     Phone: 337-948-0572 
     Fax: 337-948-0575 

     Email: st.landryrov@sos.la.gov 

Physical: 118 S. Court St., Ste. 114, 70570 

Registrar of Voters 

St. Martin 

(50) 

Hon. Becky P. Patin 

P.O. Box 308 

St. Martinville, LA  70582 

     Phone: 337-394-2210 ext. 8 
     Fax: 337-394-7772 

  Email: becky@smclerkofcourt.com, 

tricia@smclerkofcourt.com 

Physical: 415 Saint Martin St. 

Hon. Patricia T. Guidry 

415 Saint Martin St. 

St. Martinville, LA  70582 

     Phone: 337-394-2204 
     Fax: 337-394-2204 

     Email: st.martinrov@sos.la.gov 

Physical: same 

Clerk of Court 

St. Mary 

(51) 

Hon. Cliff Dressel 

P.O. Drawer 1231 

Franklin, LA  70538-1231 

     Phone: 337-828-4100 ext. 200 
     Fax: 337-828-2509 

     Email: stmaryclerk@teche.net 

Physical: 500 Main St., Courthouse, 2nd floor 

Hon. Jolene Holcombe 

500 Main St., Courthouse, Rm. 301 

Franklin, LA  70538-6144 

     Phone: 337-828-4100, ext. 360

     Fax: 337-829-9901 

     Email: st.maryrova@sos.la.gov 

Physical: same,   Morgan City: 384-8638, fax 

384-8660, 301 Third St., 70380-3567

Registrar of Voters 

St. 

Tammany 

(52) 

Hon. Melissa R. Henry 

P.O. Box 1090 

Covington, LA  70434  

     Phone: 985-809-8723 
     Fax: 985-809-8777 

     Email: mhenry@sttammanyclerk.org 

Physical: 701 N. Columbia St., 70433; Office B: 

520 Old Spanish Trail, Slidell 70458 

Hon. M. Dwayne Wall 

701 N. Columbia St. 

Covington, LA  70433 

   Phone: 985-809-5500

     Fax: 985-809-5508 

     Email: st.tammanyrova@sos.la.gov 
Physical: 601 N. Jefferson Ave. Covington, LA 70433 
Slidell: ph.: 646-4125; fax:646-4126, 601 

Clerk of Court 

Tangipahoa 

(53) 

Hon. Gary T. Stanga 

P.O. Box 667 

Amite, LA  70422 

     Phone: 985-748-4146

     Fax: 985-748-6503 

     Email: election@tangiclerk.org 

Physical: 110 N. Bay St., Suite 100 
Hammond Office:  985-549-1638 

Hon. Andi Matheu 

P.O. Box 895 

Amite, LA  70422-0895 

     Phone: 985-748-3215

     Fax: 985-748-3839 

     Email: tangipahoarova@sos.la.gov 
Physical: 110 N. Bay St., #101  Hammond:  

345-3717, fax  902-7544,   15475 Club Deluxe Rd., 70403

Clerk of Court 

Tensas 

(54) 

Hon. Christina “Christy” Lee 

P.O. Box 78 

St. Joseph, LA  71366 

     Phone: 318-766-3921 
     Fax: 318-766-3926 

     Email: Christy@tensasclerk.org 

Physical:  201 Hancock St. 

Hon. Robert James 

P.O. Box 183 

St. Joseph, LA  71366-0183 

     Phone: 318-766-3931 
     Fax: 318-766-3933 

     Email: tensasrov@sos.la.gov 

Physical:  203 Hancock St. 

Clerk of Court 

Terrebonne 

(55) 

Hon. Theresa A. Robichaux 

P.O. Box 1569 

Houma, LA  70361-1569 

     Phone: 985-868-6802 
     Fax: 985-868-8309 

     Email: theresa.robichaux@yahoo.com 

Physical: 7856 Main St., 70360 

Hon. Rhonda Rogers 

8026 Main St., Ste. 101 

Houma, LA 70360     

Phone: 985-873-6533 
     Fax: 985-873-6834 

     Email: terrebonnerov@sos.la.gov 

Physical: Same 

Clerk of Court 

Union 

(56) 

Hon. Dodi Dodd Eubanks 

100 E. Bayou St., Ste. 105 

Farmerville, LA  71241 

     Phone: 318-368-3055 
     Fax: 318-368-3861 

     Email: upclerk@bayou.com 

Physical: same 

Hon. Patricia Bankston 

P.O. Box 235 

Farmerville, LA  71241-0235 

     Phone: 318-368-8660 
     Fax: 318-368-8660 

     Email: unionrov@sos.la.gov 

Physical: 303 E. Water St., Annex Rm. 107 

Clerk of Court 
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Vermilion 

(57) 

Hon. Diane Meaux Broussard 

100 N. State St.,  Suite 101 

Abbeville, LA  70510 

     Phone: 337-898-1992 ext. 243 
     Fax: 337-898-9803 

     Email: vermilionclerk@cox-internet.com 

Physical: same 

Hon. Tina M. Broussard 

100 N. State St., Ste. 120 

Abbeville, LA  70510 

     Phone: 337-898-4324 
     Fax: 337-898-4326 

     Email: vermilionrov@sos.la.gov 

Physical: same 

Clerk of Court 

Vernon 

(58) 

Hon. “Jeff” Skidmore 

P.O. Box 40 

Leesville, LA  71496 

     Phone: 337-238-1384 
     Fax: 337-238-9902 

     Email: vernonclerk@bellsouth.net 

Physical: 215 S. Fourth St., 71446 

Hon. Tina Cooley 

P.O. Box 626 

Leesville, LA  71496-0626 

     Phone: 337-239-3690 
     Fax: 337-238-0634 

     Email: vernonrov@sos.la.gov 

Physical: 301 East Courthouse St., 71446 

Venton Coburn 

295 Country Club Fairway Dr. 

Leesville, LA 71446 

Washington 

(59) 

Hon. Johnny D. Crain, Jr. 

P.O. Box 607 

Franklinton, LA  70438 

     Phone: 985-839-4663 
     Fax: 985-839-3116 

     Email: washparcoc@yahoo.com 

Physical: 908 Washington St., Franklinton, LA 

70438. Courthouse, Main & Washington Sts. 

Hon. Randy Strickland 

900 Washington St., #105 

Franklinton, LA  70438-1719 

     Phone: 985-839-7850 
     Fax: 985-839-7851 

     Email:  washingtonrov@sos.la.gov 
Physical: same 

Frederick Brad Orman, III 

520 Main St. 

Franklinton, LA 70438 

Phone: (985) 515-3277 

Webster 

(60) 

Hon. Holli W. Vining 

P.O. Box 370 

Minden, LA  71058-0370 

     Phone: 318-371-0366 
     Fax: 318-371-0226 

     Email: hollivining@yahoo.com 

Physical: Courthouse, 410 Main St., 71058 

Hon. Melanie Smith  

P.O. Box 674 

Minden, LA  71058-0674 

     Phone: 318-377-9272 
     Fax: 318-377-9917 

     Email:  websterrov@sos.la.gov 
Phys.: Courthouse, 410 Main St., Rm.103, 71058 

Clerk of Court 

West Baton 

Rouge 

(61) 

Hon. Mark J. Graffeo 

P.O. Box 107 

Port Allen, LA  70767 

     Phone: 225-383-0378 
     Fax: 225-383-3694 

     Email: mark.graffeo@wbrclerk.org 

Physical: 850 Eighth St. 

Hon. Corey Caillouet 

P.O. Box 31 

Port Allen, LA  70767-0031 

     Phone: 225-336-2421 
     Fax: 225-387-3222 

     Email: westbatonrougerov@sos.la.gov 
Physical: 883 7th St., Ste. A 

Clerk of Court 

West 

Carroll 

(62) 

Hon. Karen Jones 

P.O. Box 1078 

Oak Grove, LA  71263 

     Phone: 318-428-3281 
     Fax: 318-428-9896 

     Email: wcclerk@bellsouth.net 
Physical: Courthouse, 305 E. Main St., Rm. 101 

Hon. Kelli Denise Drurey 

P.O. Box 71 

Oak Grove, LA  71263-0071 

     Phone: 318-428-2381 
     Fax: 318-428-9253 

     Email:  westcarrollrov@sos.la.gov 
Phys.: Courthouse, 305 E. Main St., Rm. 

108 

Clerk of Court 

West 

Feliciana 

(63) 

Hon. Stewart Hughes 

P.O. Box 1843 

St. Francisville, LA  70775 

     Phone: 225-635-3794 
     Fax: 225-635-3770 

     Email: wfelicianaclerk@bellsouth.net 

Physical: 4785 Prosperity St. 

Hon. Cheryl Decoteau 

P.O. Box 2490 

St. Francisville, LA  70775-2490 

     Phone: 225-635-6161 
     Fax: 225-635-6161 

     email: westfelicianarov@sos.la.gov 
Physical: 5932 Commerce St. 

Charles D. Griffin 

P.O. Box 1817 

St. Francisville, LA 70775 

Phone: (225) 635-6890 

Winn 

(64) 

Hon. Chesney Creel Chandler 

119 W. Main St., Room 103 

Winnfield, LA  71483 

     Phone: 318-628-3515 
     Fax: 318-628-3527 

     Email: winncoc@suddenlinkmail.com 

Physical: same 

Hon. Bryan Kelley  

119 W. Main St., Room 105 

Winnfield, LA  71483-3238 

     Phone: 318-628-6133 
     Fax: 318-628-6142 

     Email:  winnrov@sos.la.gov 

Physical: same 

Clerk of Court 
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Parish Physical Warehouse Location
Acadia 19805 Hwy 90 West, Crowley, LA 70526

Allen
206 W. 6th Ave

Obertine, LA

Ascension 10161 W. Robert Wilson Gonzales, LA

Assumption 3737 Hwy 1, Napoleonville, LA

Avoyelles 125 Center St. Marksville, LA

Beauregard 410 E. 1st St. DeRidder, LA

Bienville US Hwy 80, North of Maple St. Arcadia, LA

Bossier
Viking Loop, 10426 Bossier Business Park

Bossier City, LA

Caddo 522 W. 67th St. Shreveport, LA

Calcasieu

Township 10 South
Range 9 West
Calcasie Parish

Caldwell
9890 US Hwy 165

Grayson, LA

Cameron 108 Cypress St. Cameron, LA

Catahoula 101 Taylor Rd. Harrisonburg, LA

Claiborne 508 E. 2nd St. Homer, LA

Concordia
Hwy 61 South at Hwy 15 North

Ferriday, LA

DeSoto 3213 Hwy 84 Mansfield, LA

E.B. Rouge
11550 Florida Blvd. 

Baton Rouge, LA

E. Carroll
1380 Regenold St.

Lake Providence, LA

E. Feliciana
12084 Marston St.

Clinton La

Evangeline
1208 W. Dardeau St.

Ville Platte, LA

Franklin 4288 Front St Winnsboro, LA

Grant 922 Main St. Colfax, LA

Iberia 601 L. Dubois Rd. New Iberia, LA

Iberville
1402 Sebastian Rd

Plaquemine, LA

Jackson 112 7th St. Jonesboro, LA

Jefferson - East 3920 Ford St. Metairie, LA

Jefferson - West 3280 Barataria Blvd, Marero, LA 70072

Jeff Davis
1711 Highland 90 West

Jennings, LA

Lafayette
2115 W. Willow

Lafayette, LA

Lafourche 1450 Tiger Dr. Thibadaux, LA

LaSalle
3937 Hwy 3104

Jena, LA

Lincoln 1811 Industrial Dr. Ruston, LA

LIN - addtl. space 1729 Industrial Dr. Ruston, LA

Livingston 29950 Cedar St Livingston, LA

Madison 1604 Felicia Dr. Tallulah, LA
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Parish Physical Warehouse Location
Morehouse 2015 E. Madison St. Bastrop, LA

Natchitoches
1218 Dorothy St.
Natchitoches, LA

Orleans
8870 Chef Menteor Hwy.

New Orleans, LA

Ouachita 279 Huey Lenard Rd. West Monore, LA

Plaquemines 3280 Barataria Blvd, Marero, LA 70072

Pointe Coupee 2001 Hospital Rd. New Roads, LA

Rapides
5686 Gene Ball Dr Extentsion

Alexandria, LA

Red River 1103 Ringgold Avenue, Coushatta, LA

Richland Hwy 80 Rayville, LA

Sabine 838 Texas Hwy. Many, LA

St. Bernard
500 E. Magistrate St.

Chalmette, LA

St. Charles 456 Scorpio St. Hahnville, LA

St. Helena
43 Hagan Lane
Greensburg, LA

St. James 1611 Lutcher Ave., Lutcher, LA

St. John 546 W. 10th St. Reserve, LA

St. Landry 19805 Hwy 90 West, Crowley, LA 70526

St. Martin
1035 Ruth Bridge Hwy

Breaux Bridge, LA

St. Mary 1010 Main St. Franklin, LA

St. Tammany
72368 Industry Park

Covington, LA

Tangipahoa 206 Woodscale Road, Hammond, LA 70401

Tensas 132 Industrial Partk, St. Joseph, LA

Terrebonne 323 Venture Blvd. Houma, LA

Union
600 Camp Rd

Farmerville, LA

Vermilion
1822 West Port St.

Abbeville, LA

Vernon
219 Old Terminal Road

Leesville, LA

Washington
945 Meadie Knight Lane Franklinton, LA

Webster
718 Lewisville Rd

Minden, LA

W.B. Rouge 135 8th St. Port Allen, LA

W. Carroll
467 Hankins Lane

Oak Grove, LA

W. Feliciana
10723 Wakefield Dr South

St. Francisville, LA

Winn
9273 US Hwy 84 W

Winnfield, LA
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